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In 2020, travel has become much more com-
plicated due to the different restrictions im-
posed in many countries to manage the pan-
demic, and this situation has substantially and 
negatively adjusted the number of passengers 
using our air gates every year. In 2020, 1.8 
million people traveled through Lithuanian 
airports (-72 percent compared to 2019), 30 
thousand flights were serviced (-52 percent 
compared to 2019). However, due to the in-
creased worldwide demand for international 
cargo transportation by air, the increased vol-
ume of e-commerce and medical cargo, the 
total cargo flow at the Lithuanian airports has 
increased: the amount of cargo increased by 
16 percent in 2020 and amounted to almost 
20 thousand tons. The biggest growth was 
recorded at Kaunas airport (+70% growth of 
cargo flow).
Our forecasts show that in 2021 we will be able 
to restore about half of the record passenger 
traffic we had in 2019. To achieve this, we 
have prepared an action plan, we constantly 
communicate with both airlines and interna-
tional aviation organizations, which help us to 
apply good airport management practices.
There is no doubt that in 2020 the list of secu-
rity measures at airports was heavily comple-
mented by measures relating to the protec-
tion of the health of passengers and workers. 

2020 was perhaps the period of greatest challenges in the whole 
history of not only Lithuanian airports, but also all aviation. A year 
marked with a global pandemic has caused thousands of difficult 
questions for all participants in our market, who needed to look for 
and find an answer very quickly, we had to measure achievements 
and plans for shorter distances — the new reality of the aviation 
sector came quickly, changed many processes, but I am glad that 
Lithuanian airports have demonstrated flexibility, have adapted to 
the situation and are already preparing for the recovery period.

This was one of the most important goals for 
us — to ensure a safe environment. In order 
to comply with international standards, Lith-
uanian Airports have officially joined the Char-
ter initiated by the European Aviation Safety 
Agency (EASA) and committed to ensuring 
the highest epidemiological safety standards 
and exchange information with other charter 
members in order to curb the challenges posed 
by the pandemic for the aviation sector.
Challenges and changes are words that are 
probably the most suitable for describing the 
past year. We are glad that enormous challeng-
es have not prevented us from continuing im-
portant infrastructure renovation projects on 
the apron of Vilnius Airport, where a significant 
part of the taxiways, apron parts and lighting 
equipment has been modernized. Although we 
still have challenges with the financing of stra-
tegically important project — the new depar-
ture terminal of Vilnius Airport, we can say with 
certainty that we have completed the prepa-
ration on our part during the last year to the 
fullest and in the near future we should resolve 
the remaining issues.
It is very joyful, that together with the assis-
tance of the Ministry of Transport and Com-
munications, we have managed to ensure the 
part of the financing needed for moderniza-
tion of the apron of Palanga Airport — we will 

begin the essential contracting works already 
in the autumn of 2021. We are convinced that 
this project will be completed this year and will 
become an additional catalyst for air transport 
opportunities in Western Lithuania.
We always emphasize and this approach does 
not change — the most important part of Lith-
uanian airports is their teams of employees. 
In the face of the crisis of 2020, we were even 

more convinced that we managed to bring to-
gether a team of professionals dedicated to our 
field, with whom we withstand the biggest pan-
demic strikes to the aviation sector. I firmly be-
lieve that we have not only withstood, but also 
managed to find ways to adapt to the coming 
period when the mood of active recovery comes 
back to airports. We know that the desire to 
travel safely has not gone anywhere.

Marius Gelžinis,  
General Director of 
Lithuanian Airports

The most important part 
of Lithuanian airports is 
their teams of employees
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The following is basic information about each 
of the airports that make up the Lithuanian 
airport network.

Vilnius Airport (VNO)

DISTANCE VNO KUN PLQ

1 hr 0,8 0,7 0,4

2 hr 2,0 2,6 0,5

3 hr 4,0+ 3,5+ 0,7

Address

Number of employees  
(end of year)

Maximum passenger  
terminal capacity

Provided non-aviation 
services

Director

Length of runway 

2020 key performance 
indicators

Carriers

Directions

3,5 million

2 515 m

388

Dainius Čiuplys

Rodūnios road 10A, Vilnius

Rent of buildings and premises
Rent of parking spaces
Car parking
Advertising
Business club
VIP (very important person services)
Land lease, etc.

Number of passengers served - 1,3 million.
Number of flights - 20,9 thousand.
The amount of cargo - 14,4 thousand. t.
Income from aviation activities - 9,7 mln. Eur 
Non-aviation income - 7,6 mln. Eur

A total of 15 carriers operating scheduled flights. Maximum 
number of passengers carried:
1. Ryanair
2. Wizz Air
3. AirBaltic 
4. LOT Polish Airlines  
5. Lufthansa

Total — 48 directions. Most popular:
1. London Luton
2. Frankfurt
3. Riga 
4. Warsaw 
5. Oslo

Lithuanian Airports -  a state enterprise con-
necting and managing Vilnius, Kaunas and Pa-
langa airports since the year 2014, developing 
the activities of these airports in a coordinat-
ed manner, offering a wide variety of services 
and high quality standards for passenger and 
partner services. The ideology and strategy of 
Lithuanian airports is focused on the goal of 
"Bringing the world closer to Lithuania".

Lithuanian airport network and its coverage area (including the time during which passengers 
can reach airports):

Klaipėda

166 km

PLQ

KUN

VLNKaliningrad

Kaunas

Vilnius

Riga

Minsk

177 km

300 km

256 km

270 km
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Palangos oro uostas (PLQ)Kaunas Airport (KUN)

0,3 million0,8 million

2 300 m3 250 m

60104

Andrius Daujotas (until 2020-07-01)Karolis Matulaitis (until 2020-12-18)

Liepojos highway 1, PalangaOro uosto st. 4, Karmėlava

Rent of buildings and premises
Car parking
Advertising
Event organizing
Land lease, etc.

Rent of buildings and premises
Car parking
Advertising
Land lease, etc.

Number of passengers served - 0,1 million.
Number of flights - 2,9 thousand.
The amount of cargo - 3 t.
Income from aviation activities - 1,0 mln. Eur
Non-aviation income - 0,5 mln. Eur

Number of passengers served - 0,4 million.
Number of flights - 6,2 thousand.
The amount of cargo - 5,4 thousand. t.
Income from aviation activities - 2,4 mln. Eur
Non-aviation income - 1,4 mln. Eur

Total - 5 carriers: Maximum number of passengers carried:
1. Norwegian Air Shuttle
2. SAS 
3. Wizz Air
4. AirBaltic
5. Ryanair

Total - 3 carriers:
1. Ryanair
2. Wizz Air
3. LOT Polish Airlines

A total of 6 directions. Most popular:
1. Oslo
2. Copenhagen
3. Riga
4. London Luton
5. London Stansted

Total — 18 directions. Most popular:
1. London Luton
2. London Stansted
3. Dublin
4. Copenhagen
5. Bergen

Address

Number of employees  
(end of year)

Maximum passenger  
terminal capacity

Provided non-aviation 
services

Director

Length of runway 

2020 key performance 
indicators

Carriers

Directions

Address

Number of employees  
(end of year)

Maximum passenger  
terminal capacity

Provided non-aviation 
services

Director

Length of runway 

2020 key performance 
indicators

Carriers

Directions
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Being the largest provider of civil aviation in-
frastructure services in Lithuania, LOU is one 
of the catalysts for the development of Lith-
uanian economy, attracting direct foreign or 
local business investment and creating work-
places. Through various incentive programs 
for airlines, airports attract additional flights 
and increase passenger flows. In recent years, 
there has been a trend observed - LOU is mod-
erately increasing the number of directions 
every year and is currently approaching the 
position of the regional leader. 

The statement of the organization's mission 
emphasizes the ambitious goal of partnership 
between customers, partners, shareholders, 
colleagues and society in order to unite re-
sources to achieve a common goal - to bring 
the world closer to Lithuania. Ensuring joint 
commercial and / or social projects and pro-
grams between LOU and other organizations, 
the incentive is to seek to create mutual val-
ue and strengthen partnerships. Emphasis is 
placed on high quality services and service 
standards for passengers, aiming to form a 
positive passenger opinion about the airport 
and create an emotionally attractive personal 
experience, on which the image of a particu-
lar airport and its opportunities to attract new 
service providers and additional passenger 
flows depends. 

KEY  
PARTNERS

MAIN  
ACTIVITIES

VALUE  
OFFERED

UPKEEPING  
COMMUNICATIONS

CUSTOMER  
SEGMENT

Air carriers
 Trading companies

 Ground handling 
companies

 MRO companies
Transport competences 

agency
PI "Investuok  

Lietuvoje"
Government of the 

Republic of Lithuania
Ministry of Transport 
and Communications 

of the Republic of 
Lithuania

Public Security Service 
(PBS), State Border 

Guard Service (SBGS), 
Customs 

Lithuanian Transport 
Safety Administration

Infrastructure  
management and  

maintenance

 Efficient aircraft  
management

 Environmental  
control

 Coordination of  
aircraft maintenance

Meetings

 Events

 Exhibitions

 Social Networks

 Online Inquiries

Ensured growth 
(number of  

passengers, flights)

 Geographical  
location  

(coverage area 
includes residents of 

other countries)

 Fast passenger 
service

 Wide geography  
of flights

 Competitive rates of 
fees and infrastruc-

ture charges

Low cost airline  
companies

 Traditional airlines

 Charter airlines

Companies operating 
cargo flights

 Passengers

Infrastructure ensuring and maintenance costs

 Aviation security costs

 Personnel costs

 Tax costs

 Utility costs

 Other costs

Income from aviation charges

 Income from Infrastructure charges 

Lease income

 Other commercial income

Direct Sales  
(B2B)

 Indirect Sales  
(B2C)

Infrastructure

 Aircraft  
coordination system

 Personnel

 External  
suppliers

The services provided by the company are divided into two main groups: aviation and non-aviation (commercial). Aviation service pro-
viders include airlines, suppliers of ground handling services to aircraft and passengers, as well as cargo and mail operators. Non-avi-
ation (commercial) service providers are companies engaged in commercial activities at the airport. The company has no special 
obligations. The following is the scheme of the business model of the state enterprise Lithuanian Airports (hereinafter - Lithuanian 
airports, LOU, Company):

RESOURCES SALES CHANNELS

COST STRUCTURE INCOME STRUCTURE
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offer a competitive network of directions and a variety of 
services and careful, attentive servicing.

be open and impartial, creating an attractive business environment.

develop a safe and efficient infrastructure.

act in unison and ambition in managing different partnerships.

be the wings of Lithuania's prosperity and sustainable growth.

FOR CUSTOMERS: 

FOR PARTNERS: 

FOR SHAREHOLDERS:

FOR COLLEAGUES:

FOR THE PUBLIC: 

MISSION -  
BRING THE WORLD CLOSER TO LITHUANIA

1.1 
MISSION, VISION, VALUES  
AND STRATEGIC DIRECTIONS

Lithuanian airports have identified the main stakeholders: customers, shareholder, part-
ners, colleagues and the public. In order to meet the expectations of stakeholders, the 
company formulated a mission, vision and strategic directions.

10
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the attractiveness of Lithuania as a direction has increased, 
satisfying the goals of incoming tourists/entrepreneurs.

attractive to market leaders and enabling mutually beneficial 
business models to be implemented.

an updated airport infrastructure with a clear funding model 
to ensure a sustainable return.

internationally recognized competences to ensure effective opera-
tion and development of airports.

increased public support for airport development as the cor-
nerstone engine of the economy.

VISION —  
IMPLEMENTED DEVELOPMENT  
OF LITHUANIAN AIRPORTS

11

FOR CUSTOMERS: 

FOR PARTNERS: 

FOR SHAREHOLDERS:

FOR COLLEAGUES:

FOR THE PUBLIC: 
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I am looking for non-traditional solutions, I find solutions with existing re-
sources, I offer alternative solutions to achieve the objective, I encourage 
colleagues to express themselves: to speak, to try, to learn.

I keep agreements and follow promises, I communicate in a timely and open 
manner about the course / activity / process, my actions do not cause risk 
the company's reputation, I create long-term mutually beneficial relationship.

"I lift rubbish off the road" I treat the company's assets responsibly, I com-
municate about problems and look for solutions in my own and colleagues' 
environment, I share good practices with colleagues.

CREATIVITY

TRUST

GOOD SENSE OF OWNERSHIP

VALUES -  
CREATIVITY, TRUST,  
GOOD SENSE OF OWNERSHIP

12
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STRATEGIC  
ACTIVITY DIRECTIONS

TABLE 1. Strategic objectives and indicators

the attractiveness of 
Lithuania as a direction 
has increased, satisfy-
ing the expectations of 

incoming tourists/entre-
preneurs.

attractive to market 
leaders and enabling mu-
tually beneficial business 

models;

an updated airport in-
frastructure with a clear 
funding model to ensure 

a sustainable return;

internationally recog-
nized competences to 

ensure effective opera-
tion and development of 

airports;

increased public support 
for airport development 

as the cornerstone  
engine of the economy.

For the medium term, LOU has identified the 
following key strategic directions of activities 
that are in line with the company's vision:

INDICATORS INDICATOR UNITS OF 
MEASUREMENT

PLAN

2020

FACT

2020
RESPONSIBLE FOR  
IMPLEMENTATION

Airport loyal passenger  
(NPS Promoters) indicator Percent. 57 64

General director

ROE

Percent.

Mln.

Employee involvement

7,9 -7,48

General director

Director of the Finance department

General director

Head of the Human resources 
section

Number of passengers

Percent.

6,9 1,8

Branch managers

63 56

Head of aviation services

General director

Currently, the VNO infrastructure is not adapt-
ed to the passenger flow of the year 2019 
and does not meet the minimum passenger 
experience indicators, which will be critical 
for the recovery and expansion of Lithuania's 
accessibility map by attracting new airlines 
and new destinations and maintaining pas-
senger growth opportunities. It is also neces-
sary to upgrade the baggage transportation 
and screening systems that do not physically 
fit on the premises of the current terminal as 
security requirements become more strin-
gent. The implementation of this program 
also takes into account the expectation of the 
Ministry of Transport and Communications 
that airports must provide capacity suitable 
to service all passenger and cargo flows for 
the next 10 years.

The goal of the VNO program is to create in-
frastructure that would be able to serve 2 
400 passengers / hour (one way) during peak 
hours and increase non-aviation income per 
passenger by more than 40 percent. The pro-
gram covers three main parts of the infra-
structure: landside access, the terminal and 
the airside. Following the implementation of 
the program projects, Vilnius Airport would be 
able to service passenger flows in the next 10 
years.

1.2  
THE MOST  
IMPORTANT 
PROJECTS  
IMPLEMENTED BY 
THE COMPANY: 

1.2.1. 
Strategic infrastructure projects
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The Maintenance Repair and Overhaul 
(hereinafter - MRO) project is the prepara-
tion of infrastructure at Kaunas Airport in 
order to attract aircraft technical mainte-
nance, painting and other aircraft repair and 
maintenance companies to Kaunas Airport. 
Taking in account the expectations of the 
Ministry of Transport and Communications, 
airports will contribute to the improvement 
of the investment environment and create 
favorable conditions for the establishment 
of such bases. This project aims to attract 
10-50 million. Eur of foreign capital invest-
ment and create more than 400 high-skilled, 
well-paid jobs. The emergence of these ac-
tivities will not only create economic bene-
fits for the airport and the state, but will also 
stimulate the emergence of new university 
research directions in aviation activities and 
prospects for working in highly qualified avi-
ation bases.

In 2019-2020, the company has already in-
vested in stages I and II of the MRO project 
in the northern part of KUN, creating ready 
plots for 8 type C aircraft hangars, 3 of which 
already received investments from the air-
plane painting company "MAAS Aviation". In 
the event of market demand and the com-
pany's financial capabilities or sufficient 
state financial contribution, the company 
will actively continue the development of in-
frastructure for further development of the 
MRO industry.

In the part of VNO landside accesses, it is 
planned to reorganize the access zone of the 
terminal, ensuring the optimal distribution of 
traffic flows and ensuring the required number 
of parking spaces near the terminal and at its 
entrances.

It is planned to redevelop the VNO terminal 
and expand it to the north side of the land 
plot. The redevelopment of the terminal will 
help solve the capacity issues of the most crit-
ical areas of the terminal. The biggest "bottle 
necks" occur in aviation security screening, 
the extension of which in the current termi-
nal contour is complicated. Much attention is 
paid to the passenger departure hall, luggage 
transportation and sorting system, increasing 
the number of boarding gates, increasing the 
number of non-Schengen checkpoints both on 
arrival and departure.

In the VNO airside part for 2020-2021, projects 
related to the extension of the apron, the re-
newal and reconstruction of the taxiways are 
already being implemented, along with a sys-
tem of surface wastewater management facil-
ities, which is currently being installed.

Another strategic project of the company is 
the reconstruction of the PLQ runway and 
apron according to the state of physical wear. 
It must be carried out in the early autumn of 
2021, otherwise aviation safety risks and dis-
proportionate investment in short-effect re-
pairs will be required.

It should be emphasized that the consequenc-
es of the COVID-19 pandemic for the entire 
aviation industry and the financial capabilities 
of the company will influence the deadlines 

for the implementation of the investments 
planned in the previous strategic planning pe-
riod. Depending on the importance of the proj-
ect and the receipt of additional state funding, 
they will be implemented from 1 to 4 years 
later. Once passenger flows have recovered 
together with the company's financial capac-
ity to continue the main investment projects, 
they will be carried out in the following order 
of priority:

• EU-funded VNO airside program projects;

• reconstruction of emergency condition 
objects (e.g. reconstruction of the roof of 
the VNO T1 terminal) and the most crit-
ical technological projects necessary for 
business continuity (e.g. VNO passenger 
registration system);

• VNO program T4 terminal construction 
projects with the essential technologies 
needed for its operational status;

• PLQ runway, taxiways and apron recon-
struction projects;

• aviation security equipment upgrade 
projects at all branches;

• the company's special transport upgrade 
program;

• Reconstruction of VNO T2-T3 terminals;

• Reconstruction of KUN terminal and re-
placement of necessary technologies;

• Development of KUN MRO infrastructure;

• other investment projects initiated by the 
enterprise.

1.2.2. 
Maintenance Repair and  
Overhaul project

14

The MRO project will be implemented in two 
stages:

Stage I

In 2020, about 7 200 sq. m plot of land was 
installed for the construction of 2 C category 
MRO hangars. Existing engineering networks 
will be lifted, part of the land plot will be 
drained, new engineering networks will be 
installed and the existing fire station building 
will be reconstructed - an extension for park-
ing fire trucks is be installed, a new entrance 
to the projected auxiliary building is already 
paved and a new road for fire trucks to the 
apron is installed. The auction for the lease 
of this part of the plot is planned to be pub-
lished in the spring of 2021.

Stage II

In 2020, about 21 000 sq. m of land plot was 
installed, for the construction of 6 aircraft ca-
pacity hangars of category C. New engineer-
ing networks and a new apron were installed. 
One of the two parts of the plot was leased 
back in 2019, the rest are planned to be an-
nounced for lease at the auction in 2021. The 
winning participant will invest in the con-
struction of hangars, carry out aircraft repair 
and maintenance activities, creating about 
300 well-paid new jobs.

On the basis of the land lease agreement 
concluded in 2019, the aircraft painting com-
pany "MAAS Aviation" invested in the con-
struction of 2 "C" category aircraft capacity 
hangars and created about 80 well-paid new 
jobs.  The first aircraft in the new hangars 
were painted at the beginning of 2021.
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Company  
management structure, 
management bodies

2.
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Lithuanian airports are owned by the state ac-
cording to ownership rights. The institution im-
plementing the rights and obligations of the own-
er of the enterprise is the Ministry of Transport 
and Communications of the Republic of Lithuania 
(hereinafter - Lithuania). It performs the follow-
ing specified functions:

The institution implementing the rights and 
obligations of the owner of the company shall 
resolve other issues specified in the Law on 
State and Municipal Enterprises of the Re-
public of Lithuania and assigned to its com-
petence in the articles of association of the 
enterprise.

The collegial management body is the board 
of the company, the sole management body is 
the head of the company. The corporate gov-
ernance structure (valid until 2020-12-31) is 
set out in Annex 1.

The Board of Lithuanian Airports consists of 
persons appointed by the order of the Minis-
ter of Transport and Communications of the 
Republic of Lithuania. In 2020, the board con-
sisted of three independent and one depen-
dent member.

1. approves the company's business strategy;

2. approves the company's articles of associa-
tion;

3. makes a decision to change the registered of-
fice of the company;

4. appoints and revokes the head of the compa-
ny, determines the terms of the employment 
contract with the head of the company, con-
cludes and terminates the employment con-
tract with the head of the company on behalf 
of the company, approves the regulations of 
the position of the head of the company;

5. elects and recalls members of the Board;

6. approves the company's annual asset acquisi-
tion and borrowing plans, annual income and 
cost estimates;

7. approves the set of annual financial state-
ments of the company and the distribution of 
profit (loss);

8. select a certified auditor or audit firm to audit 
the company's set of annual financial state-
ments;

9. makes a decision to reorganize the company;

10. makes a decision to reorganize the company, 
except for the cases established by law;

11. makes decisions to liquidate the company 
and cancel the liquidation of the company;

12. appoints and dismisses the liquidator of the 
company.

TABLE 2. Lithuanian airport management bodies

MANAGE-
MENT NAME SURNAME EDUCATION

Chairman of the 
Board*

Arijandas Šliupas,  
independent board member, member of 
the board of Kaunas FEZ management 
company; aviation business consultant 

(until 2021-02-05).

Master of Science in Management and Business 
Administration — ISM University of Management and 

Economics
Master's degree in Transport Economics and Logistics 

— Vilnius Gediminas Technical University
Graduated from “Baltic Institute of Corporate Gover-

nance” company management program

Board members *

Eglė Čiužaitė,  
independent board member, indepen-
dent board member of AB Vilniaus šilu-
mos tinklai (Vilnius heating networks); 
Member of the board of VšĮ “Jaunimo 

linija” (Youth line), business consultant**

Master of Science in Finance and International Business 
Sciences — Aarhus University, School of Business and 

Social Sciences, Denmark
Bachelor's degree in Business Administration (Finance) 

— Bellevue University, USA
Completed the training program for members of the 
Board of "Baltic Institute of Corporate Governance".

Saulius Kerza,  
a dependent member of the Board, 
Director of Budget and Investment 

Department of the Ministry of Transport 
and Communications of the Republic 
of Lithuania; Member of the Board of 

Klaipėda State Seaport Authority; Mem-
ber of the Board of AB "Lietuvos Paštas" 

(Lithuanian post service).

Master's degree in Law, Vilnius University
Bachelor's degree in Law, Lithuanian Academy of Law

Tadas Vizgirda, 
Independent Board Member, Head of 

UAB "Shift4 Payments Lithuania"; Chair-
man of the Board of "American Chamber 

of Commerce in Lithuania"; Honorary 
Chairman of VO “Gelbėkit vaikus” (Save 

the children).

BSBA in Business Administration — 
 Kaplan University, USA

Graduated from “Baltic Institute of Corporate Gover-
nance” company management program

General director Marius Gelžinis
Master of Public administration, Mykolas Romeris Uni-

versity, 2007 Master's degree in business management, 
ISM and BI Executive Master's studies, 2020

Executive 
Director Laura Joffė

Master of Economics, Kaunas University of Technology, 
2003. Master's degree in business management, ISM 

and BI Executive Master's studies, 2020
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MANAGE-
MENT NAME SURNAME EDUCATION

Director of VNO Dainius Čiuplys

Doctoral studies at the Department of Computer engineering, 
Chalmers University of Technology. VLSI Research Group, 2004

Bachelor of Electrical Engineering,  
Kaunas University of Technology, 2000

Director of KUN Karolis Matulaitis  
(until 2020-12-18)

Bachelor of Economics, ISM University  
of Management and Economics, 2012

PLQ director Jasrius Daujotas  
(until 2020-07-01)

Seamanship, World Maritime University, 2005
Bachelor of Transport Engineering, Klaipeda University, 2002

Head of Aviation 
services section Aurimas Stikliūnas Master of Management and Business administration, Vilnius  

Gediminas Technical University, 2011

Director of the 
Department of 

Commerce
Justinas Stepšys

Master of Real estate management, Royal Institute  
of Technology (Sweden), 2007

Bachelor of electrical engineering, Kaunas University  
of Technology, 2005

Director of the 
Development 
department

Giedrius Kražauskas  
(until 2020-12-23)

Bachelor of Management and business administration,  
Vilnius University, 2002

Bachelor of Economics, Vilnius University, 2000

Director of the 
Safety and securi-

ty department
Vidas Kšanas

Business administration, Baltic Institute of Management, 2008
Master of Management and business administration,  

Vytautas Magnus University, 2008
Bachelor of Management and business administration,  

Vilnius University, 2003

Director of the Fi-
nance department

Ramutė Ribinskienė   
(until 2020-12-23)

Specialty of Economic cybernetics, Vilnius State  
V. Kapsuko University, 1984

Head of Legal 
section

Jūratė Radvilavičiūtė  
(until  2020-12-04) Master of Law, Vilnius University, 2013

Head of the 
Human resources 

section
Rūta Baleišienė Bachelor of Social work, Vilnius University, 2004

Head of Strategic 
communication 

section
Marius Zelenius Bachelor of Landscape management, Klaipeda University, 2002

*  contract terminated on 2021-02-05.
** elected as Chairman of the Board since 2021-02-25.  
Organizational structure of Lithuanian airports has changed significantly since 1 January 2021 (ANNEX 2)

17
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The Board:

• determines the structure of the Compa-
ny;

• submits conclusions to the Ministry of 
Transport and Communications on the 
Company's draft business strategy, on 
the Company's distributed profit (loss) 
distribution project, on the Company's 
annual income and costs estimates, 
annual asset acquisition and borrowing 
plans, as well as on the Company's activ-
ity report for the reporting financial year;

• approves the rules of remuneration and 
promotion of the Company's employees;

• approves the draft performance indica-
tors of the Company;

• approves the Company's purchase trans-
actions:

• goods and services, the value of each 
transaction of which is 435 thousand  Eur 
excluding VAT;

• works, the value of each transaction of 
which is 870 thousand Eur excluding VAT;

• before publishing a public procurement 
of goods, services or works, the estimat-
ed value of which, excluding VAT, is equal 

to or exceeds 1/20 of the Company's own 
capital, considers draft public procure-
ment documents submitted by the Head 
of Company;

• approves the Company's property pledge 
transactions;

• makes decisions regarding the estab-
lishment of the Company's branches and 
termination of their activities;

• performs other functions assigned to the 
competence of the Board by the Law on 
State and Municipal Enterprises of the 
Republic of Lithuania and the Articles of 
Association of the Company.

