
2018 
Lithuanian
Airports 
Social 
Responsibility 
Report 



CONTENT

2



Introduction
Always upwards. It is our fundamental ambition that guides us in creating Lithuanian 
Airports as a sustainable, socially responsible, transparent and innovative regional 
gateway to the world that is a trustworthy partner for more and more travelers. 
Therefore, 2018 was no exception. Three years ago, we agreed with our colleagues at 
the world`s biggest airports, to move forward with the goal of sustainable development 
at international level, and we have succeeded in doing it purposefully.

Having set the economic, social and environmental principles as guiding, today we can 
be proud of our achievements. A lot has been done in 2018, even more is expected in 
the future. However, at this moment, Lithuanian Airports̀  expertise in implementing 
social responsibility initiatives regarding the environment, employees and human 
rights, corruption intolerance and bribery is what motivates us the most.

Noise reduction is one of the main goals of all the airports in the country. We aim 
to be as environmentally friendly as possible, so we have successfully completed the 
project of modernizing our noise monitoring system. A noise management plan was 
prepared and approved, and on our own initiative we drew up legislation regulating 
level of aircraft noise as well as protection against its impact. We also cleaned a part 
of the contaminated area of Kaunas Airport’s rocket base as we continue to monitor 
groundwater and surface water at airports, and observe the quality of drinking water.

Striving for harmony with the whole team is not less important as being sustainable, so 
we continually improve our working environment that inspires personal development, 
proactiveness and fresh ideas. Loyal and highly involved colleagues is our growth 
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warranty, and employee engagement peaked last year. 84% of the company’s staff raised 
qualification in 2018: we motivate personal development and support career aspirations. 
Social responsibility is a priority both for the company and employees: 14% of colleagues 
engaged in volunteering activities. In 2018, they suggested the highest number of ideas 
in four years, and the greatest number throughout this period was implemented.

Lithuanian Airports became one of the first signatories of the Diversity Charter of 
the European Commission to reduce discrimination and promote diversity and equal 
opportunities in the workplace. We are ambassadors for this noble initiative. Our 
concern is not only employee diversity but also travelers: we welcome and see them 
off with a respect for different cultures, religions, and traditions. Especially during the 
checks - we have a training program for aviation security employees that includes 
information about religious items and traditions.

We pay a special attention to the care of disabled persons and passengers with reduced 
mobility. Last year, we served more than 10,000 of them at all three airports in Vilnius, 
Kaunas and Palanga. A new vehicle for transportation to and from the aircraft was 
purchased. Airport accesses were adapted for disabled persons and passengers with 
reduced mobility, we take care of their arrival to the airports too.

Transparency is also extremely meaningful to us, that is why we have declared non-
tolerance of corruption. We encourage fair business policy, transparent communication 
with partners and institutions. I am proud to highlight that last year’s results show the 
permanent increase in resistance and intolerance.

Consequently, I am delighted that Lithuanian Airports are not only growing economically 
and leading partners to safe, comfortable and pleasant flights. We open the gateway 
to the world by greeting travelers and seeing them off as the company, responsible to 
humans and nature.

Marius Gelžinis,
Chief Executive Officer 
of Lithuanian Airports
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SE Lithuanian Airports (hereinafter referred to as “LOU” or 
“Company”) declared its commitment to the principles of 
sustainable development at international level on 31 October 
2016 in the Airport Sustainability Declaration signed with other 
international airports – Chicago, Dallas, Rome, Amsterdam 
Schiphol, New York John F. Kennedy (JFKIAT), London Heathrow, 
London Gatwick and others. The main goal of this declaration 
is to strengthen the system of sustainable and resilient airports 
around the world through participation, cooperation, innovation 
and transparency.

The goal is to develop 
sustainable Lithuanian 
Airports
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LOU distinguishes areas where it can have a positive impact, taking into account its activities:

FIELD OF 
IMPACT

AREA

The position of LOU is to follow the principles of sustainability and to manage and harmonize economic, social 
and environmental factors in an integrated manner was also enshrined in the Strategic Action Plan of LOU. The 
most general goals of sustainable development are approved by the United Nations (UN). On 25 September 2015, 
UN member states, including Lithuania, committed to implement these goals by 2030. 17 targets of sustainable 
development goals are directed at three key dimensions: economic, social and environmental.

Environmental

• Noise

• Effects on soil and 
ground water

• CO2 emissions

• Waste

Social

Target groups (customers, 
employees, surrounding 
communities, partners):

• Social well-being

• Ensuring human rights

Economic and legal

Prevention of corruption 
and bribery
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Caring for these areas and implementing social responsibility, the company relies on 
the UN Sustainable Development Goals (SDG).

Out of the 17 Sustainable Development Goals raised by the UN, LOU is focusing on 10 
specific initiatives in the fields of environment, employees, social, human rights, and 
fight against corruption and bribery.
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How we define environmental 
policy?

The key documents used by the Company in its care for the 
environment are:

1. Environmental policy of Vilnius Airport, approved by the 
Director of Vilnius Branch of the Company in December 2015;

2. Environmental Strategy of Lithuanian Airports for 2018–2028, 
approved by the CEO of the Company on 8 January 2018 
(hereinafter referred to as the Environmental Strategy).

Environmental 
protection
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By employing the Environmental Strategy, the Company aims to monitor and improve 
the Company’s environmental performance in seven areas: 

Since the Environmental Strategy was prepared for a period of ten years, decisions are 
made each year which goals the Company should focus on. Performance of achievement 
of the strategy goals is assessed by determining the key performance indicator (KPI), 
which is included in the annual KPI list of Company’s Development Department or 
even the Company itself.

1. NOISE

3. NATURAL RESOURCES

5. CONSERVATION OF WILDLIFE AND BIODIVERSITY

6. COMMUNITY AND COMMUNICATION

7. ENVIRONMENTAL MANAGEMENT

2.  ENERGY AND CLIMATE CHANGE

4.  WASTE MANAGEMENT
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Consistent efforts to reduce noise

2018 was mainly dedicated to noise management, which will also remain important 
in 2019 – two of the established environmental KPIs are related to noise management.

Before establishing and approving the Company’s environmental strategy, reaching 
only the minimal and mandatory environmental requirements was required. However, 
airport development and ongoing operations are not feasible without a sustainable 
and balanced approach to the environment and the environmental impact of airport 
operations.

The main goal identified for airports is accessibility, the implementation of which 
results in a growing number of flights and passengers, development of infrastructure, 
but also greater environmental consequences. Airports are strategic objects, which 
are high-profile on the state level, which has its environmental aspects regulated not 
only by the legislation of the Republic of Lithuania and the European Union, but also 
by documents of the International Civil Aviation Organization and aviation industry 
standards, and the activities of airports are monitored by both non-governmental 
organizations and the public. 

In order to be an environmentally conscious organization and to successfully carry out 
and expand its activities, the Company has undertaken to identify and strategically 
address environmental issues, also aiming to save resources and improve its image and 
relations with stakeholders in order to increase operational efficiency.
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1. Successful completion of the project of modern-
ization of the noise monitoring system of Vilnius 
Airport (VNO). It included complete replacement of 
the equipment of 4 stationary noise measurement sta-
tions. Two mobile noise measurement stations were 
purchased. Software was installed and linked with flight 
radar data, enabling monitoring of noise levels, assess-
ment of the impact of noise mitigating measures and 
application of other noise management solutions (fin-
ing, complaints systems).

Results

Main works and projects carried out in the field of environment in 2018:

2. A joint noise management plan for Vilnius Airport 
for 2019–2020 was prepared and approved by SE 
Oro navigacija. The noise management plan covers 
four main directions of noise management: reduction 
of operational noise, routing and control of compliance, 
financial instruments and monitoring. The main goal 
of this plan is to maintain or reduce the zones, where 
noise exceeds the norm, and the number of inhabitants 
entering them, even as the number of flights increases. 
Implementing the plan will directly contribute to one 
of the key goals of the Company strategy – application 
of measures to monitor, control and manage noise of 
airport activities in order to achieve sustainable airport 
operations and development.
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3. Part of the contaminated area of 
Kaunas Airport rocket base was 
put in order. Additional contam-
ination studies have been carried 
out, a revised site management 
plan has been prepared and docu-
ments submitted to the Ministry of 
Environment and the Environmen-
tal Project Management Agency re-
garding additional funding.

4. Monitoring of groundwater and 
surface water in airports contin-
ues, the quality of drinking wa-
ter is monitored. Agreements with 
new suppliers have been conclud-
ed to expand the scope of research.

6. Consulting services for the assess-
ment of the status of surface water 
systems and wastewater manage-
ment solutions in Vilnius, Kau-
nas and Palanga airports, and for 
proposition of solutions for their 
improvement were purchased.

5. Two press releases exclusively on 
environmental issues have been 
presented to the public: the first 
was on renovation of the noise 
monitoring system in Vilnius Air-
port, and the second on noise re-
duction measures, which came 
into force, with cooperation with 
SE Oro navigacija.

7. In 2018 practices have been intro-
duced, where contracts with suppliers 
for goods or services that have a direct 
impact on the environment, include 
an obligation on part of the supplier 
to comply with the principles of sus-
tainable development.
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Works planned for 2019:

Preparation of an investment project for renovation 
of noise monitoring systems at Kaunas and Palanga 
Airports.