2.1. 
FUNCTIONS  
OF THE BOARD

Familiarizing with the Company's financial state-
ments for the year 2019; submission of the con-
clusion for the Company's 2019 distributable 
profit (loss) distribution project; submission of 
a conclusion on the Company's activity report 
for 2019; presentation of the crisis management 
plan and its implementation, presentation of the 
Company's restructuring plan to AB (joint-stock 
company); presentation of the Company's quar-
terly performance and financial results; presen-
tation of the 2019 Internal audit report of the 
Company; presentation of the report of the Audit 
Committee for 2019; presentation of the plans of 
the Internal audit and Audit committees for 2020; 
approval of transactions, discussion of procure-
ment conditions; prioritization of infrastructure 
investment projects in 2020-2023 and presen-
tation of their financing sources; presentation 
of cyber security topicalities; approval of the 
amendment of substantive contractual terms of 
the loan agreement concluded between the Com-
pany and "Nordic Investment Bank"; adoption of 
a decision on borrowing from an international fi-
nancial institution and approval of the essential 

borrowing terms; presentation of the results of 
the selection of candidates for the post of the au-
dit committee member and election of the audit 
committee member; presentation of the progress 
of implementation of personal data protection 
requirements at the Company, presentation of 
the Company's efficiency program; presentation 
of the aviation pricing structuring; presentation 
of the 2021 flight promotion programs and their 
sources of funding; presentation of prioritizing 
and implementation of infrastructure projects 
without financing under the DNA plan; presenta-
tion of non-aviation services strategy, presenta-
tion of commercial (investment) real estate de-
velopment strategy;  presentation of the model 
of provision of ground services at Kaunas airport; 
consideration of the company's strategic activity 
plan for 2021—2024; presentation of guidelines 
for implementation of remuneration policy; es-
tablishment of organizational structure; presen-
tation of the Board's activity plan for 2021.
Transactions not related to the normal activities 
of the company were not approved by the Board 
in 2020.

2.1.1. 
Key issues considered

MEETINGS HELD: 

14
meetings of the 
Board took place  

in 2020.

18
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The period of the year of 2020 that starts with 
the mandate of the newly appointed LOW Board 
activities, issued on 23 March 2020, is summa-
rized:

• When the Board started its work already 
during the COVID-19 pandemic period, the 
main attention was paid to ensuring the fi-
nancial stability of the Company, in order to 
maximally manage both fixed and variable 
operating costs of the Company. 

• In addition, the Company's investment port-
folio was constantly reviewed and re-prior-
itized, various investment financing options 
and funding sources were analyzed.

• In order to maintain the financial stability 
of the Company and at the same time pre-
serve the most important competences of 
employees within the LOU in order to ensure 
stable, reliable and efficient operation of the 
Company, the Board, during  the IV quarter of 
2020, has initiated the review and approved 
the new optimized organizational structure 
of the Company. The current COVID-19 crisis 
circumstances were taken into account and 
focus was given to optimal management of 
the Company in the initial recovery period af-
ter the COVID-19 pandemic.

• The Board identified the need to strengthen 
the composition of the LOU Audit committee 
with additional competences, as well as to 
strengthen its independence, therefore the 
formation of a 100% independent 3-mem-
ber Audit committee was completed in order 
to achieve strong competences in financial, 
operational and internal process control and 
risk management areas.

• When planning the Company's activities in 
2021, one of the main objectives is to balance 
the annual operating costs and investments 
according to the forecast income, by mod-
eling the scenarios for the restoration of the 

Company's activities for the next period.

• Having assessed the level of maturity of the 
Company's risk management in the Company, 
the Board has identified the development of 
risk management system as a priority and 
will continue to actively contribute to the im-
provement of this field in 2021.

• 14 meetings of the Board were held and 6 ad-
ditional resolutions were adopted on issues 
relevant to the Company within the compe-
tence of the Board without convening meet-
ings.

The main long-term priorities of the Board dis-
cussed in 2020:

• A clear operating model of the LOU and an 
assessment system based on complex ob-
jectives: financial, competitiveness, develop-
ment of aviation and non-aviation activities, 
implementation of sustainable investments, 
balanced financing, process automation, en-
vironmental/CSR, innovation implementation 
objectives.

• The benchmarking model is based on the LOU 
performance assessment and alignment of 
ambitious long-term goals with the owner's 
expectations (determination of the current 
position and target (in the period 2021-2024) 
in the group of compared airports according 
to a specific set of monitored indicators).

• LOU's position on the long-term airport de-
velopment strategy  (new airport compared 
to airport network) has been purified, based 
on objective complex indicators, clear imple-
mentation conditions and deadlines.

• Flexible and efficient adaptation of the com-
pany's organizational structure to long-term 
goals, cascading of ambitious strategic goals 
throughout the organization.

• Systematic risk management, strengthening 
internal control and applying good manage-
ment practices to achieve the highest stan-
dards in all evaluation categories (transpar-
ency, collegial bodies, strategic planning and 
implementation).

• Effective and comprehensive preparation of 
the Company for transformation into a joint 
stock company by 2022.

In order to improve the organization of the 
Board's work, key actions and proposals are cur-
rently being implemented in 2021:

• Founder: implement the change of status of 
the State Enterprise to a joint stock company 
and form a full composition Board of the 
Company. 

• Board:
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‣ Review the strategic planning process and 
agree with the Company on the consistent 
inclusion of the Board in strategic planning. 

‣ Strengthen the Company's systematic 
approach to risk management and create a 
complex risk management system.

‣ When the Board is in full composition, 
assess the need to formalize specific areas of 
mentoring of the Company for each member 
of the Board in accordance with the existing 
competencies of the Board members. Also — 
form a matrix of competences of the Board.

‣ Improve the process of timeliness and 
quality of information presentation of the 
Board meeting materials, carry out the annu-
al evaluation of the Company Manager and 
discuss with the manager.

‣ Agree periodic discussions with the share-
holder's representatives regarding expecta-
tions and results of the Company.
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Total attendance percentage of members in 2020 was 97 percent.

TABLE 3. Attendance at meetings

2.1.2. 
Meeting attendance of Board members

No. Date of the 
meeting

Number of 
members 
present

Attended Did not 
attend

Total 
mem-
bers

Atten-
dance per-

centage

1. January 20 3 members
Tomas Krakauskas
Ramūnas Bagdonas

Andrius Šniuolis

Justina 
Bučinskaitė 4 75 %

2. 30 April 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

3. May 7 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

4. June 9 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

5. June 30 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

6. July 28 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

7. August 17 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

No. Date of the 
meeting

Number of 
members 
present

Attended Did not 
attend

Total 
mem-
bers

Atten-
dance per-

centage

8. August 19 3 members
Arijandas Šliupas

Eglė Čiužaitė
Tadas Vizgirda

Saulius Kerza 4 75 %

9. September 3 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

10. September 29 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

11. October 29 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

12. November 24 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

13. December 2 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

14. December 16 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %

15. December 23 4 members

Arijandas Šliupas
Eglė Čiužaitė

Tadas Vizgirda
Saulius Kerza

- 4 100 %
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The procedure for payment of remuneration to 
the members of the Board is  established in the 
state and municipal enterprise board member 
remuneration appointment order description, 
approved by the  14 October 2015 Ruling of 
the Government of the Republic of Lithuania 
No. 1092. Board members are paid an hourly 
rate in euros. The hourly rate for the activities 
of a member of the Board during the coordi-
nation of the draft agreement shall be set by 
the Ministry of Transport and Communications. 
Currently, the hourly salary of a board member 
is 50 Eur.

At the end of the quarter, the board member 
shall submit a written report on the activities 
of the board member to the institution imple-
menting the rights and obligations of the com-

pany owner within 10 calendar days, providing 
information on the board member's activities 
during the respective quarter and the number 
of hours allocated for these activities. The re-
muneration of a member of the Board shall be 
granted by the decision of the institution im-
plementing the rights and obligations of the 
owner of the company, taking into account the 
number of hours indicated in the report.

If the activities of a member of the Board re-
quire reasonable travel (transport) expenses, 
the Company shall reimburse such reasonable 
travel expenses.

The remuneration paid to members of the Board 
for their work during 2020 (including all taxes 
and contributions payable) — 39 891,89 Eur.

The Board of Lithuanian Airports was appointed by the order of the Minister of Transport and 
Communications of Lithuania on 23 March 2020 for a period of 4 years. In 2020, the Board 
was composed of the following members:

TABLE 4. Beginning / end of the LOU Board term of office.

2.1.3. 
Remuneration received for the position of a member

2.1.4. Beginning / end of terms of office 

MEMBER BEGINNING OF TERM END OF TERM

Tomas Krakauskas 2016 01 21 2020 01 21

Andrius Šniuolis 2017 10 18 2020 01 21

Ramūnas Bagdonas 2017 12 21 2020 01 21

Justina Bučinskaitė 2018 11 15 2020 03 23

Arijandas Šliupas 2020 03 23 2021 02 05

Eglė Čiužaitė 2020 03 23 2024 03 23

Tadas Vizgirda 2020 03 23 2024 03 23

Saulius Kerza 2020 04 07 2024 03 23
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In the year 2019 The Board of Lithuanian Air-
ports, by its 26 March 2019 resolution No. 

1VN-8, has approved the Audit committee. The 
Audit committee consists of three members.

TABLE 5. Composition of the Audit committee of SE Lithuanian Airports

2.2.  
AUDIT  
COMMITTEE 

COMPOSI-
TION OF THE 
COMMITTEE

NAME SURNAME EDUCATION

Chairman  
of the  

Committee

Laura Garbenčiūtė-Bakienė,  
independent member of the Audit commit-
tee;  Member of the Audit committee of AB 
"Klaipedos Nafta"; UAB "Investicijų ir verslo 

garantijos", Member of the Supervisory board; 
SE "Ignalinos atominė elektrinė" Chairman 

of the Audit and risk committee; Portfolio of 
small and medium-sized Lithuanian and for-
eign companies, Financial advisor (individual 
economic activity and UAB "Baltijos ekono-

mistas")

Master of Finance, Vilnius Gediminas 
Technical University; Bachelor of 
Business administration, Kaunas 

University of Technology. ACCA, QIAL, 
CIA, CPA.

Committee 
members

Inga Kuktienė,  
an independent member of the Audit commit-
tee; UAB “European Merchant Bank” — Head 
of Risk Management, Member of the Board.

Vilnius University — Master of 
Business Administration; Stockholm 
School of Economics — Bachelor of 

Economics and Business Adminis-
tration.

Aurelija Aukščionė,  
independent member of the committee; UAB 

"Rimi Lietuva", Head of internal audit.

Master of Business management and 
administration, Vilnius University; 

Bachelor of business management 
and administration, Vilnius University.

22
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2.2.3. 
Key issues considered

Increasing risk management maturity, cyber 
security risk management, accounting and 
assessment of fixed assets, review of compli-
ance assessment of personal data protection. 
Preparation of new politicians initiated (Out-
sourcing management policy; Related party 
transaction policy). Discussion of an indepen-
dent auditor’s conclusion; review of internal 
audit results and action plan for Year 2021.

The Audit committee:

• monitors the financial reporting process 
and makes recommendations on ensuring 
its reliability;

• monitors the audit of the annual financial 
statements and consolidated financial 
statements, paying special attention to its 
fulfillment, taking into account the short-
comings of the audit of the financial state-
ments identified during the inspection of 
the Company and the conclusions reached;

• reviews and monitors the independence of 
the auditor (s) or audit firms;

• informs the Chairman of the Board and the 
Head of the company of the information 
provided to the Audit committee by the 
audit firm on the problematic issues raised 
during the audit, in particular when signif-
icant deficiencies in internal control over 
the financial statements are identified;

• informs the Head of the Company about the 
results of the audit of the financial state-
ments and explains how this audit contrib-
uted to the reliability of the financial state-
ments and what was the role of the Audit 
committee in doing so; 

• monitors the effectiveness of the Compa-
ny's internal quality control and risk man-
agement systems affecting the Company's 
financial statements;

• monitors the effectiveness of internal audit 
without compromising the independence of 
internal audit; 

2.2.2.  
The main functions of the Audit committee are:

• reviews and makes recommendations to 
the Board on the internal audit method-
ology, the risk assessment based internal 
audit plan, the annual report, the internal 
audit budget and the appointment, dis-
missal, remuneration and evaluation of 
the Head of the internal audit function. 
gets acquainted with the conclusions and 
recommendations of the performed inter-
nal audits and informs the Board once a 
quarter about the main conclusions of the 
internal audits and the status of imple-
mentation of the recommendations;

• o performs other duties provided for in the 
legislation.

2.2.1.  
Beginning / end of terms of office

The Board of Lithuanian Airports appointed the 
members of the Audit committee for a period 

of four years. Beginning of the term of office of 
the members of the Audit committee:

TABLE 6. Beginning / end of the term of office of the LOU Audit committee members:

MEMBER BEGINNING OF TERM END OF TERM

Laura Garbenčiūtė 2019 03 26 2023 03 26

Eglė Čiužaitė 2020 05 07 2020 07 28

Inga Kuktienė 2020 07 28 2023 03 26

Aurelija Aukščionė 2019 03 26 2023 03 26

meetings of the audit 
committee took place.

Meetings held: In the year 2020, 
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2.2.4. 
Meeting attendance of Board members

Total attendance percentage of Audit commit-
tee members in 2020 was 100 percent.

TABLE 7. Attendance at meetings

24

No. 
Date of 

the  
meeting

Number of 
members 
present

Attended
Did not 
attend 

Total 
mem-
bers 

Attendance 
percentage

1. 
January  

17
3 members

Justina Bučinskaitė 
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
- 3 100 % 

2. 
February 

28
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 

3. 
March  

10
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 

4. 
March  

26
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 

5. 
April  

2
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 

6. 
May  

4
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 

7. 
May  

5
2 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

- 2 100 % 
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The procedure for the payment of remuneration to 
the members of the Audit committee is be estab-
lished in 20 August 2018  Order of the Minister of 
Transport and Communications No. 3-420, approving 
the description of the procedure for determining the 
remuneration of the members of the boards and com-
mittees of joint-stock companies whose state-owned 
shares are managed by the Ministry of Transport and 
Communications and state enterprises assigned to 
the regulatory area of the Ministry of Transport and 
Communications. According to p. 26 of the descrip-
tion, the hourly rate for the activities of a member of 
the committee and the chairman of the committee is 
EUR 40.

The annual remuneration of a member of the Audit 
committee, together with all fees for the actual ac-
tivities of a member of the Audit committee, may not 
exceed 4/75 of the total annual remuneration set for 
the Head of the Company (annual and variable parts, 
annual bonuses and salary-related annual sum of tax-
es). The remuneration of a member of the Audit com-
mittee does not include the fees and taxes payable by 
the member of the Audit committee as a recipient of 
remuneration, which must be paid by the Company.

The time allocated by committee members shall be 
accounted for on an hourly basis by submitting quar-
terly reports to the chairman of the committee, pro-
viding information on the activities carried out by the 
committee member during the quarter in question 
and the number of hours devoted to those activities. 
The remuneration of the members of the Committee 
is be paid within 20 business days after the end of the 
quarter.

Paid remuneration to the Audit committee members 
in 2020 is 15 583,12 Eur.

2.2.5.  
Remuneration received  
for the position of a member
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No. 
Date of 

the  
meeting

Number of 
members 
present

Attended
Did not 
attend 

Total 
mem-
bers 

Attendance 
percentage

8. May 26 3 members
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
Eglė Čiužaitė

- 3 100 % 

9. June 23 3 members
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
Eglė Čiužaitė

- 3 100 % 

10. June 25 3 members
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
Eglė Čiužaitė

- 3 100 % 

11. July 16 3 members
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
Eglė Čiužaitė

- 3 100 % 

12. 
September 

23
3 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

Inga Kuktienė
- 3 100 % 

13. October 20 3 members
Laura Garbenčiūtė-Bakienė 

Aurelija Aukščionė 
Inga Kuktienė

- 3 100 % 

14. 
November 

12
3 members

Laura Garbenčiūtė-Bakienė 
Inga Kuktienė

- 3 100 % 

15. 
Decem-

ber 8
3 members

Laura Garbenčiūtė-Bakienė 
Aurelija Aukščionė 

Inga Kuktienė
- 3 100 % 
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Main events signifi-
cant to the company's 
operations during the 
reporting period 

3.
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2020 The construction and installation of a 
new very important persons (VIP) terminal 
with a conference center was completed in 
the first quarter. The project of the new VIP 
terminal with a conference center included 
not only the building, but also the redevel-
opment and new installation of parking lots, 
access and outdoor engineering networks and 
perimeter fences. The first floor of the building 
is equipped with aviation security inspection 
for VIP guests, state border inspection proce-
dures, several waiting rooms, kitchen, toilets, 
check-in area, luggage rooms. On the second 
floor of the building, a 300-seat conference 
center offering a unique experience in Vilnius 
and a view of the apron for the guest is oper-
ational starting April 2020. Technical and aux-
iliary premises are installed in the basement 
of the building. During the year 2020, the new 
VIP terminal serviced 1,617 guests (775 of 
them were business related, the remaining 
are state guests). The new conference center, 
started its activities only in July due to quar-
antine restrictions and opened its doors again 
since November. Nevertheless, over the past 
year, as many as 14 commercial events took 
place there.

In 2020, we managed to attract two new 
well-known brands of café chains — 
"Caffeine" (2 sales points) and "Huracan 
Coffee". At the end of the year, two new 
"Caffeine" cafes were launched — one in 
the Schengen area and the second in the 
non-Schengen area of the airport. "Hu-
racan Coffee" have opened their new cafe 
at the beginning of 2021. 

At the end of 2019, an investment project on the redevelopment of Palanga commer-
cial premises was coordinated within the company. LOU in cooperation with the archi-
tects' studio “Studija 501” prepared and implemented a project in which ~200 sq. m. 
of open commercial space with seating area was formed from separate premises in 
the general departure hall and ~180 sq. m. of open area for cafes were formed in both 
departure hall limited access areas. As a result of the project, the product and service 
range of the trade area in the common departure hall has changed significantly and 
the quality of passenger service is now responding to the needs of the modern pas-
senger. A whole two well-known cafes of the cafe brand “Caffeine” will be launched 
this year in the departure halls at the passenger boarding gates.   

LOU airports have switched to testing, and 
pilot operation of the new AMS (Airport Man-
agement System), airport operations man-
agement information system. In March 2021, 
a complete transition to the new system is 
expected to be performed. The new system 
for managing and executing airport opera-
tions ensured a unified, integrated and gener-
al solution through all branches of Lithuanian 
airports. AMS will allow to implement efficient 
use of Airside resources and real-time deliv-
ery of relevant information to passengers, 
airport partners and system users.  Until now, 
AMACS (AODB) and CONRAC (FIDS) and VNO 
Traffic systems have been used in VNO, which 
duplicate each other's functions. The CON-
RAC solution was morally obsolete, often only 
monitors adapted to CONRAC software suf-
fered from malfunctions AMACS did not meet 
the needs of the VNO Operations manage-
ment group. There were high risks due to the 
reliability and security of the AMACS solution. 
KUN and PLQ used the flight information man-
agement information system CIU for opera-
tions management at airports. KUN and PLQ 
operations are planned and managed, and the 
accounting was carried out by EXCEL means. 

3.1. 
NEW VIP  
TERMINAL WITH 
CONFERENCE 
CENTER

3.2. 
TWO NEW  
WELL-KNOWN 
BRANDS OF CAFÉ 
CHAINS AT VILNIUS 
AIRPORT

3.3. 
NEW BRANDS  
AT PALANGA  
AIRPORT

3.4.  
UPDATE OF  
THE AIRPORT  
OPERATIONS 
MANAGEMENT 
INFORMATION 
SYSTEM
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2020 was like an American roller coaster, not 
knowing when a new surprise, a turn or a free 
fall awaits behind the corner. Despite the un-
certainty, the Business processes department 
has set goals and successfully implemented 
them:

1. Identified and defined in schemes 255 
business processes of the company. 
Identified process hosts, process partici-
pants, stakeholders, interfaces.

2. Identified process indicators, risk and 
preventive measures.

3. A process map is prepared - the cobweb 
of all the processes of the organization 
and their interfaces. The process map 
shows how employees, following the 
existing processes, provide services to 
the LOU internal client. The process map 
reflects the purified customer needs 
and the sequence of processes from the 
emerging client's demand to the full sat-
isfaction of needs while evaluating the 
entire LOU business cycle. 

4. A process repository has been developed 
and launched, which stores of the man-
agement system documentation, which 
is easily accessible to employees who 
can quickly find the documents they 
need, i.e. process diagrams, process de-
scriptive parts, procedures, instructions, 
memos and templates.

3.6. 
COMPANY  
EFFICIENCY  
PROGRAMThe Lithuanian airports, by executing the Vilni-

us airport program and Airside reconstruction 
projects in 2020, have executed the essential 
activities planned for the period:

• Reconstruction and expansion of the north-
ern apron (the existing capacity of the plat-
form will be increased by a total of 8 aircraft 
parking lots) — first-stage asphalting works 
were completed and additional space is be-
ing prepared for commissioning.

• Reconstruction of the “F” taxiway, including 
its widening and extension — completion of 
the first stage works, fully commissioned.

• Construction of the new “Z” taxiway  — 
completion of the first stage works.

• Implementation of projects and reconstruc-
tion works will result in the following ben-
efits:

• Safety of aircraft maneuverability is ensured: 
the number of maneuvers required for the 
aircraft to reach the parking space on the 
apron from the runway will be decreased; 
the rolling time of landing/take-off aircraft 
will be reduced. 

• Reducing air and noise pollution due to 
shorter rolling time to parking, which will re-
duce aircraft engine working time and noise, 
while reducing aircraft fuel consumption and 
emissions. 

• Improved passenger experience due to 
shorter safer maneuverings of aircraft from 
landing to parking and take-off.

3.5  
RECONSTRUC-
TION OF THE 
APRON AND  
TAXIWAYS OF  
VILNIUS AIRPORT
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In order to increase operational efficiency and taking into account the recommendations provided by the OECD for the transformation of state 
enterprises engaged in economic activities into companies, LOU, together with the Ministry of Transport and Communications, has started the 
implementation of the project of transformation of LOU into an AB (Joint-stock company) in 2017. According to the prepared action plan for 
transformation into a public limited company, all actions were planned to be completed by the end of I quarter of  2019. However, in order to 
implement an effective process of transforming LOU into AB, amendments to certain laws governing the management of airport assets (such 
as the Law on Aviation, the Law on the Framework of transport activities) are needed. Draft amendments to the laws have been prepared, but 
are not yet adopted by the Parliament of the Republic of Lithuania (Seimas). The reorganization process will continue after the adoption of the 
relevant amendments to the laws by the Parliament.

PREPARATORY WORK: IMPLEMENTATION OF THE PROCESS:

Identification of legal and tax risks associat-
ed with changing the legal form of the LOU;

The necessary legal actions are taken to 
ensure that the restructuring of the compa-
ny does not have a negative impact on the 
various areas of the company's activities;

Preparation of draft legal acts necessary for 
the implementation of the project;

Inventory-taking and valuation of assets 
managed by LOU;

Execution of public procurement in order to 
purchase services necessary for the conver-

sion of LOU  
(asset assessment services, etc.) ;

Smooth communication to the employees 
of the Company and stakeholders about 
the impact of the transformation on the 

conditions of employees and the activities 
of the company.

Adoption of laws necessary to implement 
the redevelopment of the LOU;

Asset valuation;

Adoption of the Lithuania's Government 
decision on the investment of state assets 

in the joint-stock company;

Adoption of the decision of the Ministry of 
Transport and Communications to trans-

form LOU into a joint-stock company;

Public announcement of the decision to re-
structure and the procedure for registration 

of a new legal form.

3.7. 
TRANSFORMATION OF A 
COMPANY INTO A JOINT 
STOCK COMPANY

ACTIONS AFTER REDEVELOPMENT:

Changing the provisions of  
LOU branches;

Other legal and organizational  
actions.