1.
Compliance of test results, obtained from 
additional testing of water and soil, identification 
of contamination by substances specific to 
airport activities (special attention will be paid to 
contamination with de-icing agents.

4.

Preparation of Vilnius Airport CO2 Reduction Plan 
to move to the 2nd level of reduction according to 
the program of  ACI (Airport Carbon Accreditation) 
organisation. 

2. Execution of the noise management plan signed 
with SE Oro navigacija.5.

Announcement of the Company’s environmental 
situation and measures for its improvement and 
results every six months via a newsletter and on 
Company website. 

3.
Include an obligation to comply with the principles 
of sustainable development in all standard contracts 
with suppliers.

6.
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Indicators
Environmental protection is a very broad area covering all aspects of airport operations, 
therefore the Environmental Strategy provides as much as 10 KPIs:

1. 0 residents in the highest noise area around the airport, where 
the noise level reaches 70 dBA and above. 

2. The zones of excessive noise shall not be increasing or they 
will be decreasing (until the new legislations comes into force, 
where daytime noise exceeds 65 dBA, and nighttime noise 
exceeds 55 dBA). In the cases of KUN and PLQ, such areas do 
not increase practically even without active actions. In case 
of VNO, this indicator is directly related to implementation of 
measures included in the noise management plan for 2019-
2020, therefore the result will oly be visible in one year.

3. Decreasing energy consumption, MJ / PAX (in comparison to 2018).

5. Reduced water consumption, kl/PAX.

4. Annually decreasing CO2 emissions per passenger, kg CO2/
PAX and/or traffic unit kg CO2/TU (in comparison to 2018) – the 
indicator drcreases annually: in 2014 it was 2.88 kg CO2/PAX, 
in 2015 – 2.52 kg CO2/PAX; in 2016 – 2.39 kg CO2/PAX; in 2017 – 
2.33 kg CO2/PAX.

6. Reduced amount of waste generated per passenger, 
kg/PAX.

7. Increased amount of recyclable/reusable waste,%.

8.  Number of occurrences of birds striking aircrafts per 1,000 
flights shall not be incresaing or it will be decreasing.

9. Number of reports on environmental issues per year.

10. Number of stakeholder meetings per year.
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Main risks and their management

The main environmental risk is related to noise and is identified by Vilnius Airport. It is the noise level exceeding 
the limit values in the near-by residential areas, which may lead to restrictions on airport operations (e. g., a rather 
realistic ban on night flights, which would result in loss of income of approximately 40 %). Due to the absence 
of a sanitary protection zone for Vilnius Airport (established for airports in areas, where noise exceeds the limit 
values) with relevant restrictions, residential areas around the airport are expanding and the number of people 
living there is increasing, as well as the number of complaints submitted by them. The number of complaints 
from people living in areas further away from the airport, which are outside the zones of excessive noise.

The main directions of solutions for risk management:

1. Updated, reliable noise monitoring system in good working order, allowing detection and analysis of 
cases exceeding the noise limit values, determining the offenders, etc.

2. Implementation of the noise management plan prepared with SE Oro navigacija, successful 
implementation of which would reduce the zones of excessive noise and/or the affected 
population.
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Public initiatives are also on the horizon

In order to increase the Company’s contribution to environmental protection, employees do not limit themselves 
to initiatives established under the environmental policy or the Environmental Strategy, and are willingly 
contributing to various public initiatives, such as „Darom“.

Another initiative to help achieve social responsibility results is „green“ purchases. 2018 saw the beginning of 
office furniture purchasing, which sets minimum environmental requirements for products (must be free of 
hazardous chemicals, the wood must come from specially certified forests, appropriate lifetime is established, 
recyclable packaging, etc.).
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Social and staff well-being is a priority

One of the main goals of the Company in the social and personnel 
fields is entrenched in the Strategic Action Plan of the Company 
for 2018–2021, and it includes the goal of the Company to increase 
employee engagement and loyalty through development of a 
positive work environment. The Company is also guided in its 
activities by the personnel management strategy developed 
in September 2016 (hereinafter referred to as the Personnel 
Strategy) until 2020. The personnel strategy combines the 
business strategy and human resource management with the 
aim of creating a more dynamic and efficient organization with 
an exceptional competitive advantage in the sector of state-
owned enterprises.