With the creation of passenger experience in 
2020, Lithuanian Airports have had a year of 
information provision and periodic updating. 
Since the start of the COVID19 pandemic in 
2020, due to the launch of flight restrictions 
and the constant exchange of requirements 
from different countries, special attention has 
been paid to the provision and timely updat-
ing of passenger information. During 2020, 
the number of passenger calls to the contact 
center increased several times (although the 
total number of travelers decreased signifi-
cantly). The table shows the statistics of the 
Contact center of Lithuanian Airports showing 
changes in 2020 compared to 2019. In order 
to facilitate travel experience, information on 
changing requirements has also been regularly 
updated on the airport website, and the most 
frequently asked questions section has been 
updated 40 times (10 times more often than in 
previous years) in 2020, for the convenience of 
travelers a section has been created on the In-
ternet page, which provides detailed informa-
tion about all Lithuanian and other countries' 
requirements for travelers.

3.8.  
IMPROVING THE 
PASSENGER  
EXPERIENCE
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In addition, due to the COVID19 pandemic, 
great attention was paid to the safety of trav-
elers. Since March 2020, the terminals of all 
three airports employ specialists of the na-
tional public health center, assisted by airport 
staff, volunteers and soldiers, with access to 
passenger terminals being restricted and all 
persons having to wear personal protective 
equipment, installation of organic glass par-
titions in service areas where there is direct 
contact between employees and passengers. 
There are also labeling tools installed to re-
mind the observance of a safe distance, dis-
infectant stops and visual and sound informa-
tion reminding of the rules on safe travel. 

Passengers welcomed the efforts of Lithuanian 
airports to ensure smooth and safe travel. At 
the end of 2020, the results of passenger loy-
alty (NPS — Net Promoter Score) exceeded 
expectations. Overall, 64 percent of departing 
travelers assessed their recommendations to 
choose Vilnius, Kaunas and Palanga airports 
with 9 and 10 points. Due to the pandemic in 
the first half of 2020, the passenger loyalty 
test was not carried out.

The dynamics of loyal passengers of Vilnius, 
Kaunas and Palanga airports and strong sup-
porters of NPS (9-10) over several years is 
presented: 

CHART 1. Number of passengers served in 2019-2020 CHART 2. Number of loyal passengers of Vilnius Airport, 2017-2020, percent

CHART 3. Number  of loyal passengers of Kaunas Airport, 2017-2020, percent

CHART 4. Number  of loyal passengers of Palanga Airport, 2017-2020, percent.
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4.1. 
REAL  
ESTATE  
MANAGEMENT

4.2.
MOVEABLE  
PROPERTY  
MANAGEMENT

Currently Lithuanian Airports manage 415 real 
estate objects by the right of  trust. In 2020, 
cadastral measurements of part of the real es-
tate were updated and long-standing real es-
tate registration issues were resolved. 61 new 
real estate object was registered, 10 buildings 
received the consent of the Ministry of Trans-
port and Communications of the Republic of 
Lithuania or the Government of the Republic 
of Lithuania to write off the buildings for on-
going projects. New addresses are provided 
in the address register of VNO and KUN for 15 
buildings. Also in 2020, the territory of 60 ha 
at KUN and PLQ was renovated, 74 emergency 
buildings were demolished: KUN missile base 
62 buildings — 22 000 sqm, 11 buildings of 
KUN military town — 6 600 sqm and PLQ de-
molished emergency garage — 712 sqm.

SE "Lietuvos oro uostai" (hereinafter – SE Lith-
uanian airports) has provided the use of prem-
ises for the activities specified in legal acts 
to the territorial customs offices of Vilnius, 
Kaunas and Klaipėda, the State Border Guard 
Service under the Ministry of the Interior and 
the Public Security Service under the Ministry 
of the Interior on a fiduciary basis (right of en-
trustment). The free use of land is granted to 
the Lithuanian Hydrometeorological Service. 
In 2019,  after the expiry of the free-of-charge 
loan agreements of some of the borrowers, SE 
"Lietuvos oro uostai" (Lithuanian airports) co-
ordinated the granting of new free-of-charge 
loans and the signing of agreements. 

After the failure to sell part of the movable 
property in public auctions, while valuing its 
good condition and possible importance for 
the history of Lithuanian aviation, SE Lietu-
vos oro uostai initiated the transfer of part 
of the assets in 2020 to the Lithuanian avia-
tion museum in order to ensure efficient and 
rational use of the state assets. The Reso-
lution of the Government of the Republic of 
Lithuania is currently being awaited. 

In addition, by Resolution of the Govern-
ment of the Republic of Lithuania of 8 April 
2020 No. 369 “On the transfer of fixed and 
short-term tangible assets of the State” , 
part of the movable property managed by 
the SE „Oro navigacija“ (total residual val-
ue 37 969.60 Eur) located in administrative 
building near the VNO passenger terminal, 
was transferred to SE "Lietuvos oro uostai" 
(Lithuanian airports).

In order to manage movable property more effi-
ciently, in 2020, 2 public auctions for the sale of SE 
"Lietuvos oro uostai" (Lithuanian airports) proper-
ty took place. Unnecessary and unused movable 
items (cars and trucks, special purpose vehicles, 
VIP terminal furniture, various equipment, etc.) 
were sold at auctions at VNO, KUN, PLQ.

TABLE 8. 2020 proceeds from the sale of movable property 

Auction location DATE Airport assets
Number of 

participants
Suggested pcs. Sold pcs. Sum, excluding VAT

KUN 2020 08 05 VNO, KUN, PLQ 33 187 101 14 691

KUN 2020 08 13 VNO, KUN, PLQ 7 86 16 6 204

Iš viso 126 20 895
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5.1. 
2020 WORLD  
AVIATION 
OVERVIEW

5.2. 
2021  
AVIATION  
FORECASTS IN 
THE WORLD

2020 was a year full of challenges. Although 
the beginning of the year was quite successful 
for many airports, passenger and flight num-
bers began to decline in the second quarter 
of the year due to the global COVID-19 pan-
demic. In 2020, the number of passengers in 
the world fell by 60%, while in Europe it was 
reduced by 66% compared to 2019 passenger 
traffic. According to ACI Europe, European air-
ports lost about 60% of their annual revenue 
compared to 2019. The increasing numbers of 
COVID-19 cases meant a greater restriction of 
travel and a decrease in the number of travel-
ers. The biggest losses suffered in the history 
of aviation, which brought the world back to 
the 2003 and Europe back to the 1995 levels. 

With the prevailing uncertainty affected by 
the COVID-19 pandemic, air flow forecasts are 
constantly changing in 2021. According to the 
IATA  international organization (Internation-
al Air Transport Association ) base forecast 
for 2021 announced in February 2021, global 
demand is expected to exceed 2020 levels by 
50,4 percent. This forecast would mean that 
the aviation sector would reach 50.6% of the 
average monthly passenger traffic in 2019 in 

2021. However, if more stringent travel re-
strictions remain in 2021 (taking into account 
the COVID-19 strain prevalent in the UK), 
demand growth may be limited to 13% com-
pared to 2020. This pessimistic forecast would 
lead to the restoration of 38% of the average 
monthly passenger traffic in 2019. World air-
ports traffic forecasts show that the most 
rapid growth of the Asia-Pacific, Latin America 
and the Caribbean regions will be 3.5% and 
3.1% respectively. The development of Africa, 
Europe, Middle East and North America will be 
somewhat more modest, with growth ranging 
from 1.2 to 1.9%.

Regarding aviation forecasts in Europe, the 
2021 recovery forecast (table below) provided 
by the association ACI (Airport Council Inter-
national) is in line with the market situation 
and the forecast for Lithuanian airports. The 
table below shows that passenger traffic in 
the first and second quarters is likely to re-
main relatively low, but a stronger recovery is 
expected in the second half of 2021. However, 
ACI stresses that this requires effective adap-
tation of vaccines and partial elimination of 
restrictions. According to the baseline scenar-
io, airport losses can reach 25 billion in 2021  
Eur compared to the year of 2019. Overall, in 
2021, the expected average loss of passenger 
traffic at European airports would be 56%. 
This forecast coincides with the "Eurocontrol" 
forecast of the European Air Navigation Or-
ganization, which provides for a full recovery 
by 2026. Also, according to the ACI optimistic 
scenario, 70% of the passenger level in 2019 
will be reached by the II half of 2021, and the 
pessimistic scenario shows it will be achieved 
about 2022. According to these forecasts, the 
State's financial support to airports becomes 
critical.

In 2020, countries such as Germany, Fin-
land, Portugal, France, Denmark, Sweden, 
Austria, the United Kingdom, Greece, Latvia, 
Spain and Norway provided financial support 
to certain airlines. The Latvian Government 
has allocated 250 million to Air Baltic. The 
Norwegian airline Norwegian Air Shuttle re-
ceived 1 200 million. In total, German air-
lines received about 10 750 million euros. 
A similar financial support was also granted 

by France to reinforce the recovery of Air 
France. It is worth emphasizing the fact 
that at present the airlines seek to earn in-
come in other ways — carry out repatria-
tion flights, transport cargo — thus keeping 
the aircraft active.  Thus, according to the 
optimistic scenario of ACI, the return of pas-
senger traffic to 2019 levels is planned to 
be around 2022, II half — 2023, pessimistic 
— around 2024 — 2025. 

TABLE 9. Aviation flow forecast 2021 

ACI

MONTHLY PASSENGER TRAFFIC FORECAST FOR 2021  
(COMPARED TO 2019)

Q1 Q2 Q3 Q4

Base  
scenario

-77 % -68 % -40 % -45 %

Pessimistic  
scenario

-77 % -70 % -57 % -54 %
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5.3. 
RESULTS OF 
LITHUANIAN AIRPORTS

TABLE 10. Distribution of TOP 10 carriers in LOU in 2019 

TABLE 11. The main directions of flights in LOU 2019

5.3.1. 
Lithuanian airports

Despite the challenges caused by the COVID-19 
pandemic, due to the consistent long-term 
work and the desire of airlines to adapt to 
the prevailing situation in 2020, Lithuanian 
airports ranked 7th in terms of traffic losses 
in Europe in 2020. This loss of flight flow is 
equated to 52%. The number of traffic losses 
generated by LOU is lower than in other sur-
rounding markets, such as Latvia (59%), Po-
land (57%) and Estonia (-55%).

5.3.3.  
Kaunas Airport (KUN)

In the year 2020, The number of passengers 
at Kaunas Airport reached 369 thousand (-68 
percent compared to 2019). The number of 
flights also decreased, which reached 6 thou-
sand (-38 percent compared to 2019).

• The growing demand for medical instru-
ments and electronic commerce shipments 
has generated the largest growth in cargo 
transportation by 70% in 2020.

• Out of the three LOU airports, Kaunas Air-
port suffered the smallest loss of flights.

• The average filling of conventional airlines 
was 51 percent, while low-cost airlines — 
54 percent. 

5.3.4.  
Palanga Airport

In the year 2020, The number of passengers 
at Palanga Airport reached 124 thousand (-63 
percent compared to 2019). The number of 
flights also decreased, which amounted to 3 
thousand (-43 percent compared to 2019).

• Of the three L OU airports, Palanga Airport 
experienced the smallest drop in passen-
ger numbers.

• In 2020, 1 new destination was opened 
(Dublin — 3 weekly flights).

• The average filling of conventional airlines 
was 39 percent, while low-cost airlines 
amounted to 61 percent. 

5.3.2.  
Vilnius Airport (VNO)

In the year 2020, The number of passengers 
at Vilnius Airport reached 1,312 thousand (-74 
percent compared to 2019). The number of 
flights also decreased, which reached 21 thou-
sand (-56% compared to 2019).

• In 2020, 6 new destinations were opened 
(Zaporozhye OZH — 1 weekly flight, Ham-
burg HAM — 1 weekly flight, Dubrovnik 
DBV — 2 weekly flights, London LGW — 
3 weekly flights, Berlin BER — 2 weekly 
flights, Trondheim TRD — 1 weekly flight).

• 3-way frequencies were increased (Dublin, 
Oslo, Kiev).

• The average filling of conventional airlines 
was 39 percent, while low-cost airlines 
amounted to 61 percent. 

• Freight transport flows grew by 4 percent.

AIRLINE MARKET SHARE

Ryanair 31 %

Wizz Air Hungary 24 %

AIR BALTIC CORPORATION S.A. 11 %

LOT Polish Airlines 5 %

Norwegian Air Shuttle 4 %

SAS-Scandinavian Airlines 4 %

GetJet 4 %

LUFTHANSA GERMAN AIRLINES 4 %

Aeroflot Russian Airlines 2 %

Turkish Airlines 2 %

AIRPORT PERCENTAGE OF PASSENGERS

London Luton 10 %

Riga International 5 %

Oslo Gardermoen 5 %

London Stansted 5 %

Copenhagen 5 %

Warsaw Chopin 4 %

Frankfurt am Main 4 %

Dublin 4 %

Kiev Boryspil 2 %

Eindhoven 2 %
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LOU RIX TILL WAW

2018 6 258 048 7 056 099 3 007 647 17 755 500

2019 6 502 278 7 798 382 3 267 909 18 860 000

2020 1 805 061 2 011 155 863 588 5 480 000

CHART 5. Change in passenger numbers in the Baltic States in 2020, thousand

TABLE 13. Comparative indicators with competing airports in 2020, thousand

TABLE 12. Number of destinations and airlines at regional airports in 2020

Below is the 2020 passenger number growth and comparison with the nearest airports: 

• Lithuanian Airports, 1 805 thousand passengers (-72 percent) ;

• Riga Airport, 2 011 thousand passengers (-73 percent) ;

• Tallinn Airport, 864 thousand passengers (-74 percent) ;

• Warsaw Airport, 5 480 thousand passengers (-71 percent).

When comparing Lithuanian airports with 
surrounding markets, it is worth emphasizing 
that the decrease in passenger numbers was 
generally about 72.5 percent, while the loss of 
the number of LOU passengers remained the 
lowest among the Baltic States. Riga Airport 
stresses that the number of transit passen-
gers (which was about 25% ) was significantly 

influenced by the dynamics of passenger flows 
in 2020. In general, both LOU and surrounding 
markets, the largest flows are generated in 
the directions of emigrants whose recovery 
should occur most quickly. LOU is experienc-
ing consistent growth since 2018, while in the 
surrounding markets there is a decrease in 
cargo flow.

no data
*part of regular airlines fly from several airports of our network.

5.4.  
OVERVIEW OF  
SURROUNDING  
MARKETS

AIRPORT
NUMBER OF  
PASSENGERS

NUMBER OF FLIGHTS
QUANTITY OF  

CARGO, T

LOU 1 805 30 20

VNO 1 312 21 14

KUN 369 6 5

PLQ 124 3 0,003

RIX 2 011 36 23

TLL 864 23 9

WAW 5 480 no data no data

 LOU VNO KUN PLQ RIX TLL WAW

Number of directions  72  48 18 6   92    34     145   

Number of regular 
airlines

 15*   15   3   5 
no 

data   
10

no  
data  

+19% +16%

+14%

+11%

+4%
+11%

+9%

+6%

-72% -74%
-74%

-71%
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In the year 2021, the goals are: 

• ensuring security at airports;

• recovery of demand, reaching an average 
normal monthly recovery of 50% passen-
ger traffic; 

• ensuring transportation with strategic 
2019 airports 

Based on the pessimistic scenario, it is 
planned that in 2021. The LOU will reach 
2.7 million passengers, the average normal 
monthly passenger traffic will be 50% and 
the number of routes will be 82. Recovering 
passenger flows by segment, respectively — 
emigrants, vacationers, business passengers. 
However, these forecasts can be adjusted due 
to demand-driven factors (self-isolation re-
quirements, non-harmonized guidelines in the 
context of the European Union, travel restric-
tions, vaccination rates, uncertainty in the 
planning of supply, the spread of the different 
COVID-19 strains), which are complicated by 
to control. Joint decisions taken at European 
Union level, speed and uptake of COVID-19 
vaccine become critical. 

5.5.  
THE 2021  
LITHUANIAN  
AIRPORTS  
FORECAST
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The offer of LOU non-aviation services has 
been expanding rapidly over the past years. 
Various new services were offered at all air-
ports in cooperation with local and inter-
national partners, using existing and new 
infrastructure. The LOU non-aviation com-
mercial services package consists of the 
following activities:

• Rent of buildings and premises;

• Car parking;

• Business club (VNO only);

• VIP service (VNO only);

• Advertising services;

• Rent of land;

• Express passenger inspection (VNO only);

• Organization of events (filming, photo 
shoots);

• Loyalty program (VNO only).

In 2020, almost all non-aviation partners 
operating at Lithuanian airports had major 
challenges related to the pandemic — oper-
ational constraints and drastically reduced 
passenger flows. This was also reflected in 
the results of the non-aviation activities of 
the LOU, as compared to 2019, revenues de-
creased by 44% in2020. LOU's commercial 
non-aviation activities amounted to 8.8 mil-
lion. Total non-aviation revenues (including 
financial operating costs) amounted to 9.6 
million euros. LOU  receives most of the in-
come from the rental of buildings and prem-
ises and parking. 

The distribution of income by activity is de-
tailed in the graph below.

CHART 6. LOU Non-Aviation Income Distribution 2018-2020

TABLE 14. Non-aviation revenue share in airport gross revenue for 2020

AIRPORTS (UP TO 10 MILLION PASSENGERS) 
OR REGIONS THEREOF

NON-AVIATION INCOME SHARE IN GROSS 
INCOME, PERCENT

Global average 39,90 %

LOU 42 %

VNO 44 %

KUN 36 %

PLQ 34 %

LOU's overall  
distribution of  
aviation/ 
non-aviation  
revenues is  
rapidly catching 
global standards, 
and by 2020, due 
to a significant  
decrease in  
passenger  
numbers,  
exceeded 40%.
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4%

2%

1%

1%

6%

0,17%

1%

2%

15%

66%

1%

4%

3%

2%

1%

2%

6%

0,03%

2%

9%

17%

1% 1%

53%

1%

3%

3%

1%

0%

1%

2%

0%

1%

3%

13%

2%

70%

2018 2019 2020

Other income from commercial activities 

Operating financial income

Aviation security services income 

Additional infrastructure services

Other income from commercial activities 

Income  for advertising 

Fast service  

Business club 

LSA Hall income 

Utility services 

 Car parking 

Rent of land 

Rent of buildings and premices
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The capital of the owner of the company on 31 
December 2020 amounted to 26 467 420 Eur. 
Changes in authorized capital that occurred 
during 2020 are presented in the diagram be-
low:

CHART 7. Changes in the capital of the owner of the company in 2020 (thous. Eur)

The assets that can be only state-owned by 
the law amounted to 93 276 021 Eur. at the 
end of 2020. In 2020, 100% of the shares 
are managed by the Ministry of Transport and 
Communications of the Republic of Lithuania 
due to the current regulation of the SE (State 
Enterprise), no change in the ownership or 
number of shares during the previous year has 
happened.

Pursuant to Article 15 (9) of the Law on State 
and Municipal Enterprises of the Republic of 
Lithuania and taking into account Article 7 
(1) of the Law on Management, Use and Dis-
posal of the State and Municipal Assets of the 
Republic of Lithuania, as well as seeking that 

the State-owned shares of limited liability and 
closed joint-stock companies to receive divi-
dends, the Government of the Republic of Lith-
uania has adopted a ruling that the authorities 
exercising the rights and obligations of the 
State Enterprise Owner must ensure that the 
profits to be distributed from state enterprises 
to Lithuania would be used to pay-off a prof-
it contribution fixed by the Law on State and 
Municipal Enterprises of the Republic of Lith-
uania to the State budget of the Republic of 
Lithuania. The share of the profits allocated to 
dividends for a period shorter than the finan-
cial year must be at least 60% of the profits to 
be distributed by the company.

In 2020, due to the pandemic and deteriorat-
ed results caused by COVID-19, the Company 
conducted an asset impairment test, the re-
sult of which negatively affected the result of 
this year.  Accumulated undistributed profit 

has amounted to EUR 4 720 895 at the end of 
2020,  however, due to the difficult situation 
of the Company due to the global pandem-
ic, the Company's profit distribution project 
does not provide the payment of dividends.

TABLE 15. Profit distribution percent

RETURN ON EQUITY CAPITAL
UP TO 
1 %

1–3 
%

3–5 
%

5–10 
%

10–15  
%

GREATER 
THAN  
15 %

The proportion of distributed 
profits shall be allocated to 
the distribution of dividends 

not less than:

85 % 80 % 75 % 70 % 65 % 60 %

33 982

-10 483

2020 01 04

2020 09 01
2020 10 22

Gov-t resolution 2020-04-08 
No. 369.

Gov-t resolution  2020-04-08 
No. 369.

Gov-t resolution  No. 1003, PPA 
No. IT D-27 2020 01 14

3 987
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Company's investments, 
the largest ongoing and 
planned investment 
projects
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8.1. 
INVESTMENTS 
DURING THE  
REPORTING PERIOD

In 2020, LOU invested mainly in the catego-
ry of buildings and structures, mainly the in-
vestments consist of the implementation of 
the measures of the Vilnius Program, includ-
ing: reconstruction and expansion of the 
northern apron (6 million). ; Reconstruction 
of the “F” taxiway (4.7 million. Eur); Recon-
struction of concrete aircraft parking lots of 
Vilnius branch (1.8 million. Eur); construc-
tion of a new taxiway (0.6 million Eur). Eur).

During the implementation of the transport 
program, airside maintenance equipment 
was purchased, special fire rescue vehicles 
were purchased and supplemented the Vil-
nius and Kaunas branch equipment fleet; 
airside coating vacuuming and sweeping 
cars were purchased.

Completed construction work related to the 
development of land suitable for the repair 
of the aircraft of the Kaunas branch (2.7 
million. Eur)

In 2020, it is planned to implement in-
vestments for 69,512 thousand. EUR. Plan 

completed 37%. Due to the pandemic and 
decreasing cash flows, most of the invest-
ments had to be transferred to later periods: 
2021-2024. (construction of the new termi-
nal in Vilnius branch, reconstruction of the 
Kaunas and Palanga branch terminals).

In the year 2020, LOU investments were 
implemented using not only the company's 
funds, but also the state budget funds — 1 
703 thousand EUR. EU funds — 1 775 thou-
sand EUR. EUR.

Projects financed by EU funds: 

• Reconstruction and expansion of the 
northern apron

• Reconstruction of the “F” taxiway includ-
ing its widening and extension

• Construction of new taxiway  “Z”

• Reconstruction of existing taxiway “B”

• De-icing /Surface wastewater manage-
ment system

Company's implemented projects and pur-
chased fixed assets are intended to improve 
and expand the services provided by airports, 
modernize infrastructure, ensure flight safety 
and optimize operational processes.

LOU invested 26 149 thousand Euro in 2020 
(2019 — 24 300 thousand Euro). Eur). The 
breakdown of investments by type is given in 
Diagrams 8.

CHART 8. Distribution of investments by type in 2018-2020, thousand Eur

Intangible 
assets

Buildings and structures Machinery and 
equipment

VehiclesLand Other tangible 
assets, excluding 

investment

2018  factual 2019  factual 2020 factual

223

3 515

304 233
1 455564 107

22 840

7 56

21 215

382 938 1 09421
2 747

533
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In the company, projects are implemented 
in accordance with the following principles:

• • The payback of investments is as-
sessed in accordance with a cost-benefit 
analysis;

• • Duration of recoverability of invest-
ments 7 to 12 years;

• • The need to comply with air safety and 
aviation security requirements;

• • Timely and adequate response to mar-
ket developments and emerging oppor-
tunities;

• • Aspiring to reduce negative impact on 
the environment, to save resources;

• • Use of existing infrastructure for the 
development of commercial services;

• • Further development of the company's 
activities; 

• • Improving passenger experience and 
increasing satisfaction.

The list of projects planned to be imple-
mented is constantly reviewed and updat-
ed. The company seeks to take advantage 
of the possibilities of EU financial support 
to implement projects, as well as to attract 
other sources of funding for planned invest-
ments. The list of the company's projects 
started in 2020 and will be implemented in 
2021 and subsequent years is given below.

Company's started and currently imple-
mented projects are carried out in order 
to ensure compliance with the company's 
missions: to offer the clients a competitive 
network of directions, variety of services 
and careful service; to the shareholder — to 
develop a safe and efficient infrastructure.

We do not disclose the values of investment 
projects for each project due to the need for 
competition in public procurement. 

The LOU Investment assessment and proj-
ect management policy sets out the basic 
principles to be followed in the selection 
and evaluation of investments in order to 
comply with the strategic action plan ap-
proved by the LOU Board. The table below 
shows the minimum financial criteria for an 
investment project that LOU is guided by 
when assessing investment projects.

8.2. 
ONGOING  
AND PLANNED  
PROJECTS LOU also carries out projects that are not in-

vestment. They are necessary to ensure busi-
ness continuity and comply with existing op-
erating standards. For projects of this type, 
alternative options are also compared for de-
cision making (including possible comparison 
of negative NPVs in different alternatives). In 
exceptional cases, where a project of strate-
gic importance for an enterprise and/or a new 
activity is developed, the required return may 
be lower than in the table above, but in that 
case, a duly reasoned explanation of one of the 
management bodies of the Company should be 
adopted depending on the value of the project 
solution. The following management bodies of 
the Company are considered (jointly or sepa-
rately): the Investment committee, the CEO of 
LOU and the Board of LOU.