Social and 
personnel issues

17



Personnel strategy highlights

The main principles of the personnel strategy are:

1. MANAGEMENT EFFICIENCY

2. DEVELOPMENT OF INNOVATIVE 
ENVIRONMENT (CULTURE)

3. CUSTOMER-ORIENTED MANAGEMENT

4.  SUSTAINABLE LEADERSHIP

5. ENTHUSIASTIC ACCEPTANCE OF CHALLENGES

The company also has long-term staff management goals such as:

• high involvement of employees;

• efficient use of abilities and skills of employees in carrying out 
the main activities of the Company;

• attracting professionals of their respective areas through image 
and culture of the Company, ensuring competitive remuneration;

• managers’ ability to fully organize the essential elements of 
personnel management.
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RESPONSIBILITY:
• We comply with the agreed deadlines without additional 

reminders.
• We take responsibility for our actions and their consequences.
• We follow the commonly agreed position, we support the 

decision after it is adopted.
• We think things through and prepare in advance by 

addressing internal and external issues.
• When we see a problem, we take on solving it.

UNITY:
• We apply the same standards of behaviour to everyone.
• We try to present and explain goals clearly so that everyone 

has the same understanding.
• We engage in collegial collaboration, seeking partnership, 

regardless of position.
• We share our experience and knowledge with our colleagues.

ENTHUSIASM:
• We walk the extra mile.
• We are involved in additional activities, not related to the 

main functions of the work.
• We are improving, learning, expanding our horizons 

willingly.
• We initiate change and willingly contribute to it.

INNOVATION:
• We analyse and improve existing work processes.
• We are interested in innovations and apply good 

practices.
• We look beyond the scope of our functions.
• We seek alternative ways to solve problems.

Values to which we adhere

The Personnel Strategy sets out the key goals pursued by the Company, as well as the operational 
guidelines for each year. According to the Personnel Strategy and the goals of the Company, goals are 
set for the Personnel Department of the Company and individual employees each year. 

Implementation of goals of the Strategic Plan is guided by the Company values, which have been 
purified and described together with the employees:
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Results

The Strategic Action Plan of the Company for 2018–2021 
maintained that employee engagement rate in 2018 should be 
higher or equal to 37 percent. The result is employee involvement 
of 43 percent (2 % more than in 2017).

Indicators

The key indicator of employee involvement established in the 
Strategic Action Plan of the Company for 2018–2021 evaluates 
the Company’s efforts in its activities, focused on the well-being 
of workers. This is an employee-filled questionnaire that evaluates 
employees’ views on the Company’s image, business processes, 
managers, remuneration policies, collaboration, learning and 
development, as well as other areas.

The result is employee 
involvement of 43 percent
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Main risks

The main risks in the area of personnel are related to:

• Increasing labour market mobility, i. e., employees are more likely to change jobs, which 
can lead to greater change of employees of the Company, which could affect the day-
to-day operations. 

• Still existing negative image of the public sector as an employer, which could 
lead to unattractiveness of the company as an employer and prevent 
attracting professional candidates.

A number of additional indicators, related to employees, are monitored. In 2018, 84 percent of the employees 
of the Company raised their qualification (participated in training). 13 events were organized for the employees 
of the Company to presenting activities and results of the Company, team-building, sharing experience and 
innovations. In the course of the year, events for individual teams were also organized, employees could participate 
in initiatives related to improvement of customer service, provision of ideas, monitoring of colleagues’ work 
and so on. The company encourages employees to improve and maintain their career aspirations – in 2018, 
12 percent of employees of the company enjoyed their internal career.

The indicator of voluntary change of employees is constantly monitored - it reached 14 % in 2018. The reasons 
for the employees’ departure from work are also analysed, to ensure that they are not related to organizational 
reasons (working environment, microclimate, manager’s competence, etc.). 
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How else do you create good climate in the 
Company?

Equal remuneration policy. The company’s remuneration policy is based on the 
principles of justice and universality. The positions in the company are divided into 
levels according to the knowledge, responsibility and problem solving skills, required 
for the job. The salary levels are the same for all employees at the same level of position. 
Specific rewards are determined by comparing them with the labour market situation 
in the Republic of Lithuania.

Occupational Health and Safety. Occupational Health and Safety. The company 
has mandatory preventive health checks organized. Outdoor workers are vaccinated 
against tick-borne encephalitis in a mandatory fashion. Annual flu vaccination takes 
place in the Company. 71 worker of the Company was vaccinated against flu, and 145 
workers were vaccinated against tick-borne encephalitis in 2018. All employees of the 
Company are insured with accident insurance, which is constantly in force.

Accidents at work. The number of accidents or occupational diseases, as well as 
incidents (events) that would cause workers to suffer health damage in 2018 was 6.

Works council. Work council elections were organised. Attendance was 75 % of 
employees of the Company, who had the opportunity to vote for 15 employees of 
their Company, who submitted their candidacy. After counting all the votes of the 
employees, the works council was made up of 9 candidates with the highest number of 
votes. An agreement on cooperation with the employer was signed after the election 
of the work council.