LOU also carries out commercial-investment 
projects aimed at the development of non-avi-
ation services and the development of new 
ones. Depending on the specifics of the activ-
ities and synergies created with other activi-
ties, taking into account the expectations of 
the Ministry of Transport and Communications 
regarding the improvement of the investment 
environment and the usual practice in the real 
estate market, the return on equity (ROE) is 
used for project evaluation (WACC determina-

tion) sizes are divided into the following cat-
egories: 

Commercial-investment projects for the 
development of non-aviation services 
and the development of new services 
(except for "MRO" and freight handling 
activities) — 15 percent (ROE);

Commercial-investment projects for the 
development of “MRO” and cargo service 
activities — 6.7 percent (ROE);

2.1. When calculating the business plan, 
whenever land is leased, it is necessary 
to include the market value of the leased 
land (or part thereof) and the unreceived 
return on real estate development;

2.2. When calculating the business plan 
when a building is leased, it is necessary 
to include the market value of the leased 
plot (or part of it). 

All other investment projects — 15 per-
cent (ROE ), unless a reasoned decision 
on a lower indicator is taken by one of 
the management bodies of the Company, 
if the project under assessment is nec-
essary to ensure business continuity and 
comply with the operating standards.

1.

2.

3.

TABLE 16. Criteria for assessing LOU investments

ACCORDING TO THE FORMULA

IRR Not less than WACC (before tax)

Return on equity capital Not less than 6.7 (after tax) *

NPV Positive

* For the years 2020—2021 the target ROE (or, alternatively, the value of the indicator to be confirmed later by the Board of the 
Company).
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The LOU Investment Committee (hereinaf-
ter — IC) works with the aim of prudent and 
collegially managing the company's assets, 
attracting the necessary competencies to 
make well-analyzed investment decisions, 
taking into account the company's goals and 
strategy.
The LOU Investment Committee approves: 

Investment and operational projects shall be 
initiated in order to ensure the principle of com-
parability of projects and shall be developed 
using standardized forms and spreadsheets. 
After the project is initiated in accordance with 
the Investment assessment and Project man-
agement policy, the project's progress and the 
project's essential conditions are monitored 
every month by the Project committee. It is 
necessary to submit a project for the approval 
or change of the project if the substantive con-
ditions of the project change more than once. 
Substantiative conditions are understood as 
conditions that have a significant impact on 
the future cash flows (income and expenses) 
of the project and material changes in volume 
and time. 

The project initiation application and amend-
ments confirm the following limitations: project 
budget, timing, results (volume) and benefits 
(both financial and non-financial positive ef-
fects on the Company's performance, planned 
for the implementation of the project).

The project end reports shall also be evaluat-
ed in the Investment committee by identifying 
whether the project has been implemented 
within the approved project limitations. Moni-
toring of the benefits of completed projects is 
carried out individually for each project (the 
planned benefits approved by the CK in the initi-
ation forms are compared with the actual ben-
efits), assessing how smoothly the project was 
carried out and providing recommendations for 
the improvement of the company's processes. 
In the context of the preparation 2021-2024 
Strategic Plan, only part of the investments 
were considered and approved in accordance 
with the previously approved procedures, and 
therefore this activity report does not detail the 
expected benefits. 

The main objectives of the planned investments 
are:

• Efficient exploitation of the existing infra-
structure, focusing on improving the quality 
of service: replanning of passenger termi-
nals, adapting them to the changing needs 
of passengers, installing additional taxiways 
that will provide more convenience for air-
craft;

• Improvement of aviation security quality 
and service speed: introduction of a new 
baggage handling system with four levels 
of aviation security screening, purchase of 
newer generation passengers and their bag-
gage screening equipment;

• Reducing operating costs of LOU: Introduc-
ing information technologies that will reduce 
labor demand in the future, monitor perim-
eter and aerodrome as a whole, speed up 
passenger registration, etc. ;

• Reducing the negative impact on the envi-
ronment: VNO installs a treatment plant sys-
tem, which will allow to handle the chemical 

launchers used in winter, maximally in order 
to collect all waste water generated in the 
airport area; 

• Taxiways shall be reconstructed at the air-
side in order to reduce airway noise and CO2 
emissions. 

• In order to expand the supply of non-avia-
tion services, improve efficiency and quality 
indicators of provided non-aviation ser-
vices, reconstruct passenger terminals in all 

branches, expand commercial areas, etc. ;

• Investments are made in the upgrading of 
special machines and equipment, the intro-
duction of new systems (FIDS, AODB), the 
upgrading of video systems, etc

Part of the investment has been postponed until 
the financial situation of the LOU has changed.

2020-2024 Investments that LOU plans to exe-
cute and delays.

TABLE 17. Actual investments of LOU in 2020 and planned investments for 2021-2024, thousand Eur

*Will be executed if the financial situation changes

1. Investments in assets (CAPEX) — when 
planned investments are sized more than 
50 thousand  Eur excluding VAT; 

2. Purchase of assets — when the purchase 
amount is more than 100 thousand  Eur 
excluding VAT;

3. Sale of property — when the sales 
amount is more than 100 thousand Eur 
excluding VAT;

 INVESTMENTS
2020  

F
2021 P 2022 P 2023 P 2024 P TOTAL

TOTAL  
2021-2024

Reconstruction of the 
northern apron 

11 593 17 894 25 0 0 29 513 17 919

Reconstruction of the 
taxiway "F"

6 003 2 814 0 0 0 8 817 2 814

De-icing site /surface 
wastewater manage-

ment system
4 774 5 494 0 0 0 10 268 5 494

Reconstruction of 
existing taxiway “B”;

149 6 713 25 0 0 6 887 6 738

Esamo riedėjimo  
tako B rekonstrukcija;

54 2 873 0 0 0 2 927 2 873

Construction of new 
taxiway  "Z"

614 0 0 0 0 614 0

Other necessary 
investments 

(VNO, KUN, PLQ, LOU)
14 556 3 550 917 986 1 032 21 041 6 484

Investments planned 
for execution

26 149 21 443 942 986 1 032 50 554 24 403

Deferred invest-
ments*

0 44 458 24 520 54 954 16 810 140 742 140 743

Total investments 26 149 65 902 25 462 55 940 17 842 191 296 165 146
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salaries
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In the year 2020, LOU has developed a Human 
Resources management strategy aimed at 
increasing employee engagement and loyalty 
in creating a positive working environment. 
To this end, the following long-term human 
resource management objectives have been 
established:

1. High employee engagement (each year 
the employee engagement index must 
increase or at least remain the same as 
the previous year);

2. Efficient use of employee skills and ca-
pabilities in the main activities of the 
company;

3. Ensuring competitive remuneration;

4. Managers who are able to fully man-
age the essential elements of personnel 
management (to prepare selections, to 
determine remuneration, to plan educa-
tion, etc.) ;

5. The image and culture of the company, 
enabling to attract professionals in their 
field.

In order to ensure the achievement of the long-
term objectives in the field of human resources, 
the following activities shall be carried out:

1. Actions for the creation and maintenance 
of the reserve of managerial and key posi-
tions for the organization; 

2. Internal enterprise network (intranet) and 
other internal communication means pro-
mote greater employee activity and involve-
ment in the company's activities; 

3. Since 2019, all employees have been in-
cluded in the new variable remuneration 
system (due to COVID-19 this system has 
been suspended);

4. The image of the organization as a desir-
able employer is strengthened.

State Enterprise Lithuanian Airports have ap-
proved salary regulations, which define the 
principles of the company's remuneration pol-
icy. The following principles shall be used in 
determining the remuneration:

• justice — the correct remuneration of em-
ployees for their work;

• universality — the Company employment 
payment regulations applies to all employ-
ees of the Company;

• non-discrimination — the Company's em-
ployment payment regulations apply to 
all employees of the Company regardless 
of their age, sexual orientation, disability, 
race or ethnic origin, language, social sta-
tus, religion or beliefs;

• clarity — every employee knows his remu-
neration and the Company's remuneration 
policy;

• comparability — job remuneration is com-
pared with Lithuanian labor market remu-
neration;

• consistency: decisions on rewards are tak-
en in a reasoned and consistent manner, 
without arbitrary unreasoned decisions 
being made.

Decisions on updating or changing the remu-
neration policy shall be taken by the Remu-
neration committee established within the 
Company. The following components of remu-
neration are discussed in the company's em-
ployment payment regulations:

• basic salary;

• variable salaries;

• bonuses and additional pay;

• additional benefits.

1.

2.

3.
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TABLE 18. Salary sizes by position.

CATEGORY

2018 ** 2019 2020

The number of 
employees:

Average monthly fixed 
(assigned) salary, Eur

The number of 
employees:

Average monthly fixed 
(assigned) salary, Eur

The number of 
employees:

Average monthly fixed 
(assigned) salary, Eur

General Director* 1 8 244 1 7 953 1 7 665

Director of the branch, 
department

8 6 266 8 6 187 8 6 322

Head of section, service, 
group

32 2 672 34 2 860 34 2 859

Senior specialist, Shift 
manager

58 1 433 60 1 679 59 1 834

Specialist, manager 148 1 588 148 1 766 145 1 826

Firefighter 73 873 79 1 116 78 1 178

Inspector, patrol 253 893 247 1 142 228 1 271

Other works: 71 905 78 1 078 73 1 159

* This figure includes variable part of the monthly salary in percentage to the constant part of the monthly salary set by Director General of Lithuanian Airports by order of the Minister of Transport and Communi-
cations of the Republic of Lithuania: in the first quarter of 2020 - 40 percent, in the second quarter — 50 percent, in the third and the fourth quarters — 25 percent part of the constant part of salary, in 2019: 
50 percent   for the first quarter, 40 percent starting from the second quarter, calculated from the fixed part of the monthly salary.
** After the tax reform took place in 2019, most of the employer's taxes were transferred to employees' salaries, so the 2018 salaries in the table are multiplied by a factor of 1.289, so that the information in 
2018 can be compared to 2019 and 2020.

We strive to ensure that the basic salary of 
employees corresponds to the situation of 
the Lithuanian labor market, the possibility 
of obtaining variable salaries would encour-
age employees to achieve high results, ad-
ditional benefits — to provide an opportu-
nity to choose according to each individual 
needs. 

Net salary fund of Lithuanian Airports in 
2020 — 11 128 thousand Eur (2019 — 
14 820 thousand Eur). In 2020, the salary 
fund is 24.91%. lower compared to 2019. 
In 2020, the salary fund accounted for 34% 
of the total costs of the company, 40% of 
operating costs (43% and 54% respectively 
in 2019). 
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TABLE 19. Payment of bonuses and variable salaries (before tax)

TABLE 20. Criteria for the payment of variable part of salary to the General director

In 2020, 6.9% more employees have received 
bonuses for activities exceeding normal work-
load and additional tasks, and the amount 
paid was 6.55% higher than in 2019. In 2020, 

the variable parts of salaries were received by 
12.6% fewer employees and the amount paid 
was less by 67,43 percent than in 2019.
Criteria of the General Director's variable part 

of salary for 2020 was approved by the Order 
of the Minister of Transport and Communica-
tions of the Republic of Lithuania of 15 Janu-
ary 2020 No. 3-11:

2018* 2019 2020

Number of 
employees

Amount 
paid, Eur

Number of 
employees

Amount 
paid, Eur

Number of 
employees

Amount 
paid, Eur

Bonus payments to employees for activities exceeding normal workload, 
where there is an increased amount of work in the functions defined in 
the job description, as well as for the performance of additional tasks in 

the case of functions not specified in the job description

142 64 502 116 48 610 124 51 795

Variable part of salaries for the achieved performance results 472 362 289 501 561 989 438 183 014

Annual share of variable remuneration for employees for Company 
performance

152 587**  733 774 975 625

* After the tax reform took place in 2019, most of the employer's taxes were transferred to employees' salaries, so the sums paid during 2018, which are presented in the table, are multiplied by a factor of 
1.289, so that the information in 2018 can be compared to 2019 and 2020.
** In 2018, the variable part of remuneration was paid to the directors for the results of the Company in 2017, in 2019 the variable remuneration part was paid to all Company employees for 2018 results, and 
in 2020 for 2019 results, so the amounts paid are significantly increased in 2019 and 2020.

* The values of the indicators are indicated in a cumulative manner from the beginning of the year.
** ROE size is calculated by valuation of own equity before asset revaluation.

NO. INDICATORS
VARIABLE PART OF 
REMUNERATION,%

TOTAL
2019

I  
QUARTER

II  
QUARTER*

III 
QUARTER*

IV  
QUARTER*

1. ROE**, % 12,5 ≥7,9 ≥0,9 ≥3,6 ≥6,5 ≥7,9

2. Number of passengers, thousand 12,5 ≥6 895 ≥1 399 ≥3 291 ≥5 268 ≥6 895

3.
Airport loyal passenger  

( NPS Promoters ) indicator, %
12,5 ≥57 ≥56 ≥56 ≥56 ≥57

4. Employee involvement, % 12,5 ≥63 63 63 63 63

On 31 December 2020, the number of actual 
employees (excluding ones being on a pa-
rental leave) at SE Lithuanian airports was 
528, which is 17.76 percent less compared 
to the same period of 2019 (2019 — 642). 
In 2020, the average number of employees 
has reduced by 4.8 percent gradually and 
reached 615 ( 2019 — 646). 
The company has not created new jobs due 
to the pandemic situation.

CHART 9. Actual number of employees by 
company structural divisions and Gender 
distribution 

MEN WOMEN

LOU VNO KUN PLQ

49%
19%

21%

11%

66%

34%
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In 2020, the actual number of men employed 
decreased by 17.62% (from 420 to 346), the 
number of women gradually decreased by 
18% (from 222 to 182), the proportion of ac-
tual employees in the distribution at 31 De-

cember 2020, changed by 1% compared to 
the same period of 2019, so that men are now 
66 percent of the workforce. Actually working 
women — 34 percent

The majority of employees in the company are 
35-54 years old, while on 31 December 2020 the 
total part of employees in this age group was 
51.7 percent (on 31 December 2019 — 46.4 
percent). The number of employees in the 25-34 

age group decreased the most, when comparing 
the data as of 31 December 2020 to the same 
period of 2019, their number decreased by 29.1 
percent.  

TABLE 21. Comparison of the actual number of employees

CHART 10. Age-distribution of employees

BRANCH
31 DECEMBER  

2018
AT 31 DECEMBER 

2019
31 DECEMBER  

2020

LOU 328 329 257

VNO 132 134 110

KUN 116 115 101

PLQ 66 64 60

Total at Company 642 642 528

31st of December 2018                                        31st of December 2019                                        31st of December 2020
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On 31 December 2020, workers with more than 
10 years of experience amounted to 36.2% (in 

2019 — 36%), while those working up to 1 
year amounted to 4.9% (in 2019 — 10.4%).

In 2020, the number of employees educated 
at least once in the course of training is 34% 
lower than in 2019. In total, in 2020, the num-
ber of employees trained at least once in the 
course of training was 312 (which is 59%. 

of the average number of employees in that 
year), respectively, during 2019 — 472 em-
ployees (which is 73% of the average number 
of employees in that year)

The SE Lithuanian airports employee edu-
cation policy is designed to ensure that the 
employees have the necessary knowledge 
and skills necessary to achieve the Company's 
goals. Taking into account the Company's stra-
tegic directions, the focus is on training in the 
following areas:

1. Customer service — to ensure the same 
quality of service and satisfaction of pas-
sengers at all airports;

2. Effective management (Lean , process 
management, etc.) — in order to im-
prove the company's activities and ex-
pand the services provided;

3. Sales — towards a consistent growth of 
the airport network;

4. Leadership — achieving mutual value 
between employees and the creation of 
the Company.

Employee education is planned both by par-
ticipating in external events in Lithuania and 
abroad, as well as by strengthening internal 
resources of the company — internal lectur-
ers, and e-trainings.

CHART 11. Distribution of employees by work experience

CHART 12. Number of educated staff who at least once took part in the training
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Main results and  
financial indicators  
describing the  
company's activities

10.
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In recent years, with the exception of 2020, 
there is a steady growth of both aviation and 
non-aviation revenues.

In comparison with 2018 and 2019, the struc-
ture of aviation revenues of Lithuanian Air-
ports changed due to constraints imposed by 
the COVID-19 pandemic. Unlike previous years, 
due to increased demand, aircraft parking rev-
enues increased significantly and accounted 
for 20% of all charges (2019 — 5%, 2018 
— 4%). Increased cargo flows, aircraft repair 
activities and parking demand also resulted 
in an increase in the share of aircraft landing 
fees in the total amount of fees. In 2020, it 
reached 40 percent, in 2019 - 34 percent, in 
2018 - 36 percent. Naturally, the severe fall 
in passenger flows also resulted in lower rev-
enue from the toll: 40 percent in 2020 and 60 
percent in 2019 and 2018. The SE Lithuanian 
airports has not changed the aviation charges 

at Lithuanian airports. Central infrastructure 
revenues, including revenues for reduced mo-
bility passengers and passengers with disabil-
ities, directly depend on the flow of scheduled 
flights that are carried out, which also results 
in a drop in this revenue in 2020 compared to 
the previous year.

At the beginning of 2020, the number of pas-
sengers was falling due to the pandemic, which 
has not only negatively affected the revenues 
of non-aviation services, but also stopped 
commercial development plans. With the ad-
vent of quarantine restrictions in mid-March, 
the main focus was on ensuring business con-
tinuity and maintaining key non-aviation part-
ners. The adapted aid package, consisting of 
various discounts, deferrals of payments and 

suspension of other contractual obligations, 
allowed to maintain a critical mass of partners. 
Therefore, although the number of passengers 

fell by about 72%, sales of non-aviation ser-
vices decreased only by about 48%. 

The main focus was  
on ensuring business 
continuity and  
maintaining key 
non-aviation partners

CHART 13. Variation of aviation income, thousand. Eur, 2018—2020 CHART 14. Variation of non-aviation income, thous. Eur, 2018—2020

19467611 921 384 2607 523 1 261

5941 71428 609 563 37213 892 2 741

5901 89526 408 553 1 33410 343 2 873

5211 47219 295 623 1 3467 944 1 929

Fees Central infrastructure income LeaseOther aviation income Utility servicesFuel supply income Other non-aviation income

2020 

2019 

2018 

2017 

2020 

2019 

2018 

2017 
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CHART 15. Total costs, thousand Eur, 2018—2020 thousand after evaluation of impairment losses 
on amount of assets

2018                                                                   2019                                                          2020                    

VNO KUN PLQ VISO

19 118
17 308

15 306

2 458 2 522

9154

4 527 5 706 4 820

7 086 7 034

5 135

CHART 16. Total costs, thousand Eur, in 2018—2020 thousand after elimination of impairment loss-
es on amount of assets

2018.                                                                  2019                                                         2020                     

VNO KUN PLQ LOU

19 118
17 308

15 306

2 458 2 522 2 230

4 527 5 706 4 820

7 086 7 034

5 135

SE Lithuanian Airports carry out constant bud-
get implementation control, which became 
even more relevant in 2020 — the year of the 

pandemic. In 2020, cost control was carried 
out by putting employees into partial down-
time, managing contracts.

54
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Detailed information on the distribution and 
change of individual cost groups during the 
period 2018-2020 shall be provided. 

CHART 17. Operational costs, thousand Eur, 
2018—2020

2018

650

1 882

257
786

396

922

487

7080

2 765
2 459

1 230

450

1 763

283404375
503515

63
157

2 099

1 290

374

2 546

250

837
465

700
437

86

697

116
398

2 897

1 233

15 651

2019

2020

Other 
operating 
expenses

Operating 
financial 

costs

Cost of low 
value assets

Personnel 
costs

Utility  
costs

Communications 
maintenance 

costs

Property 
mainte-

nance costs

Transport  
costs

Taxes InsuranceOffice mainte-
nance costs

Operation  
costs

Advertising and 
representation 

costs

Consultancy  
costs

396
496

12 909

11 409

512
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1. Personnel maintenance: Compared to 
previous years, the Company's personnel 
maintenance costs (including business 
trips and other personnel related costs) 
were significantly reduced — 27 percent 
compared to 2019. This resulted from de-
cisions taken by personnel management 
(downtime and redundancies — 25% of 
employees). However, in the total oper-
ating costs of the Company, the relative 
share of the total costs related to per-
sonnel maintenance remained similar as 
in previous years — 33 percent (2019 — 
48 percent, 2018 — 36 percent)

2. The reasons for the change of energy 
and utilities costs are associated with re-
duced volumes of activity both during the 
first quarantine and in the second. Sav-
ings amounted to 6.3 percent. 

3. Asset maintenance: although in 2020 the 
company's activities were severely limit-
ed, the maintenance costs of the compa-
ny's assets, as every year, accounted for a 
similar proportion — 6.10 percent of the 
total operating costs. Only obligations to 
suppliers under contracts were fulfilled or 
critical repairs were carried out, which re-
sulted in 15% savings. 

4. Taxes: The company has almost no in-
fluence on the tax cost line. Due to the 
higher value of assets only the State as-
sets usage tax increased to 24 percent in 
the common group of tax costs. In 2020, 
it reached 41 percent , while in 2019 it 
was 35 percent  of all taxes, in 2019 - 
48,6 percent of all taxes was the Public 
Institution Transport competence agency 

(hereinafter - TCA) upkeep tax (in 2019 
- 51%) Other taxes, environmental pol-
lution, VAT and other charges represent 
only a small part of the taxes and their 
evolution is not so significant.

5. Advertising and representation costs: By 
2020, all the variable operating costs 
of the Company decreased significant-
ly, including the advertising cost group. 
Compared to 2019, 45.5 percent less 
was spent.  The biggest impact was due 
to limited activities was the decrease in 
maintenance costs of the Business club 
and very important persons — 64 per-
cent.   

6. Transport costs: In 2020, transport costs 
were 48.6 percent  lower than in 2019. 
Savings were observed in all cost lines: 
fuel savings — 46 percent, car rental 
contracts signed later resulted in rental 
costs being decreased by 44 percent, only 
critical repairs were carried out, which 
led to savings, technical service was late, 
which allowed to save 55 percent.

7. Communications: other communications 
costs decreased in 2020 compared to 
2019 due to delays in the installation of 
part of the systems and the absence of 
scheduled maintenance work. 

8. Other costs: in 2020, other costs have 
been significantly less than in the previ-
ous year. The largest part of them con-
sisted of depreciation of receivables.

9. Operational costs: In 2020 these costs 
remained at a similar level as in previous 

years. It should be noted that the cost 
of servicing limited mobility, which rep-
resents 80 -90 percent of the costs of 
this group, is limited by contractual fixed 
obligations and does not depend on the 
flow of activity. 

10. Consultancy services: In the period 2018-
2020, consultancy costs accounted for 
around 1.1% to 1.3% of total operating 
costs. Less funds are spent on business 
consultations, and the relative share of 
legal advice has increased.

11. The cost of low-value assets: this part of 
the costs consists of the lease of assets 
(inventory), small assets and workwear, 
uniforms. In 2020, the cost of this cat-
egory increased by 25% due to the in-
creased demand for measures to manage 
the spread of COVID-19 infection: protec-
tion of employees and passengers, the 
need for additional marking, the cost of 
disinfection of premises and terminals. 

12. Office costs: In 2020, office maintenance 
costs decreased by 9.56% compared to 
2019 due to operational limitations.
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Chart 19 below shows that the company's 
assets decreased by 1 percent compared to 
last year (by 3 percent in 2019). Liabilities in-
creased by 39.5 percent (decreased by 6 per-
cent in 2019). As a result, the indebtedness 
rate increased up to 32 times.

CHART 18. Assets and liabilities, thousand Eur, 2018—2020

More detailed information on changes in as-
sets and equity can be found in the company's 
financial statements — part of the explana-
tory note.

*from the total amount of liabilities the amount of grants related to the assets is eliminated.

10.1.  
INCREASE OR  
DECREASE IN  
THE VALUE OF 
COMPANY  
ASSETS

2018                                                                       2019                                                            2020   

Total assets Total Liabilities* Indebtedness ratio

191 030
197 297

26 560
35 039

196 030

25 109

0,14 0,31

9,83
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10.2.  
KEY FINANCIAL 
INDICATORS  
OF THE  
ENTERPRISE

The table below shows the main financial 
indicators of SE Lithuanian Airports and 
their change over 3 years

TABLE 22. Key financial indicators.