The positions 
in the company 
are divided 
into levels 
according to 
the knowledge, 
responsibility 
and problem 
solving skills, 
required for 
the job
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Social partners. There are four trade unions in the company: SE Vilnius International 
Airport Trade Union, Trade Union of Employees of SE Lithuanian Airports, Trade Union 
IEVA, Office of Palanga branch of SE Lithuanian Airports of Trade Union of State and 
Private Companies. The collective agreement in force in 2018 was drafted with active 
participation and proposals of the trade unions. Many of the demands made by the 
trade unions were met and included in the Company’s collective agreement.

Additional benefits for employees. Every year, employees can choose the additional 
benefits, which best meet their needs: 

1. fuel compensation;

2. compensation for mobile phones and communication services;

3. stage 3 pension saving;

4. selection of packages of health insurance services.

Sports activities and other initiatives. The company promotes healthy lifestyle, 
sports activities care for physical and mental health. Employees of the company have 
the possibility to use the gyms at the premises of the Company at any time. When 
employees of the Company organize table tennis tournaments, quizzes, participate 
in basketball tournaments, the Company provides the employees with the necessary 
means, clothes and establishes prizes for the participants of competitions. The Company 
also organizes various events such as the annual conference, managerial meetings with 
employees, Christmas event, team meetings of individual departments.

The company 
promotes 
healthy 
lifestyle, sports 
activities care 
for physical 
and mental 
health
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Customer Day Organization. The Company has a Customer Day organized every year during the Christmas 
period. It is the day when the employees of the Company work with partners in airport terminals, communicate 
with passengers and give gifts, help colleagues working at the terminal. In December 2018, more than 90 
employees of the Company, partners and guests participated in this initiative.

Cinema in Vilnius Airport. “FilmBox” cinema is installed in Vilnius Airport, where departing passengers have 
the opportunity to watch Lithuanian films (with English subtitles) for free.

Help for stressed passengers. There are groups of volunteers at each airport, who would be invited to work 
with stress-stricken passengers and their relatives in case of emergencies. Such workers get periodic theoretical 
and practical training on how to deal with stress-stricken people and stressful situations experienced by people. In 
2018, 213 operational staff from Vilnius, Kaunas and Palanga Airports participated in training of 8 academic hours 
on “Managing complex situations and stress”.

Attracting new employees. The Company organizes events and excursions for students to tell them 
about the activities of the Company and to encourage them to work here. Employees of the company 
can also recommend new colleagues to vacant positions and, if these recommendations are 
valid, get additional incentives.

The Company has a Customer Day 
organized every year during the 
Christmas period 
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IMPLEMENTED IDEAS

Ideas. Employees are encouraged 
to give ideas on how to improve and 
facilitate their daily work
Employees can get additional incentives after implementing such ideas. In 2018, employees 
of the Company have provided 118 ideas, of which 29 were implemented. Incentives were 
paid to 11 employees for the proposed and implemented ideas, totalling EUR 2,160.

SUBMITTED IDEAS
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High standards for ensuring human 
rights

Issues of ensuring human rights are the most relevant in the 
company during safety screening of passengers and ensuring the 
rights of disabled persons and passengers with reduced mobility. 
The fundamental human rights and freedoms are enshrined 
in European Convention for the Protection of Human Rights 
and Fundamental Freedoms (ECHR) of 1950. By implementing 
the provisions of UN Convention on the Rights of Persons with 
Disabilities of 2006, Regulation of the European Parliament and 
of the Council, which stipulates that persons with disabilities 
and persons with reduced mobility should be provided similar 
conditions for traveling by air as other citizens, the Company 
has developed a technology for the servicing of persons with 
reduced mobility, and each airport has approved standards of 
quality of service for individuals of restricted mobility.

Ensuring 
human rights
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Compliance with provisions of the regulation of the European 
Parliament and of the Council is monitored by the Civil Aviation 
Administration (by Lithuanian Transport Safety Administration from 
2019), which carries out annual audits in the Company. The Company, 
for its part, monitors if the rights of disabled persons and persons 
with reduced mobility are ensured. Monitoring is carried out by 
examination of passenger complaints received and their quantities, 
the qualitative requirements of services, which are established in 
the relevant quality standards, and by receiving evaluation from the 
passengers through interviews and direct interviews. 

By implementing the requirements of aviation security procedures 
of legal acts of the Republic of Lithuania and international legislation, 
Vilnius, Kaunas and Palanga Airports follow the Aviation Security 
Programs and the aviation security training programme, approved 
by the Company on 27 February 2017. All airports have approved 
quality standards for providing aid. In addition, the technology of 
interoperability of services serving persons with reduced mobility 
was approved at Vilnius Airport.

The Company, for its part, 
monitors if the rights of disabled 
persons and persons with 
reduced mobility are ensured
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“Charter of Diversity” – 
our step forward

On 3 October  2018, we have signed an important document  – 
Lithuanian „Charter of Diversity“ – together with other international 
companies (Swedbank, Western Union, Barclays, Telia and others). 
This initiative brings together companies committed to combating 
all forms of discrimination.

“Diversity Charter” is an initiative of the European Commission 
to reduce discrimination and promote diversity and equal 
opportunities in the workplace. Lithuania became the twenty-
second state of the European Union, where this initiative is started, 
and the Company was one of the first signatories of the document.

Lithuanian Airports are the gateway to a country where the most 
diverse travellers meet. People’s diversity and differences are 
very important to us. To ensure that all travellers feel welcome 
and accepted, we strive to ensure that people’s diversity and 
differences are respected, and equal and non-discriminatory 
treatment promoted and human rights ensured at all stages of 
passenger service, especially the checks. In pursuit of this goal, the 
Company organizes various activities to ensure respect for every 
religion, culture or customs. The training program for aviation 
security employees at all airports includes information on the 
main customs, religious items and traditions of various religions.

“Diversity Charter” 
is an initiative of the 
European Commission 
to reduce discrimination 
and promote diversity 
and equal opportunities 
in the workplace
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Results
The following results were achieved in the field of human rights by the Company in 2018:

More than 10,000 disabled persons 
and persons with reduced mobility 
were served in 2018 in all three airports 
(Vilnius, Kaunas, Palanga). 

A new contract for assistance services 
has been concluded at Kaunas Airport 
and a new vehicle for transportation 
to/from the aircraft has been acquired. 

In April 2018, direct interviews with 
passengers with reduced mobility 
were conducted at Vilnius and Kaunas 
Airports:

It wasn’t the first time approximately 
50 percent of persons with reduced 
mobility at Vilnius and Kaunas Airports 
used this service. 

100 percent of passengers with limited 
mobility are satisfied with ordering of this 
service at Vilnius and Kaunas Airports. 
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At Vilnius Airport persons with reduced mobility waited:

up to 5 min

up to 10 min

63 %

37 %

Assessment of the professionalism and 
courtesy of employees providing services 
to persons with reduced mobility has 
produced the following results:

Evaluation of the waiting time until the 
service worker comes, produced the 
following results:

92 % of passengers in Vilnius Airport 
provided their rating:

8 %

27 %

65 %

very good

good

satisfactory

90 % of passengers at Kaunas Airport 
provided their rating: 

10 %

20 %

70 %

very good

good

satisfactory

10 %

At Kaunas Airport persons with reduced mobility waited:

up to 5 min

up to 10 min
90 %
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Indicators

In order to ensure proper servicing of disabled passengers and persons with reduced mobility, the Company has 
established quality indicators for servicing disabled persons or persons with reduced mobility.

Vilnius Airport quality indicators:

1. For departing passengers with reduced mobility with a pre-booked tickets, who notified on the need and 
nature of the assistance, and who arrived at the point of arrival/departure on time;

1.1. The waiting time for a passenger with reduced mobility at the point of arrival/departure shall not exceed 5 minutes;

1.2. All passengers with limited mobility must, without exception, be boarded unless it is impossible for reasons of 
force majeure;

2. For departing passengers with reduced mobility, who’s tickets were not pre-booked, who notified on the need 
and nature of the assistance only at the point of arrival/departure;

2.1. The waiting time for a passenger with reduced mobility at the point of arrival/departure shall not exceed 
10 minutes;

3. For arriving passengers with reduced mobility, when information on the need for assistance from the departing 
airport is received upon take-off of the aircraft (not later than 30 minutes before the aircraft landing at 
Vilnius Airport);

3.1. The waiting time of a passenger with reduced mobility on board the aircraft shall not exceed 5 minutes after 
the disembarkation of other passengers;

4. For arriving passengers with reduced mobility where information on the need for assistance from the departing 
airport has not been received when the aircraft has taken off and the need for assistance is only known from 
the ground handling company when the aircraft is parked at the aircraft parking lot;

4.1. The waiting time of a passenger with reduced mobility on board an aircraft shall not exceed 10 minutes 
after the disembarkation of other passengers.
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Main risks

The main risks that may arise in the area of human rights are inadequate RJA/treatment of disabled persons/
discrimination or mocking. In order to manage this risk, recurrent training on disability and the proper servicing 
of passengers with different disabilities is carried out for existing and new employees. 