*from the total amount of liabilities the amount of grants related to the assets is eliminated.
** eliminating impairment losses on amount of assets 
** including impairment losses on amount of assets

INDICATOR CALCULATION 2018
2019  

(ADJUSTED)
2020

Revenue, thous. Eur
Gross enterprise income, including financial and other operating 

income
43 098 48 427 22 749

Aviation income, thousand Eur Total revenues related to aviation activities 29 447 31 480 13 175

Non-aviation and other operating 
income, thous. Eur

Total non-aviation and other activities-related revenues 13 651 17 006 9 576

Operational costs, thousand Eur
Costs related to the management, administration, organization of sales, 

etc.
25 413 25 779 20 205**

Total costs, thous. Eur Total company costs, including depreciation, financial operating costs 32 290 32 570 34 415***

EBITDA, thous. Eur Profit before interest, taxes, depreciation and amortization 17 686 23 048 2 545

EBITDA margin, percent Profit before interest, taxes, depreciation and amortization] / [income] 41% 47% 11%

Net profit (loss) Eur Net profit of the company after tax 8 693 13 998 (9 807)

Profitability of operations, percent. Operating Profit (EBIT)/Income 26% 33% (51)%

Net profitability, percent. Company net profit after tax / income 20% 29% (43)%

Return on assets, percent. Net profit (loss) after tax/ assets 4,55% 6,91% (5,00)%

Liquidity, generation Current (short-term) assets / Current (short-term) liabilities 2.44 2.04 1,02

Return on equity, percent. Net profit (loss) after tax/ own equity 7,39% 10,30% (7,48)%

Asset turnover, generation Sales revenue 0.23 0.25 0,12

Turnover of fixed assets, generation Sales revenue / fixed assets 0.27 0.28 0,12

Debt to equity ratio  [Long-term financial debts + short-term financial debts]/[own equity] 0.10 0.10 0,19

Own equity-to-assets ratio Own equity /total assets 0.66 0.69 0,64

Debt to EBITDA ratio* (Amounts payable and liabilities — cash and cash equivalents)/EBITDA 0.03 0.31 9,83

Profit tax, thousand Eur Income tax 2 115 2 289 (1 859)

Dividends, thous. Eur Dividend amount accrued and paid 3 429 -  -
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Annual income and  
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Pursuant to  Article 8 (6) of 5 July 2006 Reg-
ulation No 1107/2006 of the European Par-
liament and of the Council on the rights of 
disabled persons and persons with reduced 
mobility when travelling by air, SE Lithuanian 
airports conducted an overview of the fee 
collected by persons with reduced mobility 
and the costs associated with this assis-
tance. 

The special fee for financing the aid applies 
to all VNO air carriers and is paid for each 
departing and arriving passenger, except for 
transit passengers and children under two 
years of age. 

Air carriers operating scheduled flights from/
to VNO and/or having existing aviation ser-
vices agreements with the airport shall pay 
their charges on a monthly basis directly to 
the airport on the basis of an invoice issued 
on the basis of the operations provided to 
the Accounting section of the Operational 
control group data. 

In the year 2020, the following was collected 
at Vilnius Airport:

Lithuanian Airports have separated their ac-
tivities in their accounting, including those 
related to assistance to disabled persons 
and persons with reduced mobility (here-

TABLE 23. Revenue for servicing reduced mo-
bility and disabled passengers

NAME SUM, EUR

PRM arriving passenger Fee 72 286,64

PRM departing passenger 
fee

72 078,93

Total 144 365,57
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inafter referred to as PRM). Accounting is 
separated by accounts: income and expens-
es from other activities' income and costs 
accounts. In 2020, VNO received EUR 144 
362.57 for activities related to assistance to 
disabled persons and persons with reduced 
mobility. 

In accordance with the approved 13 Janu-
ary 2017 order of the General director, No. 
1R-9 SE Lithuanian airports, while operat-
ing in Vilnius, Kaunas and Palanga airports 
(hereinafter - "Airports") provide aviation 
and non-aviation services (hereinafter - 
"Service") and incur costs related to the pro-
vision and improvement of the Services. In 
order to distinguish the revenues and costs 
of services provided at Airports and their 
departments, the LOU Accounting system 
shall specify the Service, denoted by the op-
erating code, as well as the structural unit, 
denoted by the division code. Each service 
must have a systematic, clear and transpar-
ent allocation of revenue and costs, which 
allows one to set the rates of the Airport 
Services, monitor the profitability of the 
Services, and improve the efficiency of the 
operations. Methods for attributing income 
and expenses to the Services:

Direct assignment — The allocation of a 
unit and an activity code is carried out by 
means of documents (invoices (SF), certifi-
cates of allocation and distribution of costs, 
etc.) sent to the Accounting department.

Indirect assignment — the allocation of 
indirect costs according to the "found link, 
i.e. the cost drivers between the Service and 
the costs while maintaining the principles of 
objectivity, causality, constancy and trans-
parency.



61

S — Airport costs incurred by providing 
the Service in question and deprecia-
tion of investments in connection with 
the provision and improvement of the 
service

TS — directly attributable costs in the ac-
counting system

NS — indirect costs attributable to cost 
centers

n — cost center allocated to RGSL and 
other activities: ADMIN

N — cost driver

Each service shall include direct and indi-
rect costs:

In the table 24 below, we provide detailed 
information on the costs incurred for ser-
vicing persons with reduced mobility and 
persons with disabilities at Vilnius Airport. 

TABLE 24. Revenue and costs of VNO for servicing reduced mobility and disabled passengers 
during 2020

We cannot identify the depreciation allocated 
for this activity, as mentioned above, the cur-
rent allocation methodology of depreciation is 
allocating a part of the accounted assets de-
preciation to each activity generating income, 
if such assets are not allocated with a specific 
activity.

VNO purchases services for reduced mobility 
and disabled passengers from outside in ac-
cordance with the contractual fixed monthly 
contributions. And the fee is calculated on the 
basis of the planned passenger flows and the 
methodology adopted by the managing direc-
tor of the airport. In 2020, due to a significant 
decrease in passenger traffic, there was a 
loss of EUR 270 863.52 in the PRM. Since the 
methodology for the provision of the service 
fee ensures that in the long term the airport is 
not able to make a profit or suffer a loss from 
these activities, the full result of these activ-
ities will be transferred to the calculation of 
the fee for the next few years.

SUM
PASSENGER_RMP

BEFORE THE ALLOCATION AFTER ALLOCATION

Net profit (loss) (200 430,59) (270 863,52)

Income 144 362,57 144 362,57

Sales revenue 144 362,57 144 362,57

Income from financial activities

Costs 344 793,16 415 226,09

Operating costs 343 107,13 409 638,03

Personnel maintenance 53 034,05

Communications 994,44

Energy and utility services 1 063,20

Insurance 1 268,26

Taxes 1 395,72

Transport costs 1 565,27

Assets maintenance 3 287,53

Consultancy services 1 161,48

Advertising, representation and 
other commercial costs 1 192,74

Operation costs 343 107,13 343 107,13

Office costs 224,26

Cost of low value assets 774,51

Operating financial costs 480,22

Other costs 89,22

Depreciation 1 686,03 5 284,36

Financing and investing activities 303,70

Service

This procedure provides for the principles of 
direct allocation of revenue and costs and 
the principles of indirect allocation of costs 
to the Services in accordance with ICAO's 
Policies on Charges for Airports and Air 
Navigation Services, Doc. No 9082) recom-
mendations on the establishment of airport 
charges, including the principles of linking 
charges to costs.
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The material resources of the Company that 
are used to achieve the goals and objectives 
of the Company are fixed assets of the en-
terprise, consisting of intangible assets and 
tangible assets: land, buildings and struc-
tures, vehicles, machinery and equipment, 
investment property, other assets. LOU's 
tangible fixed assets will represent on av-
erage 99% of the total value of fixed assets 
managed by the company in 2021-2024. 

The main part of the fixed assets managed 
by LOU consists of land plots, terminals, 
Airside structures, administrative premises 
and parking lots. The capacity and existing 
resources of airport infrastructure are de-
tailed in the table below.

12.1.  
MATERIAL  
RESOURCES,  
INFRASTRUCTURE

* PLQ administrative premises are located in the passenger terminal building
** With surrounding competitors

TABLE 25. LOU Infrastructure capacity and existing resources

CAPACITIES MEASUREMENT UNITS VNO KUN PLQ

Number of runways pcs. 1 1 1

Total runway area m2 165 150 189 600 119 000

Total area of the apron m2 365 700 229 950 179 600

Number of aircraft spaces pcs. 54 24 16

Total area of passenger terminals m2 34 742 7 327 4 696

Total area of administrative buildings m2 1 500 6 314 392

Number of maximum runway operations operations/hour 26 18 12

Annual capacity of terminals million passengers/year 3,5 0,8 0,3

Number of registration tables pcs. 28 9 6

Number of climbing gates pcs. 10 4 4

Number of inspection lines pcs. 8 4 2

Verification throughput passengers/hour 1050 640 208

Capacity of baggage transportation and inspection 
system

pcs/hour 900 720 120

Arrival baggage conveyors handing over pcs. 5 1 2

Arrival baggage conveyor system capacity pcs/hour 1 350 1 200 2x120

Number of short-term, long-term and commercial park-
ing spaces (after assessing competing companies)

pcs. 2010 + 1848** 1063 + 300** 398

Land plots managed by trust right pcs. 6 2 2

Land plots managed by trust right ha 343,1 437,8 161,3
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LOU technological infrastructure is located in 
three branches of the company. VNO is a cen-
tral data center which is connected via a com-
mon computer network. The technological in-
frastructure consists of about 100 information 
systems, about 120 units virtual and about 10 
units of physical servers, about 100 units of 
network equipment and about 280 computer-
ized workstations. 

Taking into account the current infrastructure 
and technology situation at LOU, current tech-
nological market and development trends, 
changing passenger needs and habits, com-
petitors' activities and requirements of airport 
regulators becoming more strict, LOU infra-
structure and technology support and devel-
opment may require significant investments in 
the future. 

A program for reconstruction of VNO airport 
is planned in the near future. The current in-
frastructure is not adapted to the current 
passenger flow and does not meet the mini-
mum passenger experience indicators, which 
are critical for the expansion of Lithuania's 
accessibility map by attracting new airlines 
and new destinations and maintaining pas-
senger growth opportunities. It is also neces-
sary to upgrade the baggage transportation 
and screening systems that do not fit on the 
premises of the current terminal as security 
requirements become more stringent. Table 
26 below provides a comparison of the current 
situation at Vilnius Airport with the quality 
standard of the International Air Transport As-
sociation (IATA).

TABLE 26. VNO throughput limits

INDICATORS
CURRENT  

SITUATION:
IATA QUALITY 

STANDARD
GOAL  
VALUE

Registration tables (units) 28 30 32

Aviation security and service area  
(sq. M/person)

0,65 1,00 1,20

Inspection lines (units) 8 - 14

Passport control and departure service 
area (sq. m./person)

0,89 1,00 1,05

Passport control and arrival service area 
(sq. m./person)

0,54 1,00 1,15

Capacity of baggage transportation and 
inspection system (pcs./hour)

900 1 427 1 500

Aircraft parking lots (units) 28 - 34

Embarking/disembarkation sleeve 
(units)

6 - 7

After the implementation of 
the reconstruction program, 
IATA quality standards will be 
achieved and the necessary 
infrastructure capacity will be 
ensured during peak periods
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The LOU, like any other organization, faces 
undefined situations, therefore only target-
ed and early actions and responsible plan-
ning can ensure that the risks will be man-
aged and either will not have any influence 
on the Company at all, or will have only the 
least possible influence. To that end, LOU 
risk management shall be given due atten-
tion and the necessary resources, the in-
volvement of management and clear proce-
dures and responsibilities shall be ensured.

LOU risks are grouped and managed accord-
ing to COSO ERM Enterprise Risk Manage-
ment model. The following risk groups are 
distinguished:

• Strategic risks that have a direct im-
pact on the implementation of the 
goals and objectives of the enterprise

• Operational risks related to the effi-
cient use of resources

• Ensuring continuous performance of 
reliability risks related to the reliabili-
ty of information and reports

• Compliance risks related to compli-
ance with the requirements of legisla-
tive and other documents

The identified risks that have the highest 
probability of occurrence and their manage-
ment measures are presented in the table 
below. Risks are continuously monitored 
and evaluated, and the list of risks is com-
pleted and updated.

TABLE 27. Risk and risk management13.1.  
RISK AND RISK 
MANAGEMENT RISK EFFECTS OF RISK RISK MANAGEMENT

RESPONSIBLE FOR 
RISK MANAGEMENT

STRATEGIC RISKS

New airport development 
project

If a decision will be taken to build a new 
airport, this would adjust the LOU investment 

plans and the scope of its activities. This 
would have a significant impact on the  

financial results of the LOU and the  
motivation of its employees.

Analyze potential risks in detail, anticipate their 
management measures and ensure active risk 

management
Develop LOU long-term development strategies 

and approve them in the company's board.

General director
Executive Director

Delays in the implementa-
tion of investment projects

Airports activities may be disrupted, custom-
er satisfaction with the services provided 

may be reduced, opportunities to expand the 
volume of aviation and non-aviation services 

may not be exploited.

Ensure compliance with unified project  
management principles

Investing in project managers competence  
improvement

Provide time reserve for possible delays when 
planning projects

Evaluate possible interfaces with other projects 
when planning project implementation

Director of the 
Development 
department

Untapped opportunities 
for increasing non-aviation 

income

Part of the revenue from non-aviation 
activities may not be received, which would 
negatively affect the financial performance 

of the LOU

Set clear and ambitious targets for  
non-aviation revenues

Develop detailed plans and strategies  
for increasing revenues

Promote competition by organizing competitions

Director of the 
Department of 

Commerce

Overrun of airport design 
capacity 

The rapid increase in the number of flights 
and passengers can make use of all internal 
technical resources which would have a neg-
ative impact on passenger experience, airline 

service speed and financial flow. 

Timely execution of projects, which allows to  
increase the design capacity and ensure the  

potential for aviation development.
Develop an action plan on how the situation regard-
ing the increase of design capacity will be managed 
until the implementation of the development plans.

Director of the 
Development 
department
Directors of 
 branches

Business continuity due to 
COVID-19

Due to the global COVID-19 pandemic and 
quarantine introduced at the beginning of 

2020, the Company's activities  
were almost stopped

Restoration/continuity plan (see 5.1) General Director
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SE Lithuanian Airports face many risks that 
they have identified and described in the Stra-
tegic operational plan of Lithuanian Airports 
for 2021-2024. The main risks to which the 
Company can react quickly are management, 
legal, financial, qualitative and other risks.

For risk mitigation, the company has estab-
lished an Internal audit and control section , 
which conducts audits of the organization’s 
activities (in accordance with the established 
internal audit regulation), which systemat-
ically and fully assesses the effectiveness 
of the internal control of the Company. The 
work of the section is planned by drawing up 
three-year strategic and annual activity plans. 
Plans are drawn up primarily by focusing on 
the most complex, risky and most important 
areas of activity of the company. At the same 
time, the section is able to adapt to the chang-
ing circumstances of the organization and 
can carry out unscheduled inspections in the 
event of such a need.

Management of legal risks, i.e. identification of 
existing and potential legal risks and sugges-
tion of their solutions or assessment of their 
consequences, is carried out by the Legal sec-
tion established in the Company. SE Lithuanian 
airports have also entered into an agreement 
with an international insurance company re-
garding the insurance of the company's ex-
ecutives, therefore, financial risks related to 
legal risks are managed together.

Operational interruption risk management. 
Aviation safety and security personnel form 
the aviation security policy, centrally conduct 
aviation security, airside and fire-safety train-
ing as well as perform quality control func-
tions. The main objective of aviation security 
is to ensure the implementation of aviation 

RISK EFFECTS OF RISK RISK MANAGEMENT
RESPONSIBLE FOR 
RISK MANAGEMENT

STRATEGIC RISKS

Outsource options for the 
transfer of non-critical func-
tions to third parties not fully 

exploited

Not all conditions are created for the organi-
zation’s concentration in the implementation 

of critical functions and not fully exploited 
opportunities to achieve higher quality of 

non-critical functions without increasing costs.

Assessment of possibilities for transferring non-critical 
functions to third parties

Identify specific requirements for the quality level of 
service of the functions transmitted (SLA)

Executive Director

Delayed public procurement 
processes

Accordingly, any other activity requiring the 
purchase of goods, services or works may be 

delayed.

Control the initiation of procurement at the time 
foreseen in the plan

Pay great attention to the quality of  
procurement documentation

When planning purchases, merge them,  
try to conclude long-term contracts

Ensure competition between suppliers  
by organizing tenders

Head of Public  
procurement section

RELIABILITY RISKS

Inaccurate budgeting and/or 
non-compliance

The inclusion of unjustified costs in the budget 
and/or the exclusion of necessary costs, 

non-compliance with the target revenue and 
cost targets may lead to irrational use of the 
funds of the organization, not ensuring the 

maximum return to the owner.

Ensure compliance with the budgetary planning 
process

Establish specific requirements for the justification of 
costs in order to include them in the budget

Perform periodic monitoring of the implementation of 
the budget, and adjust it if a substantiated need arises

Director of the Finance 
department

Non-removal of discrepancies 
identified by the TCA in time

Without timely removal of discrepancies, airport 
activities may be restricted. This would lead to 
dissatisfaction of passengers, reduce income 
and undermine the image of the organization.

Designate persons responsible for  
correcting deficiencies

Develop detailed recovery plans and allocate sufficient 
resources to implement the plans

Responsibly control the implementation of  
remedial measures

Directors of branches

COMPLIANCE RISKS

Non-compliance with aviation 
safety and security require-

ments

Failure to comply with safety and security 
requirements may result in restrictions on 

airport activities.

Preparation, harmonization and enforcement of docu-
mentation establishing airport safety  

and security requirements
Conducting periodic audits

Conducting “Secret passenger” investigations

Director of Airport 
safety and security 

Department
Directors of branches

Non-compliance with environ-
mental requirements

Non-compliance by airports with environmen-
tal requirements may result in restrictions on 
activities and financial penalties. This can also 

negatively affect the image of airports in society.

Conduct environmental compliance assessments and 
identify corrective measures

Director of the Devel-
opment department



68

security requirements by protecting civil avi-
ation from unlawful acts. Aviation security 
management shall be carried out in strict 
accordance with national legislation, the In-
ternational Civil Aviation Organization (ICAO) 
and the European Community legislation gov-
erning the implementation of aviation secu-
rity measures. Failure to comply with these 
requirements may lead to restrictions or even 
a complete suspension of airport operations. 
Aviation security functions are performed by 
airport personnel certified by the Civil aviation 
administration. These activities and the risks 
associated with them are minimized by con-
tinuous re-training. Periodic audits of internal 
as well as external supervisory authorities 
shall be carried out and discrepancies shall be 
eliminated.

Financial risk management Financial manage-
ment at the airport consists of a consistent 
and at least 4 years of planning (cost/invest-
ment/income/taxes, etc.). The company, plan-
ning cash flows from its core activities, as-
sesses potential risks and secures sources of 
financing before launching larger investments. 

Financial risks are identified as an increase 
in the interest rate, a change in the financ-
ing conditions. The increase in the interest 
rate does not have a significant impact on the 
company's activities at the moment, since the 
company's financial debt amounts to 21 mil-
lion. EUR. i.e. 17% of the total equity. 

In the company all payments are made in eu-
ros. This is also defined in the airport's gen-
eral terms and other contractual obligations/
contracts. The current financing agreement 
signed by the airport is of the type that the 
international bank does not have the right to 
unilaterally change the terms of financing.

Management of non-systemic financial risks:

The Company shall review the general con-
ditions of airport users every few years and 
shall establish or adjust, if necessary, the set-
tlement policy when assessing potential risks. 
Thus, even in bankruptcy of large airlines, the 
company should not suffer significant losses 
(Small Planet Airlines BUAB case). 

The company has 
also insured its 
civil liability,  
assets, employees, 
so risks associated 
with unforeseen 
circumstances are 
managed

68
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TABLE 28. Risk and risk management

 FACTORS DETAILING OF FACTORS
Probability of manifes-

tation of the factor
(1 - small, 5 - large)

INFLUENCE OF THE MANIFESTATION OF THE FACTOR ON THE COMPANY
Significance of the factor

(1 - small, 5 - large)

PO
LI

TI
CA

L

Management of the COVID-19 pandemic and decisions 
related to the management of the situation.

5
Decisions taken by the State emergency center directly affect the mobility of 

residents within and outside the country, the volume of flights to and from the 
Republic of Lithuania.

5

The transformation of State Enterprise and the process of 
depolarizing the SE in order to comply with the OECD re-
quirements is the transformation of state enterprises into 
public limited companies, thereby reducing administrative 

burdens and improving corporate activities.

5
If decisions are not taken at government level, the process of restructuring 

the SE may stop. The funds and resources invested would not have a positive 
impact on the activities.

2

Unstable geopolitical situation and tensions with some 
countries can lead to political decisions calling not to 
travel or restricting flights and trips from and to those 

countries.

4

The geopolitical situation and the decisions taken by politicians of major global 
economic countries can influence economic growth or decline. With such a 

phenomenon, the passenger's ability to travel changes significantly, the flow of 
passengers using air transport is sharply reduced at the moment of economic fall, 

and cargo flows are also start to decrease. 

5

Threats of terrorism force aviation to be prepared for rapid 
implementation of changes in operational and technolog-

ical processes.
1

The requirements of the Law on Public Procurement (hereinafter- LPP) limit 
rapid technological renewal and update, but detailed action plans are developed 
to manage possible emergencies. The threat of terrorism in EU countries is real, 
much smaller in Lithuania, but any related event could have a very significant 

impact on the company's activities and results.

4

"Brexit" consequences 3

Additional restrictions and conditions that have arisen at national and internation-
al level requiring additional security measures at airports and in aircraft. At the end 
of the epidemic, part of the procedures that have emerged during this period are 

likely to remain in the sector, which will cause inconvenience to travelers.

2

To assess external macroeconomic and ex-
ternal environmental factors specific to the 
aviation sector, the Company uses  the PES-
TEL (Political, Economic, Social, Technological, 
Environmental, Legal) model, according to 

which the factors of the external environment 
are grouped into: political, economic, social, 
technological, environmental and legal factors 
groups. 

Summarizing the results of the analysis of the 
external environmental factors that led to its 
performance, the following main factors were 
distinguished.

13.2.  
ANALYSIS OF  
EXTERNAL  
ENVIRONMENTAL 
FACTORS
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 FACTORS DETAILING OF FACTORS
Probability of manifes-

tation of the factor
(1 - small, 5 - large)

INFLUENCE OF THE MANIFESTATION OF THE FACTOR ON THE COMPANY
Significance of the 

factor
(1 - small, 5 - large)

EC
ON

OM
IC

Changes in fuel prices affect the cost structure of airlines, 
thus encouraging development plans, speed of decisions 

or otherwise slowing down new development plans. 
3

Low oil and fuel prices encourage airlines to develop expansion in growing markets (in-
cluding Lithuania). Lithuania is dominated by low-cost airlines, whose operating model 
is even more sensitive to fluctuations in fuel prices. In the near future, significant price 
fluctuations will be expected to be avoided through the application of risk mitigation 

measures in the fuel trade sector (forward transactions, long-term transactions).

2

Environmental and other transport related taxes 5
The emergence of environmental taxes or the increase in taxes adversely affects devel-

opment opportunities and reduces international attractiveness. Increasing costs negative-
ly affect the results and efficiency indicators of the company.

3

Growth of GDP and purchasing power of the population 1
Contains favorable prerequisites for international trade (positive influence on cargo move-
ment), investment, tourism flow promotion and growth of business passenger numbers.

4

Changes in interest rates 4
The rising interest rate makes it difficult to implement large-scale projects due to 

the increasing financial burden on loan commitments performance.
2

Investment environment conditions 3
Good investment environment conditions create favorable conditions for income 

increase, development of new services or implementation of such projects as MRO in 
Lithuania.

2

Financing of planning/ongoing projects 3
The development and modernization of airports can be slowed down in case of 

reduction of the European Union funding for planned projects.
2

SO
CI

AL

The increase in the flow of economic migration dictates 
the needs of new routes of air transport and creates the 
prerequisites for long-term growth of passenger flows. 

3 Economic migration creates a positive impact on the results of Lithuanian Airports. 3

The challenge of salary growth and decline in labor force 
for finding new employees.

5
The decreasing supply of specialists in the labor market in Lithuania leads to an 

increase in salaries and accelerates the change of employees in companies, and it is 
becoming increasingly difficult to maintain existing specialists.

4

The Roma camp in the neighborhood of Vilnius Airport still 
has a negative impact on passenger experiences.

3

Drug trade points remaining at the former Roma camp near the Vilnius Airport still 
attract drug addicts who, when migrating through Vilnius Airport, create negative 

experiences for airport passengers and spoil Lithuania's image. This factor requires 
additional security measures and increases the costs incurred by the company.

3

Fall attractiveness of company/sector 3
The position of the company in society and the decrease in the attractiveness of 

the sector due to the influence of COVID-19 can negatively affect the motivation of 
employees and the choice of professional employees to work in the field of aviation.

3
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 FACTORS DETAILING OF FACTORS
Probability of manifes-

tation of the factor
(1 - small, 5 - large)

INFLUENCE OF THE MANIFESTATION OF THE FACTOR ON THE COMPANY
Significance of the 

factor
(1 - small, 5 - large)

TE
CH

NO
LO

GI
CA

L

Rapid global technological development encourages quick 
response to changes in market needs and ensures the integ-
rity of technological innovation in airport activities, such as 

mobile applications, process automation.  

2

Airports must adapt to changes in the technologies used by airlines.
A short lifecycle of technological solutions requires continuous coordination of 
technological solutions and integrations and has a close connection with the 

level of process automation.

2

Ensuring cyber security is becoming a priority area on a global 
scale.

4
The increased risk of cyber security violations affects the company's activities, preparedness 

and requires additional resources to prevent cyber risks. 
5

The new generation of aircraft is much more efficient in terms 
of fuel use and distance, less noisy.

2
This has a positive effect on the development of flights, cheaper flight tickets, they 

are becoming more accessible to every person, have a positive effect on the increase 
in the number of passengers.

2

EN
VI

RO
NM

EN
TA

L

Stringent requirements of legislation of the Republic of Lith-
uania transposing the provisions of EP and Council directives 

for reducing air pollution.
3

Reducing and limiting pollution is expected to remain a priority in Europe, which will have 
a negative impact on the development of airlines at airports.

Additional restrictions on pollution reduction have a negative impact on the develop-
ment of airline operations.

3

Participation of airports in international CO2 reduction programs to 
reduce operational carbon emissions.

3 Has a positive impact and improves the image of the company internationally. 2

Environmental protection was the priority area of the 2014-
2020 EU funding period. It is also expected that the new 

period of EU funding will remain a priority area.
5

Investments in environmental areas on the basis of projects approved in the 
European Commission create opportunities  to implement investments that ac-
celerate operations, while improving environmental areas. 5 investment projects 

are planned to be implemented in the period of 2020-2023.

2

The law regulating the establishment of Noise protection zones 
(hereinafter - NAZ) and the payment of compensation for the 
introduction of noise protection measures enters into force.

4
The company must, in accordance with the provisions of the law, provide for the estab-
lishment of a mechanism for the administration of benefits and the transfer of the costs 

generated by them to aviation charges. 
4

LE
GA

L

The activities of airports are strictly regulated by national and 
international legislation.

5
Uniform legal requirements at international level make it easier to attract new carriers 

(due to applied uniform legal regulation).
5

National legislation establishing unfavorable legal conditions 
for airport operations (e.g. legal regulation of state enter-

prises, calculation of regulated charges, asset management 
conditions, public procurement).

4
The mentioned aspects increase the costs burden of the company and pose 

challenges in order to effectively manage and use of resources. Failure to partici-
pate in the development and updating of European Commission legislation. 

4

Potential litigation and investigations of supervisory authorities 3
Currently, Lithuanian airports have only a few litigation disputes of small impor-

tance, and no new ones are found.
1

Legislative restrictions (heritage, public procurement, envi-
ronmental protection, etc.)

5
In the course of its activities, the company faces significant legal constraints, 
which affects the company's ability to expand airports and limits the ability to 

respond quickly to the need for development.
5



72

Significant events 
after the end of  
the financial year

14.
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STRATEGIC  
DIRECTIONS

STRATEGIC 
OBJECTIVES

INDICATORS

INDICATOR 
UNITS OF 
MEASURE-

MENT

GOAL VALUES
RESPONSIBLE FOR 
IMPLEMENTATION2021 2022 2023 2024

The  
attractiveness 
of Lithuania as 
a direction has 

increased,  
satisfying the 

goals of  
incoming  
tourists/ 

entrepreneurs.

Offer a compet-
itive network 
of directions 
and a variety 

of services and 
careful, attentive 

servicing.

Number of directions Pcs. 82 92 99 106
Head of Aviation 
services section

Airport loyal passen-
ger ( NPS Promoters ) 

indicator
Percent. 57 58 58 58

Gen. Director,
 Director of Opera-

tions and Infrastruc-
ture 5

VNO ASQ index (5-point 
scale, 5 — excellent, 1 

— bad rating)
Score 4.00 4.10 4.12 4.12

Director of the 
Department of Com-

merce

An updated  
airport  

infrastructure 
with a clear 

funding model to 
ensure a  

sustainable 
return

Develop safe 
and efficient 

infrastructure

EBITDA margin ≥2,0 ≥5,1 ≥14,5 ≥18,7
Director of Finance 

and administration 5

Timely execution of 
projects

Percent. ≥80 ≥80 ≥85 ≥85
Director of Operations 
and infrastructure 5

Income mln. Eur 22,1 26,0 29,5 32,1

Director of Commerce 
department

 Aviation services 
section 

Total level of safe activity 
in AloSP

Percent. ≥89,6 ≥91,6 ≥93,6 ≥95
Director of the Safety 
and security depart-

ment

Aviation security level 
AloseCP

Percent. ≥83,43 ≥85,43 ≥87,43 ≥89
Director of the Safety 
and security depart-

ment

On 31 March 2021 By order No. 3-11 of the 
Minister of Transport and Communications of 
the Republic of Lithuania, the Strategic ac-
tion plan for 2021-2024 was approved. The 
strategic objectives pursued by the company 
and their measurement indicators were es-
tablished.

14.1.  
STRATEGIC  
OBJECTIVES FOR 
2021-2024

TABLE 29. Strategic objectives for 2021-2024
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The global COVID-19 crisis, which started in 
early 2020 undermined the entire aviation 
sector. Last year, the company's revenues de-
creased significantly to reach about 30% of 
the traffic in 2019.   

Taking into account the main challenges of 
the closest period, critical areas that need to 
be concentrated upon were evaluated to en-
sure the continuity of the company's activities 
and to prepare for the period when the main 
external factors limiting travel will be elimi-
nated. LOU has developed a business continu-
ity plan, highlighting financial, operational and 
administrative priorities. The plan is intended 
to be implemented by the III quarter of 2022 .

In assessing the Company's activities in the 
context of COVID-19, 2019 is considered the 
reference year and the comparative year — 
the entire aviation sector seeks to return to 
this year's performance.

14.2. 
INFLUENCE OF 
COVID-19 ON  
BUSINESS  
CONTINUITY

STRATEGIC  
DIRECTIONS

STRATEGIC 
OBJECTIVES

INDICATORS

INDICATOR 
UNITS OF 
MEASURE-

MENT

GOAL VALUES
RESPONSIBLE FOR 
IMPLEMENTATION2021 2022 2023 2024

International-
ly recognized 

competences to 
ensure effective 
operation and 

development of 
airports

Act in unison and 
ambition in man-

aging different 
partnerships.

Employee involvement 
index

Percent. 60 63 65 67

General director,
Head of Law, person-
nel and administra-
tion department 5

Key competencies assur-
ance (change)4

Percent. 0 0 0 0
Head of Law, person-
nel and administra-
tion department 5

Attractive to 
market leaders 
and enabling 

mutually bene-
ficial business 

models

Be open and 
impartial in creat-
ing an attractive 
environment for 

business

Affiliate satisfaction index 
(“Smooth collaboration is 
in place”, 5-point scale 4 

and 5 ratings)

Percent. 75 77 79 81
Director of the De-

partment of  
Commerce

Aviation and non-aviation 
income derived from 

MRO and cargo service 
activities (Cargo)

mln. Eur

„MRO“ – 
1,02

„Cargo“ –
1,56

„MRO“ – 
1,07

„Cargo“ –
1,69

„MRO“ – 
1,10

„Cargo“ 
–

1,92

„MRO“ – 
1,18

„Cargo“ 
–

1,99

Director of the De-
partment of  
Commerce

Number of passengers Mln. 2,7 3,8 4,5 5,2
General director, Head 

of Aviation services 
dept.

Increased public 
support for 

airport develop-
ment as the cor-
nerstone engine 
of the economy

Be the wings 
of Lithuanian 
growth and 
prosperity

Assessment of CSR and 
sustainability report

Score A A+ A+ A+
Director of Finance 

and administration 5
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According to data and forecasts from interna-
tional aviation industry organizations IATA and 
ACI Europe, the return of international passen-
ger flows to the levels of 2019 is expected only 
in 2023-2024. Airlines operating in LOU predict 
the return of passenger traffic to 2019 levels 
at the end of 2022. Aviation analysts predict 
that a real recovery of markets after this avia-
tion crisis is possible only with the creation of 
the COVID-19 vaccine and the removal of the 
countries' self-isolation requirements and oth-
er travel restrictions, until then recovery will be 
slow. In the end of the crisis, airlines will have 
to make costs efficient, i.e. to reassess the po-
tential of each direction.

After lifting travel restrictions and starting to 
restore flights existent prior to the pandemic, 
flights from and to Lithuanian airports will not 
be a priority for many airlines: it is likely that 
low-cost airlines, in particular, will restore their 
flights to the most profitable destinations, 
while national airlines of other countries that 
have received national funding will first seek to 
ensure the availability of their countries by air 
transportation.  In view of this, the main tasks 
are planned to restore aviation activity at Lith-
uanian airports and to return the volume of avi-
ation activities to the 2019 level:

1. Strategic restoration of important direc-
tions, attraction of new directions, their 
development and maintenance. Improving 
the availability of Lithuania by air transport 
in order to ensure direct transport (flights) 
between Lithuania and the main financial 
and tourist centers in Europe. Formation 
of Lithuania's favorable investment, inter-
national trade and inbound tourism envi-
ronment. In 2021 it is planned to reach at 
least 42% of passenger traffic, which was 
had in the year 2019;

2. Restoration of aviation revenue that would 
cover the company's costs incurred due to 
constant costs and costs necessary for the 
performance of its operations. The growing 
number of flights and passengers will en-
sure greater demand for services from all 
civil aviation operators and, consequently, 
will increase the revenue receivable from 
these entities. It is planned to earn a total 
of EUR 22 million in 2021 as gross income, 
i.e. hold the gross income at 2020 level 
(54% less than it was earned in 2019) ;

3. Additional funding, increase of flight pro-
motion portfolio. Promotion programs and 
mechanisms already in place could be used 

to achieve this objective, and new mech-
anisms, as well as support from partners, 
will be adapted in line with the regulation 
of the Republic of Lithuania and the EU. 
Additional funding is vital to encourage air-
lines to open and develop strategically im-
portant directions. SE Lithuanian airports 
would develop and adapt these measures 
in cooperation with other stakeholders: 
“Invest Lithuania”, “Keliauk Lietuvoje” 
(Travel in Lithuania), the Ministry of Trans-
port and Communications of the Republic 
of Lithuania, the Ministry of Economy and 
Innovation of the Republic of Lithuania, 
"GO Vilnius", "Kaunas IN", Klaipėda Region 
Municipalities Association and other orga-
nizations.

Following the COVID-19 pandemic, the abolition 
of restrictions on the movement of persons by 
air transport at European level and the resump-
tion of scheduled flights are likely to increase 
the demand for travel significantly. Therefore, 
taking into account the effects of coronavirus, 
rapid restoration of aviation activity and supply 
assurance would be an important investment 
in the country's economic recovery and de-
velopment after COVID-19, since the aviation 
sector has a direct correlation and influence 
on the Lithuanian economy, especially in the 
areas foreign investment, tourism, production/
export sectors and international business op-
portunities. According to the Airports Council 
International (ACI Europe), Lithuanian airports 
contribute 2.5 percent to Lithuanian GDP.

AVIATION ACTIVITY
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Looking at 2021, the strategic objective of 
non-aviation activities is to restore revenue 
flows as quickly as possible. The main actions 
are aimed at continuity of service provision, 
preserving and helping strategic partners.  
Despite the fact that some of the partners 
were not saved, a number of actions will also 
be taken to search for new partners and busi-
ness models. Key actions for the recovery of 
activities in the first half of 2021, targeted at 
non-aviation:

1. Assessment of partner risks;

2. Analysis of the needs of the partners for 
the assistance they need; 

3. The introduction of more flexible condi-
tions for cooperation; 

4. Feasibility analysis for attracting new 
business partners (business models);

5. Temporary commercialization of the freed 
infrastructure; 

6. Search for new partners, organization of 
competitions, signing contracts; 

7. Preparation and implementation of the 
"Upselling" standard;

8. Preparation and implementation of a 
communication campaign for attracting 
employees;

9. Preparation and implementation of a sales 
promotion campaign;

10. "Upselling" standard training.

NON-AVIATION  
ACTIVITIES

In the post-pandemic recovery period, it is par-
ticularly important to optimize costs. In order 
to ensure financial sustainability, the following 
actions will be taken:

• costs will be optimized to a minimum lev-
el, ensuring aviation security, maintaining 
the minimum quality of services provided 
and the functionality of airport operations 
until the summer season of 2022, when a 
greater recovery of airport operations is ex-
pected;

• the number of employees is reduced by 
25% in order to optimize the main element 
of operating costs;

• the maximum reduction of variable costs.

• pursue sustainable business continuity 
while maintaining the competitiveness of 
airports;

• A positive EBITDA is important to ensure a 
minimum financial capacity to finance the 
necessary investments and activities.

• The financial capacity of the LOU is severely 
reduced, which requires State support and 
additional funding, the use of loans from in-
stitutional banks. 

COST  
OPTIMIZATION

POSITIVE  
EBITDA 2021 
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In order to attract investors to Kaunas Airport, 
LOU intends to continue active sales activities 
of plots developed in 2020, adapted to the 
development of the aircraft repair industry in 
2021-2024. Currently there are two free plots 
(MRO infrastructure development project im-
plemented in 2020), in which two and three 
bay aircraft repair hangars can be located. 
Attracting the first aircraft painting hangar to 
the airport will aim to further expand the com-
petences of the country's MRO industry with 
regard to basic aircraft maintenance services, 
including maintenance and repair of aircraft 
fuselages, engines, chassis and components. 
The company will continue to seek the devel-
opment of MRO services and the creation of 
MRO cluster at Kaunas Airport.

The development of freight transport infra-
structure is also planned at Vilnius and Kaunas 
airports, investors will be offered land plots 
that would allow air freight transport activi-
ties, ensuring convenient distribution of cargo 
by land transport. Negotiations with cargo air-
lines are also being conducted in order to in-
crease the volume of cargoes carried through 
Lithuanian airports.

In order to develop freight activities, the pos-
sibility of promoting development and logis-
tics companies already developing at LOU air-
ports will be additionally assessed. The added 

value of the LOU created by this partnership 
and compliance with regulatory legislation will 
be analyzed.  

DEVELOPMENT  
OF FREIGHT  
INFRASTRUCTURE 
AND AIRCRAFT  
REPAIR INDUSTRY 
(MRO) Maintaining the most important human re-

sources:

• assessment of the existing competenc-
es and their importance both for ensuring 
day-to-day operations and for the period 
of implementation of the recovery plan and 
for the follow-up of the LOU;

• the establishment of a list of critical com-
petences will aim to ensure that these 
competences are preserved by develop-
ing substitutability and staff development 
plans;

• In order to increase operational efficiency, 
the possibility of transferring part of the 
functions currently performed by the Com-
pany to third parties will be assessed.

Maintaining and increasing employee engage-
ment:

• maintain constant communication with 
employees about decisions taken and 
planned changes;

• great attention will be paid to maintaining 
employee motivation: opinion surveys will 
more often monitor employee well-being; 
events will be organized in a virtual envi-
ronment to strengthen the sense of team; 
value-strengthening events shall be orga-
nized.

In order to empower employees, their partic-
ipation in the management of the company 
is strengthened: greater responsibilities are 
given in LOU's operational processes, budget 
management, and they are included in import-
ant decision-making. 

In order to preserve critical competencies and 
optimize the costs of the company, the struc-
ture of the company has been changed since 
1 January 2021. The new structure reduces 
the number of executives and employees (the 
number of employees has been reduced by 
25% in 2020) and combines different activities:

• The positions of directors of branches shall 
be terminated;

• Termination of the Development department;

• The Operations and infrastructure depart-
ment is established, concentrating the 
management of three airports, and the ac-
tivities of the terminated Development de-
partment;

• The Finance department shall be terminated;

• A Finance and administration department 
is established, combining legal, personnel, 
administration, operational processes and 
risk management, communication, and ac-
tivities of the terminated Finance depart-
ment;

• The Department of Commerce brings to-
gether the Passenger experience manage-
ment and the Service of Very Important Per-
sons sections (VIP);

• The Safety and security departments com-
bine separate sections of Kaunas and Pa-
langa.

HUMAN  
RESOURCES
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The directions and objectives of the recovery 
plan shall be distinguished by stakeholders. 
They define where the company's main atten-
tion is directed in order to restore the compa-
ny's activities. Identified directions and objec-
tives are foreseen as priority for three aviation 
seasons (until October 2022)

TABLE 30. Objectives for the recovery period 2020-2022

DIRECTIONS  
AND OBJECTIVES 
OF THE RECOVERY 
PLAN

CLIENTS COLLEAGUES
Partners

Shareholder
AVIA NEAVIA

DIREC-
TIONS

Infrastructure

COVID-19 tests at 
the airport

Communication

Communication

Increasing engage-
ment

Key Competencies

Restoration of activity

Flight promotion

Additional financing, increase 
of flight promotion portfolio

Restoration and development 
of flights S21

Assessment of risks and 
opportunities

Analysis of existing partners 
and search for new ones

Preparation of aid measures

Securitization of 
financing

Continuity of infrastruc-
ture development

Securing the level of 
safety

OBJEC-
TIVES

4.5 million pas-
sengers 

Monthly number 
of passengers 

returns to 2019

Enabling, engagement 
rate — 60%

Preservation of Key 
competencies — 

100%

22 million EUR Aviation 
income

Restored frequency of flights 
corresponding to minimum 

needs with strategically 
important hubs

100% Criteria compliance with 
security charter

12 million Eur non-aviation 
income

Assurance of strategic 
non-aviation partners 

(VNO+KUN+PLQ)

Duty Free > 1+1+1 

Other outlets > 4+1+1

Feeding + vending machines 
> 3+3+2

Car rental > 7+7+7

Parking > 1

Targeted 5% EBITDA 
margin for 2022 

Costs prior to recovery 
shall not exceed the 

approved level
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Implemented  
social and  
environmental 
initiatives

15.
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On 31 October 2016, SE Lithuanian Air-
ports declared their ambition to follow the 
principles of sustainable development at 
international level. Airport sustainabili-
ty declaration, signed together with other 
international airports — Chicago, Dallas, 
Rome, Amsterdam Schiphol, New York John 
F. Kennedy (JFKIAT), London Heathrow, Lon-
don Gatwick and others. The main objec-
tive of this declaration is to strengthen the 

system of sustainable and resilient airports 
worldwide through cooperation, transparen-
cy, innovation and participation. 

The position of LOU — to follow the prin-
ciples of sustainability in its activities and 
to manage and reconcile economic, social 
and environmental factors in an integrated 
manner — was also enshrined in the LOU 
Strategic action plan. The most common 
Sustainable development goals are en-

dorsed by the United Nations organization 
(hereinafter - UN). On 25 September 2015, 
the UN members, including Lithuania, com-
mitted themselves to the implementation of 
these objectives over the next 15 years, by 
2030. they have three main aspects: eco-
nomic, social and environmental. The LOU, 
taking into account the activities carried out 
and the strategic objectives pursued, distin-
guishes the areas it creates effect in:

The LOU, taking in account these areas and 
while developing its social responsibility is 
guided by the UN Sustainable Development 
Goals (hereinafter - SDG) . 

Out of the 17 Sustainable Development Goals 
set by the UN, LOU focuses on 10, implement-
ing specific initiatives of the Company's social 
responsibility in the fields of environmental, 
workers' and social, human rights and the 
fight against corruption and bribery.

TABLE 31. LOU areas affected

15.1.  
COMPANIES'  
SOCIAL  
RESPONSIBILITY

AREA EFFECT FIELD STAKEHOLDER STRATEGIC OBJECTIVE

ENVIRONMENTAL 
PROTECTION

- Climate change
- Resources (waste)
- Ambient air quality

- Water

Society Be the wings of Lithuanian growth and prosperity

SOCIAL
- Social welfare

- Ensuring human rights
- Noise and quality of life

Colleagues

 Partners

 Clients

 Society

- To act unanimously and ambitiously in managing different 
partnerships

- To be open and impartial, creating an attractive environment for 
Lithuanian business

- To offer a competitive network of directions and diversity of 
services and caring servicing

- Be Lithuanian wings of growth and prosperity

ECONOMIC AND 
LEGAL

- Combating corruption and 
bribery

- Buyer's power to the supplier
Shareholder - Develop safe and efficient infrastructure
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15.2.1.  
Company policies in the field of  
environmental protection

In the year 2020, The first of the three - Vilnius 
airport declared its commitment to “control, re-
duce or compensate for negative environmental 
impacts and increase positive impacts" by draft-
ing and adopting the environmental policy of 
Vilnius Airport.  An even stronger commitment 
to sustainable development principles including 
Kaunas and Palanga airports was demonstrated 
by the LOU signing the Airport Sustainability Dec-
laration on 16 October 2016, and by adopting 
the first LOU Environmental strategy in the light 
of the UN Sustainable development objectives 
in areas of good health, clean water and sani-
tation, affordable and clean energy, sustainable 
cities and communities, responsible consump-
tion and production, combating climate change, 
the impact of forests, land and biodiversity. 
While the environmental management of the 
LOU takes place mainly in accordance with its 
internal Environment strategy, the focus on the 
global objectives of the LOU has helped to align 
its objectives, instruments and indicators with 
those announced in 2019, and the ACI Sustain-
ability strategy was updated in 2020. The LOU 
Environmental strategy covers 5 activities from 
the environmental (climate change, resources, 
water and biodiversity) and social (noise) im-
pacts declared in the ACI "Sustainability strat-
egy". In addition, the LOU Environment strategy 
identifies Community and communication and 

Environmental governance as separate topics, 
but does not include the topic of ambient air 
quality, which is of increasing importance.

Without a sustainable and balanced approach 
to the environment and the environmental im-
pact of airport activities, it is impossible not only 
to develop airports, but also to support current 
activities. The main objective of airports is ac-
cessibility, the implementation of which leads 
to an increase in the number of flights and 
passengers, the development of infrastructure 
and even greater environmental consequences. 
Airports are a strategic and very visible object, 
the environmental aspects of which are regu-
lated not only by the legislation of the Republic 
of Lithuania and the European Union, but also 
by the documents of the International Civil Avi-
ation Organization, industry standards, while 
the activities of airports are monitored both by 
non-governmental organizations and society. 
In such circumstances, in order to be an envi-
ronmentally conscious organization and to suc-
cessfully carry out and expand its activities, the 
Company undertook to identify and strategically 
address environmental issues, while aiming to 
increase operational efficiency, save resources 
and improve image and relations with interest-
ed parties. 

15.2.  
ENVIRONMENTAL 
PROTECTION

(© UN)
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15.2.2.  
Indicators and results

The objectives of the LOU in the main topics of the 
ACI Sustainability strategy and the LOU Environ-
mental strategy and an overview of their imple-
mentation in 2020 are presented in the table.

Environmental protection is a very wide area cover-
ing many aspects of airport operations, therefore, 
quite a lot of indicators are observed at Lithuanian 
airports. The main ones are presented in the table:

The table shows the indicators of resourc-
es (waste) and water in the list of monitored 
indicators so far only for dynamic monitoring 
and are not linked to targets to be achieved. 
In 2022 it is planned to develop a LOU Waste 
management strategy, which will link the indi-
cators to the measures and the target result. 

The values of the 2018 indicators are pre-
sented in order to compare the environmen-
tal impact of the LOU, since most of the 2020 
indicators presented in the table are unrepre-
sentative and should not be evaluated due to 
the Covid-19 crisis. This is particularly true for 
the indicators linked to the number of passen-
gers, as the values of the indicators increased 
significantly as a result of a drastic decrease 
in passengers. On the other hand, noise indi-
cators are directly related to the number of 
flights, and when the number of flights de-
creases - the number of super normative noise 
zones and buildings entering them decrease, 
as well as the number of noise complaints. 
One of the key indicators of climate change, 
the total CO2 emissions, is not directly affect-
ed by the number of flights (since ACA level 1 
and 2 does not include CO2 emissions from 
aircraft), and is not affected by the number 
of passengers (since the maximum energy 
costs are required to maintain the airport in-
frastructure). This indicator decreased at all 
airports compared to 2018 and 2019, while 
the decrease in 2020 (around 84% VNO, 75% 
KUN and 78% PLQ compared to 2019) was due 
to the acquisition of guarantee of origin cer-
tificates confirming that the electricity used 
by LOU was produced from renewable energy 
sources.

TABLE 32. Environmental indicators 2018—2020

LOU ENVIRONMENTAL KPI  
(corresponding to ACI Sustainability 

Strategy KPI's)

VNO KUN PLQ

2018 2019 2020 2018 2019 2020 2018 2019 2020

CLIMATE CHANGE

CO2emissions (Scope 1 and Scope 2), t
11 

725
6 987 1 061 3 115 1 873 457 925 512 111

CO2 emissions (Scope 1 and 2) per 
passenger, kg CO 2/passenger 

2.38 1.40 0.81 3.1 1.61 1.24 2.92 1.51 0.9

% of green energy in total energy con-
sumption

0 0 66 % 0 0 66 % 0 0 66 %

RESOURCES (WASTE)

Formation of waste deposits, kg/passen-
ger

0,08 0,072 1,79 0,22 0,306 4,38 0,19 0,148 1,24

Quantity of second-time used / recyclable 
waste in total flow,%

8,6 13 19,6 1,32 1,5 9,6 40,6 38 14,5

WATER

Water consumption, m3/passenger 0,016 0,017 0,121 - 0,011 0,077 - 0,013 0,03

NOISE (AND QUALITY OF LIFE IN THE COMMUNITY)

Number of people living in buildings enter-
ing the super normative noise zone 

~307 ~414
To be 

adjusted
0 0

To be 
adjusted

0 0
To be 

adjusted

Area of super normative noise zones 
(day/night), km2

-/3,89 1,23/5,24
To be 

adjusted
-/1.15 0,62/1.23

To be 
adjusted

-/0,65 0,51/1,45
To be 

adjusted

Number of complaints about noise 9 12 2 0 1 0 0 0 0
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TABLE 33. Other environmental results

CURRENT SITUATION: DIRECTION / PURPOSE WORKS PERFORMED IN 2020

CLIMATE CHANGE 

Participation in ACI Airport Carbon Accreditation program: 
VNO — Level 2 Reduction; KUN and PLQ — Level 1 

Mapping

VNO: 2022 move to ACA Level 3
KUN and PLQ: Develop a CO2 reduction plan and move to 

ACA Level 2 in 2022.
 