The likelihood of damage to the passenger’s wheelchair and the cost of compensation (the price of a wheelchair 
can reach up to 10-15 thousand EUR). In order to manage this risk, clear responsibilities on part of the airport and 
ground handling companies providing services for persons with reduced mobility are needed when handling 
persons with reduced mobility and their equipment. Training is also required for employees on proper operation 
of equipment, risk warnings, post-training tests to reinforce knowledge. 

What are other ways in which we care for people’s well-being?
In addition to taking care with movement of disabled people or persons with reduced mobility 
inside the airport, we also take care of their arrival. The Company cooperates with the 
“Order of Malta” Helpdesk, the National Institute for Social Integration, which 
provides the “Social Taxi” service, which enables taking disabled people up to the 
passenger departure terminal by special means of transport at Vilnius, Kaunas 
or Palanga Airports. Palanga Airport also cooperates with Public Institution 
Social Services Information Center, which provides transportation and 
escort services for disabled and lying/seated patients.

Also, airport access is adapted for disabled people and passengers 
with reduced mobility. 
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Looking for 
ways to promote 
sustainability

We are working to ensure positive experiences for all airport travellers, but we never forget the well-being of people 
outside the airport. Therefore, we are cooperating with the “Food Bank” to contribute to the food waste reduction 
initiative. We have specialized containers. They are used by passengers to leave the food that they cannot take with 
them on-board. Subsequently, food products are not thrown away, but donated to the “Food Bank”.

In the case of public procurement, the suppliers are required by the procurement conditions to provide at least 
minimum remuneration to their employees. In cases when exceedingly low bids cause suspicions, LOU takes 
additional steps to make sure that the potential supplier provides minimum remuneration to its employees and 
that the bid is not lowered at the cost of employee remuneration. 
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We stand against corruption 
and bribery

No manifestations of corruption are tolerated in the company. 
The Code of Ethics for Employees of Lithuanian Airports 
stipulates that the Company promotes fair business policy, that 
is not corrupt, and transparent communication with all business 
partners and institutions. Company goals are raised above 
personal, and employees are always encouraged to prevent 
conflicts of interest or engagement in activities that are contrary 
to the interests of the Company, as well as to avoid situations 
where the integrity of employees could be questioned.  

Corruption 
and bribery 
prevention
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How do we carry out prevention?

Key documents, however not the only ones, regulating the company’s corruption 
prevention:

1. The Description of Company’s Corruption Prevention Policy (hereinafter referred to as 
the Description) of 13 September 2017, approved by Director General of the Company, 
which regulates the general provisions of non-tolerance of corruption in the Company, 
the basic principles of corruption prevention policy, the Company’s anti-corruption 
measures, the coordination and control of their implementation.  

2. SE Lithuanian Airports Anti-Corruption Program and its Implementation Plan for 2018–
2019 (hereinafter referred to as the Anti-Corruption Program) of 22 May 2018, approved 
by Director General of the Company. 

The corruption prevention measures described in the Description are implemented in 
accordance with the principles of legality, binding nature, interoperability, consistency 
and publicity. Each of our employees undertakes to abide by the corruption prevention 
measures and principles set out in the Corruption Prevention Description, to avoid any 
legal violations in the form of corruption, and to perform the entrusted functions in a fair 
and transparent manner.

The corruption prevention measures 
described in the Description are 
implemented in accordance with the 
principles of legality, binding nature, 
interoperability, consistency and publicity
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The objective of the Anti-Corruption Program is to create an efficient, targeted and 
consistent system of corruption prevention and anti-corruption education. In order to 
ensure that the main objective of the Anti-Corruption Program is achieved, objectives 
and targets are set:

1. Improvement of legal regulation to reduce the likelihood of manifestations of 
corruption by publicizing decisions and thereby increasing public confidence;

2. Education of employees in areas of corruption prevention and anti-corruption 
education, to develop corruption resistance, anti-corruption culture, and to receive 
feedback on efficiency of all training;

3. Performing efficient identification of probability of corruption, thereby reducing the 
likelihood of corruption;

4. Ensuring that the measures included in the conclusion on the likelihood of corruption 
are implemented and that an efficient corruption prevention system is in place;

5. Smooth and efficient implementation of the Program and its plan of measures for 
2018-2019 within the identified terms. 

A Plan of Measures for Implementation of Anti-Corruption Program for 2018-2019 was 
prepared in order to implement the anti-corruption program, which describes specific 
measures and deadlines for their implementation, implementers, and the expected 
results. The implementation of this plan is coordinated and controlled by the Corruption 
Prevention and Vindication Specialist of the Safety and Security Department, assigned 
by the Director General for implementation and practical execution of the corruption 
prevention system, who will inform the Ministry of Transport and Communications 
on measures that have been transferred from the plan approved by the Minister of 
Transport, the course of implementation, efficiency, and problems related to their 
implementation, at the end of the year, but no later than 10 January.
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Results

• A description of the procedure for the implementation of the Company’s internal 
information and maintenance of internal channels for communicating information 
on violations in SE Lithuanian Airports, was approved in 2018, which implemented 
the provisions of the Law on the Protection of Whistleblowers of the Republic of 
Lithuania, and provided individuals with an opportunity to report the allegedly 
illegal activities known to them.

• All the measures of the Anti-Corruption Program Implementation Plan for 2018-
2019 were implemented in 2018, e. g.: information on activities related to corruption 
prevention published on the Company’s website and intranet; employees of 
the Company were trained on corruption prevention and coordination of public 
and private interests; analysis of public procurement performance and public 
procurement control measures was carried out; internal quality control and aviation 
security enforcement activities were improved; probability of occurrence of 
corruption was analysed and the conclusion presented to the Ministry of Transport 
and Communications was substantiated.

• 2018 saw the beginning of application of practice,  when suppliers are required 
to adhere to the basic principles of corruption intolerance when concluding 
contracts.
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Indicators

Each measure of the Anti-Corruption Program Implementation Plan is assessed against the expected results of 
the Program Implementation Plan. 

The Corruption Prevention and Vindication Specialist from the Safety and Security Department participates in the 
working group set up by the Ministry of Transport and Communications to set up a complex test for assessment of 
transparency of activities in the sector. Its use will enable evaluation of the legal status of organizations, as well as 
the actual situation in terms of public procurement, declaration of interests and probability of corruption.

The Corruption Prevention and 
Vindication Specialist from the Safety 
and Security Department participates in 
the working group set up by the Ministry 
of Transport and Communications to 
set up a complex test for assessment of 
transparency of activities in the sector
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Main risks

Each year, the person responsible for prevention of corruption, appointed by the 
Director General of the Company – corruption prevention and vindication specialist 
of the Department of Safety and Security, performs identification and assessment 
of the areas of activities of the Company where probability of corruption is high. 
The purpose of this assessment is to identify the risk factors (conditions, events 
or circumstances) that may affect the activities of the Company that may create 
preconditions for corruption, identify areas of activity that have the most corruption 
risk factors and propose preventive measures for management or elimination of 
these corruption risk factors.

Evaluation of the Company’s business areas, where the probability of corruption is 
high, was carried out in 2018. This assessment covered the field of use of information 
forming part of a state or service secret, as well as other categories of information, 
and the field of balancing of public and private interests. Following the analysis, 
recommendations were made on how to strengthen compliance to legal acts and to 
ensure timely enforcement of legal requirements. 

The risk of corruption often arises during the procurement process. For this reason, 
public procurement analysis was carried in 2018, which identified the main risk areas 
in the public procurement process. In order to manage these risks, a sample list of 
corruption risks that may arise in the public procurement process was approved, while 
the organizers of procurement and persons who carry out the Company’s procurement 
and/or perform expert functions have an obligation to inform the designated 
responsible person of the risks known to them.  

The risk of 
corruption 
often arises 
during the 
procurement 
process. For 
this reason, 
public 
procurement 
analysis was 
carried in 
2018
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More ways to prevent spreading of corruption and bribery

Opinions of employees were taken into account. Anonymous survey of the employees of the Company on 
tolerance for corruption was carried out in 2018. Summary of the results revealed that there is no intolerance for 
corruption in the Company (93 % of the respondents indicated it). Furthermore, if the employees were offered a 
reward or a gift, 84 % of the interviewed would report to the direct manager, management or other competent 
entity, and 95 % of the respondents would report if they were exposed to corruption at work in the future.

Regular training on actual topics. Employees of the Company are constantly updated on corruption 
prevention activities in the Company. Furthermore, in 2018, employees participated in a 2 hours seminar by the 
Special Investigation Service on development of anti-corruption environment (16 employees of the company 
participated), and 4 hours training on corruption prevention and declaration of public and private interests 
(92 employees of the company participated, i. e. 53 % of employees with administrative powers).

Whistle blowing. The company has a whistle blowing system (http://www.ltou.lt/) that enables employees 
to report the possible cases of corruption in the Company anonymously. It is noteworthy that not only 
employees of the Company, but also other persons have the opportunity to report possible cases 
of corruption in the Company, by using both self-control system and by e-mail pranesk@ltou.lt. 
8 reports of alleged corruption were received in 2018.

Interinstitutional cooperation. The company develops interinstitutional 
cooperation and sharing of good practices in the field of corruption prevention.

Methodical recommendations. The company has approved 
methodological recommendations for compliance with the provisions 
of the Law on the Adjustment of Public and Private Interests in the 
Public Service.
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