Aviation General Axis: 0 CO2 emissions from operations 
controlled by the airport (Scope 1 and 2 emissions) by 

2050[1] .
This objective is replicated by the EU Sustainable and 
Smart Mobility Strategy, released at the end of 2020, 

which is part of the European Green Deal[2].

Calculated emissions of VNO, KUN and PLQ CO2 and updated ACA certificates: VNO Level 2; KUN 
and PLQ — Level 1;

Implementation of the VNO CO2 reduction plan is continued: the program of changing lighting 
systems to LED - replacing apron lamps; the transport fleet was renewed with hybrid cars; the 
solar power plant was installed on the new LSA building; the installation of buildings manage-

ment system has begun; 
Acquired certificates of origin of electricity confirming that in 2020,  the electricity consumed 

by VNO, KUN and PLQ was produced from renewable energy sources;
The development of the VNO Stakeholder plan was launched, which aims to include the emis-

sions of partners operating at the airport in the overall CO2 accounting.

AMBIENT AIR QUALITY

In the airports environment and around airports, air quality 
is determined by the presence of pollutants such as NO 

x, KD10and KD2,5, which are also associated with airport 
activities. The concentrations of these pollutants are not 
observed at Vilnius, Kaunas and Palanga airports; data can 

be obtained from stationary city air quality stations, but 
they do not reflect the airport's contribution.

Ambient air quality at airports should be measured and 
improved by reducing ambient air emissions from aircraft 

and airport operations (European green deal3).

It was decided to include ambient air quality measurements in VNO environment in Horizon 
2020 ALIGHT project WP 9, T9.4Input to measurement of the reduction in GHG emissions and 

environment impact, for the implementation of which the LOU is responsible.

RESOURCES (WASTE)

Waste sorting/accounting/management and chemical sub-
stances and mixtures accountancy according to mandatory 

requirements of EU and LT legislation

Develop waste management strategy for Lithuanian 
airports, taking into account the principle of circular 

economy
The goal set by the ACI Airport Sustainability Strategy is 

the circular economy. By the year 2018, the EU launched 
a renewal of the circular economy legislation package. 
The Circular Economy Action Plan 2020 (Part3 of the 

European Green Deal) underlines that the circular econ-
omy is a key condition for climate neutrality and that all 

economies must contribute to these sectors.

A description of the procedures for accounting, sorting, temporary storage, labelling and trans-
fer of waste to companies handling them has been updated; 

The process of transfer of waste to the waste management company has been prepared; 
Conducted waste accounting in GPAIS system and internal audits of VNO, KUN and PLQ waste 

storage compliance with legal requirements;
Automated waste labelling process; 

Training provided for KUN and PLQ employees.
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[ 1]On 16 May 2019 a Resolution has been adopted by the ACI EUROPE Council which commits airports to reduce CO2 emissions to zero by 2050.

[ 2]EUROPEAN GREEN DEAL is the strive to become the first continent being climate neutral; it is an action plan aimed at: 1)promoting the efficient use of resources in the transition to a clean circular economy;  2) Restore biodiversity and reduce pollution. The transport sector's 
challenge is to reduce greenhouse gas emissions by up to 90% by 2050.

[ 3]https://www.icao.int/environmental-protection/Pages/noise.aspx

CURRENT SITUATION: DIRECTION / PURPOSE WORKS PERFORMED IN 2020

WATER

Environmental, hygienic and tax requirements for the 
extraction and supply of drinking water are met; 

PLQ provides monitoring of groundwater in the territory of 
the fuel base;

Surface wastewater monitoring (VNO, KUN, PLQ).

The aim is to achieve a reduction in water consumption 
and assurance/improvement of water quality (including in 

water bodies) (1), taking into account two aspects:
- the quality and quantity of drinking water consumed by 

workers and passengers;
- the level of contamination of local water basins which 

may be exposed to sewage generated at airports,  
particularly during flushing. 

The project of installation of surface wastewater management system was launched by VNO, 
which included not only the laying of networks for surface wastewater collection, but also in-

stallation of dedicated aircraft flushing sites with wastewater collection system and wastewater 
treatment plant used for glycol (which is used for de-icing) extraction.

NOISE (AND QUALITY OF LIFE IN THE COMMUNITY)

Airport noise is continuously measured at all airports and 
noise emission maps and reports are compiled annually; 

VNO updated Noise monitoring system; KUN and PLQ  
systems wear out, crash, and do not provide  

a reliable amount of data;
Residential and public buildings are included in the VNO 
over-limit night noise zone, which, according to the ver-

sions of the Aviation Act that came into force in 2020, will 
require LOU to compensate for the costs of the installation 

of noise-insulating measures.
In 2019-2020, the VNO Noise Reduction Plan (NRP) was 

carried out and the NRP 2021/2022 is currently  
being prepared.

Strive to minimize human exposure to super normative 
noise (decreasing number of persons in zones with daily 
noise Ld> 65 dBA and night noise Ln≥ 55 dBA, and de-

creasing or not increasing the super normative  
noise zones).

ICAO document 9829 obliges all members of the organiza-
tion to follow the provision, requiring to apply a balanced 

approach for aircraft noise management based on 4 
guiding principles[3]:

- Reduce aircraft noise at the site of formation;
- Apply territorial planning;

- Change the procedures of operations;
- Limit the use of the noisiest aircraft.

These principles are reflected in all relevant EU and LT 
legislation and are applicable in the noise management 

of the LOU.

Maps and report for 2019 for the VNO, KUN and PLQ;
Rules for the preparation, coordination, validation, publicity and implementation of noise reduc-
tion measures for Prospective noise maps have been developed, harmonized and approved by 

the Government of the Republic of Lithuania; 
VNO, KUN and PLQ perspective simulation of noise protection zones (NPZ) was carried out, 
taking into account various scenarios for the recovery of aviation from the Covid-19 crisis;

Implementation of the VNO NRP was continued: the height of the first turn of the aircraft in the 
direction 01 was increased to 4000 ft and the requirement of compliance with the established 
instrumental departure routes was established at departure; the reconstruction of the apron 

and taxiways was carried out to reduce the ground noise of aircraft; training and technical 
flights at night were prohibited, etc.
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15.2.3.  
Key risks and their management

Environmental protection is not only a fac-
tor that can have a negative (rising taxes, 
impact on development) or a positive (im-
age improvement through the CO2 reduc-
tion program, EU support for environmental 
initiatives) impact in the activities of the 
LOU, but can also be defined as a risk factor, 
which may limit the Company's activities or 
impose financial penalties. The main envi-
ronmental risks are given in the table.

TABLE 34. Environmental risks

Environmental risk Possible effects Risk management measures

Infringements of  
environmental legislation 

(VNO, KUN, PLQ)

Imposed penalties
Restriction of operation

Negative image

Continuously monitor environmental compliance indicators 
and apply corrective measures if necessary

Allocate sufficient resources to meet environmental  
requirements

Environmental topic priority 
change (VNO, KUN, PLQ)

Only the minimum statutory compliance with  
environmental requirements is maintained, without 

improving the situation
No resources (funds and people) are allocated, no 
action plans executed,  the environmental strategy  

is not followed

Dissemination of environmental ideas within the organization 
based on examples of good practice at other airports

Agreements on deferral of the Environmental strategy and 
action plans terms

Limited financial resources 
for non-direct benefit projects 

(VNO, KUN, PLQ)

Unfeasible projects and measures to improve the cur-
rent environmental status (in particular the reduction of 

CO2 emissions)

Consideration and evaluation of the possibilities of using  
EU funds to implement environmental measures

Environmental solutions are incorporated into ongoing 
development projects

Projections for possible payback or non-financial  
value creation

Limited human resources and/
or change (VNO, KUN, PLQ)

Failure to initiate projects
Delays in reporting to controlling authorities

Noise control process hangs
Know-how is lost — new people learn anew, risk of 

errors, lengthens work completion time
The continuity of strategy execution is lost

Assess the envisaged scope of the activities and allocate 
sufficient human resources to implement the activities;

Involve the responsible staff of the departments directly con-
cerned and assign them to carry out tasks and responsibilities 

corresponding to their field of work;
Promote the involvement of employees across the organiza-

tion in the implementation of the environmental strategy

Risk of loss of information 
due to changes in human re-

sources and/or the absence of 
a centralized storage system 

(VNO, KUN, PLQ)

Time wasted on new information gathering
Delays in reporting to controlling authorities
Not all/inaccuracy/distorted statistics data

Media in a virtual space, where environmental information 
and copies of relevant documents are stored and accessible 

to responsible employees of the LOU branches  

Failure to implement mea-
sures under the VNO Noise 

reduction action plan

Non-decreasing or increasing over-the-norm noise zone 
and the number of people living in it

Dissatisfaction and complaints of the population
Higher funds to compensate for the installation of 

noise-insulating devices
Airport operating restrictions such as night flight ban 

and loss of profit

Contract of cooperation on noise management issues signed 
with the State Enterprise Air Navigation (VĮ Oro navigacija) 
Analysis of annual noise maps and application of corrective 

actions
Aircraft routes and Operations monitoring, correction of violations

Participating in Vilnius city territory planning procedures

15.2.4.  
Other initiatives in the field of envi-
ronmental protection

Employees of the company willingly contrib-
ute to the campaign “Darom” (Let's do it!). 

The power of the buyer to the supplier. When 
choosing to participate in the procurement 
of the company and in order to become a 
supplier of the company, the participants 
are introduced with and must comply with 
the environmental regulations applied in 
the company. The company also contrib-
utes to social responsibility through “green” 
purchases. Since 2020, vehicles purchased 
in accordance with environmental require-
ments (hybrid, electric vehicles purchased 
and used) are successfully put to use, the 
premises of Vilnius Airport are cleaned using 
ecological, environmentally friendly means 
and service delivery methods.
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15.3.1.  
Company policies in social and 
personnel fields and their implemen-
tation

One of the main goals of the Company in this 
area is enshrined in the Company's Strategic 
action plan for 2020-2024 — being the most 
desired employer among the State Enterpris-
es, living according to mission, vision and val-
ues. In order to achieve this objective and to 
fulfil the obligations of stakeholders, the fol-
lowing long-term objectives and directions for 
human resources management are envisaged:

• ( Stakeholder — Clients) Discover em-
ployees that create value for customers 
and help them grow 

• ( Stakeholder — Shareholder) Develop 
efficient personnel management systems 
to achieve the best result

• ( Stakeholder — Colleagues) Create a 
team that's fun to roll mountains together

• ( Stakeholder — Partners) Creating a 
culture of caring community

• ( Stakeholder — Society) Creating the 
welfare of employees so that they can cre-
ate value for Lithuania

The company's strategic activity plan also in-
cludes key indicators that help to achieve the 
strategic goal — high employee involvement 
and ambitious achievement of goals. Other in-
dicators are also measured and actions taken 

to educate employees and encourage them to 
pursue internally careers. Organizational cul-
ture is being created that would allow attract-
ing and retaining professional workers. Based 
on the goals of the Company, personal goals 
are formed each year for the Personnel sec-
tion of the Company and individual employees. 

In the implementation of the objectives set 
out in the strategic plan, the values of the 
Company are used, which have been purified 
on the basis of the Company's mission and 
obligations to interested parties and are de-
scribed together with the employees:

Creativity

I am looking for non-traditional solutions, I 
find solutions with existing resources, I offer 
alternative solutions to achieve the objective, 
I encourage colleagues to express themselves: 
to speak, to try, to learn.

Trust

I keep agreements and follow promises, I 
communicate in a timely and open manner 
about the course / activity / process, my ac-
tions do not cause risk the company's repu-
tation, I create long-term mutually beneficial 
relationship.

Good sense of ownership

"I lift rubbish off the road" I treat the compa-
ny's assets responsibly, I communicate about 
problems and look for solutions in my own and 
colleagues' environment, I share good practic-
es with colleagues.

15.3.  
SOCIAL AND  
PERSONNEL  
ISSUES

(© UN)
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15.3.2. Indicators and results

Employee engagement is one of the most 
important strategic indicators of this stake-
holder group, which has been observed 
since 2015. The indicator evaluates the 
efforts of the Company in carrying out ac-
tivities aimed at the creation of employee 
welfare. It is a questionnaire filled by em-
ployees, which assesses the opinion of em-
ployees about the company's image, oper-
ational processes, managers, remuneration 
policy, cooperation, learning and develop-
ment, and other areas. 

This investigation shall be carried out with 
the help of an independent third party.  The 
Company's strategic action plan for 2020-
2023 provided that in 2020 the employee 
engagement rate should be higher than or 
equal to 63%. The pandemics that have fall-
en on the aviation sector and the resulting 
challenges that have had a negative impact 
on employees' motivation. Failed to achieve 
the goals set. The result achieved is em-
ployee engagement, accounting for 56% 
(11.11% less than in 2019). 

More indicators related to employees are 
also constantly monitored. In 2020, 59% 
of Company employees increased qualifi-
cations  (participated in training)  9 events 
were organized for the employees of the 
Company, which were dedicated to present-
ing the Company's activities and results, 
developing teams, sharing experience and 
innovations. Also during the year, events for 
individual teams were organized, employees 
can participate in initiatives related to im-
proving customer service, providing ideas, 
monitoring colleague work, etc. The Com-

pany encourages employees to improve and 
supports career aspirations — in the year 
2020 6 percent of Company employees re-
joiced their inner career.

Voluntary employee turnover rate is con-
stantly monitored — it reached 8 percent 
in 2020. The reasons of employees for leav-
ing the Company are also analyzed in order 
not to be related to organizational reasons 
(working environment, microclimate, com-
petence of the manager, etc.). 

15.3.3. Key risks

The main risks arising in the personnel field are 
related to:

• Increasing mobility of the labor market, 
i.e. employees change jobs more frequent-
ly, which can lead to a greater turnover 
(change) of employees of the Company, 
which would affect the performance of dai-
ly operations. 

• There is a negative image of the public sec-
tor as an employer, which could lead to the 
unattractiveness of the Company as an em-
ployer and hinder the attraction of profes-
sional candidates.

• The protracted pandemic and its negative 
effects may affect employee motivation.

TABLE 35. Employee involvement index

INDICATORS

INDI-
CATOR 

UNITS OF 
MEASURE-

MENT

GOAL VALUES

2017 2018 2019 2020 2021 2022 2023 2024

Employee 
involvement 

index
Percent. 41 43 63 56 60 63 65 67

in the year  
2020 6 percent 
of Company  
employees  
rejoiced their 
inner career
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15.3.4. Other initiatives  
in the social and personnel fields

Single remuneration policy 

The remuneration policy applied to employees 
of the Company is based on the principles of 
justice, universality, clarity and consistency. 
In the Company, the positions are divided into 
levels according to the knowledge, responsi-
bility and problem solving skills required to 
perform the work. For all employees at the 
same post level, the remuneration rates shall 
be the same. Specific rewards are determined 
by comparing them with the situation of the 
labor market of the Republic of Lithuania.

Equal opportunities

In 2019, the company joined the “Equal oppor-
tunities wings” standard and its achievements 
were evaluated by 2 wings. The Company takes 
care of existing employees so that, regardless 
of their marital status, gender, age and other 
differences or temporary challenges in their 
personal lives, everyone has the opportunity 
to engage in work activities. The Company has 
a flexible work schedule and opportunities to 
work from home, additional holiday days are 
granted, financial support is granted at the 
right time, for example, at the birth of a child, 
reimbursement of children's camps is provid-
ed, as well as sanatoriums visits for children 
with disabilities.

Equal opportunities violations can be reported 
anonymously through the self-control system: 
by filling out the form online, writing a letter by 
e-mail or by sending a traditional letter to the 
internal specialist responsible for examining 
such reports. The process shall ensure maxi-
mum confidentiality of the situation and of the 
rapporteur until the decision is taken.

Social projects

For the second year in a row, the company 
participates in mentoring programs, such as 
SOPA meetings-trainings, which told how to 
integrate into the labor market. The Compa-
ny cooperates with the Employment service 
and helps to take the first steps in people's 
careers, for example through the project “Stu-
dents to Government”, provides students with 
an opportunity to have internships at airports, 
after which the most motivated ones are of-
fered to join the team. Social and education-
al initiatives involve employees of the whole 
company.

Employees health and safety

Mandatory preventive medical examinations 
are organized in the company. Employees 
working in outdoor conditions are subject to 
mandatory vaccination against tick-borne en-
cephalitis. Also annually, vaccination against 
influenza is organized in the company. The 
company received 156 influenza vaccinations, 
101 vaccinations against tick-borne encepha-
litis (some employees were vaccinated twice). 
All employees of the Company are insured by 
permanently valid accident insurance.

Accidents at work

There were 4 accidents or occupational dis-
eases, as well as incidents (events) that cause 
health damage to workers in 2020.

Labor council

In March 2018, the company organized the 
election of the work council. The election was 
attended by 75 percent of Company employ-
ees who had the opportunity to vote for 15 

employees of the Company who submitted 
their candidacy. After counting all the votes of 
the staff, the working council was composed 
of 9 candidates with the highest number of 
votes. After election of the Labor council, an 
agreement on cooperation with the employer 
was signed. The Council shall be elected for 
three years.

Social partners.  

The company has 4 trade unions: Vilnius In-
ternational Airport Trade Union, SE Lithuanian 
Airports trade union, professional union IEVA, 
trade union of State and private enterprises 
employees, branch of SE Lithuanian Airports 
Palanga branch. Currently, the company does 
not have a collective agreement with trade 
unions.

Additional benefits for employees

Each year, employees can choose additional 
benefits that best suits their needs: 

- reimbursement of mobile phones and com-
munication services;

- accumulation of level III pensions;

- selection of packages of health insurance 
services.

Sports activities and other initiatives

The company promotes a healthy lifestyle of 
employees, sports activities and caring for 
physical and mental health. Employees of the 
Company have the opportunity to use gyms in-
stalled in the premises of the Company at any 
time By organizing table tennis tournaments, 
brain ring competitions, participating in bas-
ketball tournaments, the Company provides 

employees with the necessary tools, cloth-
ing, and establishes prizes for participants of 
the competition. The Company also organizes 
various events, such as annual conference, ex-
ecutive meetings with employees, Christmas 
event, team gatherings of individual depart-
ments and departments.

Lithuanian airports are proud of one of the in-
ternal initiatives called “Shadowing” — during 
which the company encourages employees to 
have their own shadow for one day — to try 
out professions or works that they have not 
yet tried, to get acquainted with the activities 
and responsibilities of another colleague. This 
project has been going on for three years and 
helps the company to deny myths, such as 
stereotypes about gender distribution in jobs, 
encourages colleagues to try new professions.

Organization of the client's day

The Company is organizing a “Client's Day” 
annually during Christmas period — when 
the Company's employees work together with 
partners at airport terminals, communicate 
with passengers, provide them with informa-
tion, thus reducing the stress experienced 
during their trips and are creating a cozy at-
mosphere of the airport, in 2020, in view of the 
COVID19 pandemic situation, this initiative was 
organized differently. In order to avoid unnec-
essary contacts, staff and partners working at 
the passenger terminal, as well passengers 
were invited to “put a smile on”, i.e. while being 
at safe distances, to put specially made stick-
ers on themselves, and spend time waiting for 
the flight, playing and deepening knowledge 
about aviation, safe travel and thus reducing 
experienced travel stress. 
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"Play and Read" 

space was established at Vilnius Airport  in 
2020 after the aviation security inspection 
was passed on the second floor of the de-
parture terminal. In the area of more than 80 
square meters, airport visitors are provided 
with a game area, a reading room for books 
and other publications and comfortable 
chairs. The leisure space helps passengers 
with children to spend waiting time in a more 
fun and meaningful way, and children and 
adults find books in the library. It is notewor-
thy that books were donated to this area by 
airport employees and partners themselves, 
and more than 300 were collected per year. 
And the space itself is equipped with minimal 
costs, using the remaining furniture of the old 
VIP terminal. 

Attracting new employees

The Company organizes events and excur-
sions for students in order to tell them about 
the activities of the Company and to encour-
age interest in the work there. Employees 
of the company can also recommend new 
colleagues to vacant positions and, if these 
recommendations are successful, receive ad-
ditional incentive. 39 recommendations were 
presented in 2020, 4 of which were success-
fully put to work.

CHART 19. Employee ideas presented in 2016-2020

CHART 20. Implemented ideas, 2016-2020

Ideas

Employees are encouraged to provide ideas 
on how they can improve and better, facili-
tate their daily work.  During the 1 quarter of 
2020 Employees of the company presented 
48 ideas, 33 of which have already been im-
plemented. 

2016                                 2017                               2018                                 2019                               2020

2016                                 2017                               2018                                 2019                               2020

101

21

116

29

77

25

80

32

48

33
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(© UN)

15.4.  
ENSURING  
HUMAN RIGHTS

15.4.1.  
Company policies in the field of hu-
man rights and their implementation

The issues of human rights assurance in the 
Company are most relevant when performing 
passenger security checks and ensuring the 
rights of disabled persons and passengers with 
reduced mobility. Fundamental human rights 
and freedoms are enshrined in the European 
Convention for the Protection of Human Rights 
and Fundamental Freedoms (hereinafter - 
ECHR), adopted in 1950. In implementing the 
provisions of the UN Convention on the Rights 
of Persons with Disabilities, adopted in 2006, 
Regulation (EC) No 1107/2006 of the European 
Parliament and of the Council, which requires 
disabled persons and persons with reduced 
mobility to travel by air to have similar oppor-
tunities as other citizens, the Company is has 
developed a technology for the provision of 
services to persons with reduced mobility, and 
quality standards for the services provided to 
persons with reduced mobility have been ad-
opted separately at each airport.

Compliance with the provisions of Regulation 
(EC) 1107/2006 of the European Parliament 
and of the Council is controlled by the Civil Avi-
ation Administration (since 2019 — the Lith-
uanian Transport Safety Administration), which 
carries out audits in the Company annually. For 
its part, the Company monitors whether the 
rights of disabled persons and persons with re-
duced mobility are violated. Monitoring is car-
ried out by examining the complaints received 
by passengers and their numbers, qualitative 
requirements for the provision of the service, 
which are provided for in the relevant quality 
standards and receiving the assessment of pas-
sengers through surveys and direct interviews. 

The airports of Vilnius, Kaunas and Palanga, im-
plementing the requirements of aviation securi-
ty procedures of the Republic of Lithuania and 
international legislation, are guided by airports 
Aviation Security Programs and the Company's 
Aviation Security Training Program approved on 
27 February 2017. All airports have approved aid 
quality standards. The technology of interaction 
between services serving persons with reduced 
mobility has been additionally approved at Vil-
nius Airport.

Also in mid-2020 Lithuanian Airports joined the 
international social project The Hidden Disabil-
ities Sunflower. It aims to help people with in-
visible disabilities to identify their needs in their 
journey more easily, and airport workers to iden-
tify passengers whose disability is not immedi-
ately visible, to be more tolerant, and to provide 
the necessary assistance in a timely manner.

On 3 October 2018, together with other inter-
national companies (“Swedbank”, “Western 
Union”, “Barclays”, “Telia” and others) The com-
pany continued to be an active member of this 
organization after signing the Lithuanian "Diver-
sity charter". 

Diversity Charter is an initiative of the European 
Commission aimed at reducing discrimination 
and promoting diversity and equal opportunities 
in the workplace. Lithuania became the twen-
ty-second country of the European Union where 
this initiative is launched, and the Company was 
one of the first to sign this document and be-
come an ambassador.

Lithuanian airports are the gateway to the 
country where the most diverse travelers meet. 
The diversity and differences of people are very 
important for the company. In order to make 
all travelers feel welcome and accepted, the 

Lithuanian airports 
are the gateway to 
the country where 
the most diverse 
travelers meet.  
The diversity and  
differences of  
people are very 
important for the 
company

Company strives to ensure that at all stages of 
passenger service, and especially during the in-
spection, the diversity and differences of people 
are respected, equal and non-discriminatory atti-
tude is upheld and human rights are guaranteed. 
In pursuit of this goal, the Company organizes 
various activities to ensure respect for each reli-
gion, culture or customs. Information on the basic 
customs, religious objects and traditions of vari-
ous religions is included in the training program 
for aviation security personnel at all airports. In 
2020, the company developed and started train-
ing programs for providing remote customer 
service and services for customers with special 
needs for employees of the company and part-
ners working in the territory of airports. 
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15.4.2.  
Indicators and results

In order to ensure adequate service for dis-
abled passengers and persons with reduced 
mobility, in accordance with the  ECAC Policy 
statement in the field of civil aviation facili-
tation) No. 30 , Section 5, Part I and its cor-
responding annexes, the Company shall set at 
each airport the indicators of quality of service 
for persons with disabilities or persons with 
reduced mobility. 

The following quality indicators are set at Vil-
nius Airport:

• departing passengers with reduced mobil-
ity who have purchased tickets in advance 
and informed of the need and nature of 
assistance and who arrived at the place of 
arrival/departure on time;

• the waiting time of the passenger with lim-
ited mobility at the arrival/departure points 
shall not exceed 5 minutes;

• all passengers with reduced mobility, with-
out exception, must be embarked on board 
an aircraft unless this is not possible due to 
irresistible circumstances;

• departing passengers with reduced mo-
bility who have not previously purchased 
tickets and who have notified the need and 
nature of assistance only from the point of 
arrival/departure;

• the waiting time of the passenger with lim-
ited (reduced) mobility at the arrival/de-
parture points shall not exceed 10 minutes;

• arriving passengers with reduced mobili-
ty, where information on the need for as-
sistance from the departing airport is ob-
tained after the aircraft take-off (no later 
than 30 minutes before the aircraft landing 
at Vilnius Airport);

• the waiting time of the passenger with lim-
ited (reduced) mobility on board the air-
craft shall not exceed 5 minutes after the 
disembarkation of other passengers;

• arriving passengers with reduced mobility, 
where information on the need for assis-
tance from the airport of departure was not 
received in the event of the take-off and 
the need for assistance was only learned 
from the ground handling company while 
the aircraft is in the aircraft parking lot;

• the waiting time of the passenger with lim-
ited (reduced) mobility on board the air-
craft shall not exceed 5 minutes after the 
disembarkation of other passengers; 

2020 The company achieved the following re-
sults in the field of human rights:

• 3 659 passengers with special needs 
were serviced at all three airports (Vilnius, 
Kaunas, Palanga). 

• 678 employees participated in the train-
ing on the proper servicing of passengers 
with special needs and passed the knowl-
edge tests (213 in 2018; 345 in 2019). This 
indicator is linked to one of the strategic 
indicators.

TABLE 36. Key indicators

2014 2015 2016 2017 2018 2019 2020

Total number of 
passengers with 

disabilities served 
(all three airports)

3 771 6 149 7 543 8 000
11 

094
11 

495
3 659

Number of 
passengers with 

special needs 
served at Vilnius 

Airport

3 084 5 017 6 064 6 138 8 325 7 996 2 346

Number of 
passengers with 

special needs 
served at Kaunas 

Airport

687 1 000 1 237 1 452 2 117 2 935 1 158

Number of 
passengers with 

special needs 
served at Palanga 

Airport

132 242 410 652 564 155

employees participated in the 
training on the proper servicing of 
passengers with special needs and 
passed the knowledge tests

678
employees
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15.4.3.  
Key risks

The main risks that may arise in the area of 
human rights include inadequate satisfaction, 
discrimination or bullying of passengers with 
special needs. In order to manage this risk, 
current and new employees receive periodic 
training on various disabilities and the proper 
servicing of passengers with such disabilities. 
In 2020, electronic training on this topic has 
been introduced, which has resulted in an 
even greater number of employees and part-
ner participants, to ensure faster and more 
frequent dissemination of information. 

The probability of damage to the wheelchair of 
the passenger and the cost of compensation 
for damages (prices for strollers can reach up 
to 10-15 thousand EUR) Eur), while a person 
using such a wheelchair would be limited in 
his/her possibilities of movement. In order to 
manage these risks, there is a need for clear 
responsibility of the airport and ground han-
dling companies providing services for persons 
with reduced mobility in the service of persons 
with reduced mobility and their equipment. 
Training for employees on the proper opera-
tion of equipment, risk warnings, post-training 
knowledge tests are also required. In the year 
2020, Lithuanian airports have purchased 
5 units of wheelchairs that can be used by 
passengers or used as substitutes in case of 
damage. 

15.4.4.  
Other initiatives  
in the field of human rights

Cooperation with "Maisto bankas" (Food bank). 
In order to contribute to the initiative of re-

ducing food waste, the Company has installed 
special containers. In them, passengers leave 
food that they cannot take with them on board 
the aircraft. Later, the collected food is not 
discarded, but donated to the Food Bank.

Airport access is accessible for disabled peo-
ple and passengers with reduced mobility. 

The company also takes care of the arrival 
of disabled persons or persons with reduced 
mobility at airports. Cooperation is organized 
with the Order of Malta help service, National 
Institute for Social Integration, providing the 
service “Social taxi”, with the help of which 
disabled persons can be brought to Vilnius, 
Kaunas or Palanga airport by means of a spe-
cial vehicle. Palanga Airport additionally coop-
erates with VšĮ Socialinių paslaugų informaci-
jos centras (Public Institution Social Services 
Information Centre), providing transportation 
and escorting services for disabled and seat-
ing patients. 

The power of the buyer to the supplier. Upon 
choosing to participate in the procurement 
organized by the Company and in order to be-
come a supplier of the company, the partic-
ipants are introduced and must comply with 
the applicable procedures in the company 
relating to safe working conditions, anti-cor-
ruption, etc. Purchase conditions require 
suppliers to ensure at least a minimum remu-
neration for employees. In cases where there 
is a suspicion of too low a bid price, the LOU 
shall take additional steps to ensure that the 
potential supplier provides a minimum remu-
neration for its employees and that the much 
lower price is not provided at the expense of 
employee remuneration. 
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15.5.1.  
Company policies in the field of 
anti-corruption and bribery and their 
implementation

The Company advocates zero tolerance to cor-
ruption. The Code of Ethics of SE Lithuanian air-
ports Employees stipulates that the Company 
promotes fair business policy without corrup-
tion and transparent communication with all 
business partners and institutions. The Code 
of Ethics of employees puts the general objec-

tives of the Company above the personal ones 
and encourages employees of the Company to 
always prevent conflicts of interest, not to en-
gage in activities contrary to the interests of 
the Company, and to avoid situations in which 
honesty of employees could be questioned. 

In its activities, the company is guided by the 
order of the Minister of Transport and Com-
munications of the Republic of Lithuania ap-
proving the Ministry of Transport and Commu-
nications of the Republic of Lithuania and its 
regulatory area companies, enterprises and 
institutions': Code of conduct for employees, 
Corruption resistance policy, Code of conduct 
for operating partners and Gift policy.  

The Company, together with the ministry and 
organizations, shall participate in the prepara-
tion and implementation of the anti-corruption 
program in the transport sector and the plan of 
measures to implement this program for a pe-
riod of at least two years. The Anti-corruption 
program sets out anti-corruption objectives, 
tasks, monitoring, control, accountability, pro-
gram modification, updating and financing. 
The program develops an effective, targeted 
and coherent system for the prevention of cor-
ruption and anti-corruption education in the 
transport sector. Implementation of the Pro-
gram shall include a Plan setting out measures 
for the implementation of the fight against 
corruption, deadlines for its implementation, 
its executors and expected results. The com-
pany implements the measures assigned to 
it in the Plan and periodically reports to the 
Ministry of Transport and Communications on 
the progress of the implementation plan of 
the Program implementation measures, their 
effectiveness, and problems related to the im-
plementation of the measures.  

The main policies of the Company in the field 
of anti-corruption and bribery are: 

• The13 September 2017 Order of the Gen-
eral director of the Company, approved the 
description of the Company's corruption 
prevention policy (hereinafter — "De-
scription"), which regulates the general 
provisions of corruption intolerance in the 
Company, the basic principles of corruption 
prevention policy, the measures applied 
by the Company to prevent corruption, as 
well as their coordination and control of 
their implementation.  It should be noted 
that a new version of the Description was 
approved by the 24 February 2021 order of 
the General director of the Company.  

• The 21 December 2018 Order of the Gen-
eral director of the Company of No. 1R-216 
approved the Description of the procedure 
for implementing and ensuring the func-
tioning of internal information channels for 
supplying violations information.

The Description applies to all employees of 
the Company, including persons performing 
internships, as well as persons representing 
the Company on other legal grounds. Activities 
partners are also encouraged to familiarize 
themselves with the description. The corrup-
tion prevention policy in the Company is im-
plemented in accordance with the principles 
of legality, binding, interaction, constancy, 
publicity, personal example, employee in-
volvement, intolerance to corruption and in-
evitability of responsibility. Each employee of 
the Company undertakes to comply with the 
provisions of corruption intolerance set out in 
the Description of corruption prevention, to 
carry out corruption prevention measures, to 
avoid any corruption violations and to perform 

functions entrusted to him in good faith and 
transparently.

On 1 January 2019, a description of the pro-
cedure for implementing Internal violation in-
forming channels and ensuring their function-
ing at Lithuanian airports came into force and 
a person responsible for administering these 
internal violation information channels was 
appointed. The Company provides the oppor-
tunity to report a criminal offence, adminis-
trative misconduct or violation of labor duties, 
as well as a serious violation of mandatory 
norms of professional ethics or other violation 
of the law that threatens the public interest 
or violates it in several ways, whenever it is 
being prepared, in the process or completed 
at the Company: by e-mail pranesk@ltou.lt, 
by filling out the notification form published 
in the Intranet or in the section “Corruption 
prevention” of the website www.ltou.lt, by 
mail or upon arrival at the Company. In 2020, 
3 reports of alleged breaches were received, 
inspections of the received information were 
carried out and preventive measures were 
taken to manage the risks. It should be noted 
that not only employees of the Company, but 
also other persons associated with or related 
to the Company (consulting, contract, intern-
ship, paid works, volunteering, etc.) have the 
opportunity to report possible violations in the 
Company. This possibility is communicated 
both on the internal intranet and on the Com-
pany's website.

(© UN)

15.5.  
ANTI-CORRUP-
TION AND  
BRIBERY  
ISSUES
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Each specific instrument envisaged in the 
Plan of implementation of measures of the 
Anti-corruption program shall be assessed 
on the basis of the expected results set out 
in the Program implementation plan. In 2020, 
the measures envisaged in the Plan of imple-
mentation of measures of the Anti-corruption 
program were implemented, such as: the 
determination and assessment of the prob-
ability of occurrence of corruption was car-
ried out, a survey of employees on tolerance 
to corruption was carried out, information 
was analyzed and provided to the Ministry of 
Transport and Communications on purchases 
carried out in 2019, regulation was carried 
out for each category of employees possible 
to allocate technological equipment limits, 
approved limits for use of mobile phones and 

their control procedures, developed projects 
for parking rules and pricing of vehicles in the 
control zone of Kaunas and Palanga branches, 
strengthened internal control procedures for 
parking of vehicles in the non-controlled area, 
publicized corruption prevention activities, 
targeted training of employees on corruption 
prevention topics implemented, as well as the 
performance of periodic anti-corruption edu-
cation of all employees, etc. 

The company periodically reports to the Min-
istry of Transport and Communications on the 
implementation of the measures provided for 
in the Plan of measures for the implementa-
tion of the Anti-corruption program and moni-
tors the following indicators:

15.5.2.  
Results and indicators

TABLE 37. Key indicators of the corruption program

INDICATOR IN THE YEAR 2020 2020

Number of registered offenses due to conflict of 
interest situations, pcs. 

3 4

Number of employees involved in targeted corruption 
prevention training*

125 121

Publicity of activities related to the prevention of 
corruption. 

6 8

* Periodically everyone on corruption prevention topics: during meetings and discussions, publishing relevant information about the 
measures taken to prevent corruption on the intranet and providing access to the prepared methodological material.
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15.5.3.  
Key risks

Every year, the responsible person appoint-
ed by the General Director for Corruption pre-
vention activities — a Corruption prevention 
and vindication specialist of the Security and 
safety Department, performs the identification 
and assessment of the areas of activity of the 
Company, where there is a high probability of 
occurrence of corruption. The purpose of this 
assessment is to identify risk factors (condi-
tions, events or circumstances) affecting the 
activities of the Company, which may create 
prerequisites for the emergence of corruption, 
to identify areas of activity that have the most 
significant risk factors for corruption, and to 
propose prevention measures for the man-
agement or elimination of risk factors for cor-
ruption. During the analysis and evaluation of 
the probability of occurrence of corruption, the 
list of processes of the Company is reviewed 
annually and each of the Company's activities 
is evaluated according to the criteria set out 
in the Law on Prevention of corruption. After 
carrying out the assessment of activities, the 
general list of risks of the Company is reviewed 
and additional potential risks of corruption in 
a particular field of activity are identified. Sub-
sequently, areas of activities are selected for 
a detailed assessment and compared to the 
situation that should be based on assessment 
criteria (regulatory legislation determining the 
legal status, activity or performance of individ-
ual functions, other regulatory legal acts con-
taining obligations both legal and general) and 
identifies specific risk factors for corruption in 
that area of activity, as well as proposes pre-
ventive measures to manage them.

In the year 2020, Assessment of Company ac-
tivity areas where there is a high probability of 
occurrence of corruption included: asset man-

agement, use and disposal, project implemen-
tation and supervision, coordination of public 
and private interests. After the analysis, specif-
ic recommendations were made to strengthen 
internal control procedures, legal acts compli-
ance control mechanism and ensure timely im-
plementation of requirements set out in legal 
acts. 

Often, corruption risks arise during the procure-
ment process. For this reason, the Company 
has approved a list of the main possible risks 
of corruption during public procurement, and, 
after receiving information about possible risks 
in a particular procurement, preventive mea-
sures and actions are taken to control these 
risks. Employees of the company are constant-
ly encouraged to inform the responsible person 
about possible risks of corruption.

15.5.4.  
Other initiatives in the fight  
against corruption and bribery

In 2020, as every year, an anonymous survey 
of the Company's employees was conduct-
ed on tolerance to corruption. Summarizing 
the results, it was found that the SE Lithua-
nian airports is intolerant of corruption (97.1 
percent of respondents said this). Compared 
with previous years, intolerance to corruption 
remained unchanged. The employees of the 
Company are also well aware that the mea-
sures to prevent corruption are being carried 
out in the Company (as indicated by 97.2% 
of the respondents), and also know where to 
report a known corruption case (as many as 
97.2% of the respondents indicated).

In order to ensure fair competition, transpar-
ent and rational purchase of goods, works or 
services, and in order to ensure implemen-
tation of the provisions of the Law on Public 
Procurement of the Republic of Lithuania, 

monitoring of the compliance with the pro-
visions of the Law on Public procurement is 
carried out annually in the institutions under 
the management of the Minister of Transport 
and Communications, the supervision of pro-
curement processes is strengthened, corrup-
tion risks factors supervision is carried out. For 
this reason, the Company annually monitors, 
analyzes, summarizes and provides informa-
tion to the Ministry of Transport and Commu-
nications regarding international, simplified, 
low-value procurements, distinguishing be-
tween published and unpublished low value 
procurements, while specifying from them 
the published and non-published purchases 
from one supplier, statistics on non-procure-
ment, procurement with specific factors or 
circumstances, for example: procurements  
published last year accounted for 95 percent 
of all purchases (3 percent more than in pre-
vious years), procurements from one supplier 
— 2.6 percent.  Data on suppliers, changes of 
contracts, procurement planning, application 
of cost-benefit analysis, prior market inform-
ing, publicity of procurement information, re-
sults of control implementation, etc.  

In the internal network of the company, em-
ployees are constantly informed about cor-

ruption prevention activities in the Company. 
In addition, in 2020 Employees of the Compa-
ny participated not only in internal training on 
corruption prevention topics, but also in the 
training of the Chief ethics commission officer 
on the declaration of private interests.

The Description of the implementation proce-
dure of the provisions of the Law on Harmoni-
zation of Public and Private Interests has been 
approved in the Company, which provides a 
list of posts declaring private interests, limita-
tions for people working in the Company and 
declaring private interests, including declaring 
private interests, conflicts of interest man-
agement, procedures for dismissal or self-dis-
missal from preparing, discussing or accepting 
decisions, limitations for accepting services or 
gifts, etc. The Company periodically controls 
the compliance of employees with the provi-
sions of the Law on Harmonization of Public 
and Private Interests. The Company has been 
following zero gift tolerance policy for several 
years and informs its business partners about 
it. The Company approved the accounting pro-
cesses of Gift accounting management and 
actions, on receiving unlawful remuneration, 
as well as organized training of employees on 
this topic.  

Interinstitutional cooperation. The Company is developing interinstitutional cooperation and sharing 
best practices in the field of corruption prevention.
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Information on  
compliance with the  
provisions of Chapters II 
to III of the  
Transparency guidelines

16.
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Activity reports and financial statements are 
prepared by SE Lithuanian airports in accor-
dance with the provisions of the Transparen-
cy guidelines Description approved by the 14 
July 2010 Resolution of the Government of the 
Republic of Lithuania No. 1052  "On the ap-
proval of the Description of guidelines for en-
suring transparency in the activities of State 
enterprises" (and subsequent amendments) 
(hereinafter - "Transparency guidelines") and 
the requirements set out in the Law on State 
and Municipal Enterprises. The company's 
website (http://www.ltou.lt)and the websites of 
the company's branches publish the mission, 
vision, values, strategic goals and objectives 
of the Company, information about the current 
number of employees, annual payroll fund, 
enterprises monthly salaries of managers and 
deputies, traffic and passenger statistics. The 
information contained in this activity report 
ensures compliance with all transparency 
guidelines specified in the 14 July 2010 Res-
olution No. 1052 of the Government of the 
Republic of Lithuania. Information on compli-
ance with the provisions of Chapters II to III of 
the Transparency guidelines are presented in 
the table below.

TABLE 38. Summary of compliance with transparency guidelines

POINT OF THE GUIDELINES ON TRANSPARENCY OF STATE ENTERPRISES  
(DESCRIPTION)

EXECUTION NOTES

Section II. Disclosure of information related to state enterprises

5. The following data and information must be published on the State enterprise's website:

5.1.–5.14. Name; code and register in which data on the company are collected and stored; 
headquarters (address); legal status in the case of restructuring, reorganization (indication of the 

way of reorganization), liquidation, bankruptcy or bankruptcy process of state enterprise; state 
representing institution name and link to the institution website; operation objectives, vision 

and mission of the operation; structure; details of the head of enterprise; data of the chairman 
and members of the board, in the case of the constitution of the board according to articles 

of association; data of the chairman and members of the supervisory board in the case of the 
establishment of a supervisory board in accordance with the articles of associations; names of 

committees, details of their chairpersons and members, if committees are set up; sum of nominal 
values of state-owned shares (in Euros to the second decimal point) and share (percentage) of 
the authorized capital of a state enterprise; information on social responsibility initiatives and 

measures relevant to ongoing or planned investment projects.

+
All public information about the company is 

published on the Company's website  
http://www.ltou.lt

6. For the sake of publicity regarding the professionalism of the members of management 
and supervisory bodies as well as members of the committees set up in state enterprises, the 

following details of the persons referred to in sub-points 5.8 to 5.11 of the Description shall be 
published: name, surname, date of commencement of current positions, other current mana-
gerial positions in other in legal entities, education, qualifications and professional experience. 
If a person referred to in sub-points 5.9 to 5.11 of the Description is elected or appointed as an 

independent member, this shall be added to his/her data.

+
All public information about the company is 

published on the Company's website  
http://www.ltou.lt

5. The following data and information must be published on the State enterprise's website:

7.1 to 7.6. articles of association; letter from the representative authority of the State regarding 
the determination of the objectives and expectations of the State in a State  enterprise; a strat-
egy of activity or a summary thereof in cases where the business strategy contains confidential 

information or information which is considered commercial/industrial secrets; remuneration pol-
icy document, covering the determination of the remuneration of the head of a state enterprise 
and the remuneration of members of collegiate bodies and committees constituted in a state 

enterprise, as described in more detail in the Company governance code; State enterprise annual 
and interim reports, annual and interim activity reports and an interim report for a period of at 

least five years; sets of annual and interim financial statements for a period of at least five years 
and the conclusions of the auditor of the annual financial statements.

+

All public information about the company is 
published on the Company's website  

http://www.ltou.lt
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POINT OF THE GUIDELINES ON TRANSPARENCY OF STATE ENTERPRISES  
(DESCRIPTION)

EXECUTION NOTES

Section III. Preparation of sets of financial statements, reports and activity reports

14. State enterprises shall keep accounts in such a way as to ensure that financial  
statements are drawn up in accordance with international accounting standards.

+
Financial statements of the company are 

prepared in accordance with
international financial reporting standards.

15. In addition to the annual financial statements set, the State enterprise prepares a 
6-month interim financial statement set and the State enterprise sets of interim financial 

statements for 3, 6 and 9 months.
+

The company prepares a set of annual financial 
statements and sets of interim financial state-
ments for 3, 6, 9 and 12 months and publishes 

them on the company's website  
http://www.ltou.lt 

16. A State enterprise classified as public-interest enterprises in accordance with the Law 
on Audit of Financial Statements of the Republic of Lithuania, and in addition to the annual 
report, prepares an interim report of 6 months. The State enterprise, according to the Law 

on Audit of Financial Statements of the Republic of Lithuania, is classified as public-interest 
enterprise, in addition to the annual activity report, prepares an interim activity  

report for 6 months.

+

The company prepares the annual activity 
report and the 6-month interim activity report 
and publishes them on the company's website 

http://www.ltou.lt

17. In addition to the content requirements laid down in the Law on Company Financial Reporting of the Republic of Lithuania or in the  
Law on State and Municipal Enterprises of the Republic of Lithuania, the following shall be included in the annual report of a  

state-managed enterprise or in the annual activity report of a state enterprise:

17.1. a brief description of the business model of the state enterprise; +

Information on the business model of a State 
enterprise is provided in Section 1 “Operational 

strategy and objectives” and Section 2  
“Company management structure,  

management bodies”.

17.2. information on significant events that occurred during and after the financial year 
(prior to the preparation of the annual report or the annual activity report) and which were 

of fundamental importance to the activities of the state-owned enterprise;
+

information on major events that are of 
fundamental importance to the activities of a 

State enterprise that occurred during and after 
the reporting period is contained in Section 3 
“Major significant events for the activities of 

the Company during the reporting period" and 
Section 14 “Significant events  

after the financial year”;

17.3. results of implementation of the objectives set out in the strategy of activities  
of a state-owned enterprise;

+

information on the implementation of the ob-
jectives set out in the strategy of the activities 
of the State Company, the results are provided 

in Section 1 “Operational strategy  
and objectives”.



99

POINT OF THE GUIDELINES ON TRANSPARENCY OF STATE ENTERPRISES  
(DESCRIPTION)

EXECUTION NOTES

17.4. indicators of profitability, liquidity, asset turnover, debt; +
Information on the indicators achieved by the enter-
prise can be found in Section 10 “Main results and fi-

nancial indicators describing the company's activities."

17.5. fulfillment of special obligations; - The company does not have special obligations.

17.6. implementation of investment policy, implementation and planned investment 
projects and investments during the reporting year;

+

Information on investments during the reporting 
period, the largest projects carried out and planned are 

provided in Section 8 “Investments of the Company, 
largest investment projects carried out and planned”.

17.7. Implementation of the risk management policy applied in a State enterprise; +
Information on the implementation of the risk man-

agement policy applied by the Company can be found 
in Section 13 “Risk factors and their management”.

17.8. implementation of dividend policy in state enterprises; +
Information on the company's dividend policy can be 
found in Section 7 “Owner's capital and its changes”.

17.9. Implementation of the salary policy; +
The remuneration policy applied by the company can 

be found in Section 9 “Staff and salaries”.

17.10. total annual salary fund, average monthly earnings according to current 
positions and/or divisions;

+

Information on the total annual salary fund and the 
average monthly fixed (allocated) remuneration by 
function group is provided in Section 9 "Staff and 

salaries".

17.11. information on compliance with the provisions of Section II and III of the 
Description: indicate how they are implemented, what provisions are not complied 

with, and explain why.
+

Information on compliance with Chapters II and III 
of the Description shall be provided in Section 16 

"Information on compliance with Chapters II and III of 
the Transparency guidelines".

18. State enterprises and state-managed companies, which are not subject to 
the preparation of the Social responsibility report are recommended to provide 

information related to environmental, social and personnel, human rights assurance 
information and anti-corruption and bribery issues in the annual report or annual 

activity report, as appropriate.

+

Information on ongoing social, environmental, person-
nel, human rights assurance and anti-bribery initiatives 

and policies can be found in Chapter 15, "Ongoing 
social and environmental initiatives".

Also, in order to increase transparency, SE Lith-
uanian airports publicize their performance 
results through various means of mass media. 
SE Lithuanian airports inform interested par-
ties about the activities of their airport, coop-
erate with various organizations, publish their 
planned development projects. The airport shall 
also cooperate with the airport users' commit-
tee to which the performance, pricing policy, 
development projects and other relevant infor-
mation is presented.

In 2019, SE Lithuanian airports took the ini-
tiative to organize an event in which suppli-
ers were invited to participate, to whom the 
planned investments were presented, thus aim-
ing not only to increase transparency but also 
to increase competition in public procurement. 
Due to the limitations caused by the COVID-19 
pandemic, this event was canceled.
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Information on  
the completed audit 
of annual financial 
statements

17.
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In accordance with the Law on State and Mu-
nicipal Enterprises of the Republic of Lithua-
nia, the Ministry of Transport and Communi-
cations of the Republic of Lithuania, selects a 

certified auditor or audit firm to perform the 
audit of the annual financial statements of the 
company. UAB "KPMG Baltic" audits Lithuanian 
airports for the first year.

General director  
Marius Gelžinis

TABLE 39. Data on the set of auditors and financial statements

ENTITY CARRYING 
 OUT THE AUDIT

UAB „KPMG BALTIC“

Remuneration for conducting audit 65 000 Eur be PVM

Link to the auditor's conclusion http://www.ltou.lt/lt/lietuvos-oro-uostai/veikla/ataskaitos/

Link to audited financial state-
ments

http://www.ltou.lt/lt/lietuvos-oro-uostai/veikla/ataskaitos/

The activity report is published at http://www.ltou.lt/lt/lietuvos-oro-uostai/veikla/ataskaitos/
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ANNEX NO. 1  
ORGANIZATIONAL  
MANAGEMENT STRUCTURE 
OF THE COMPANY UNTIL 
2020-12-31
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