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LOU's position - its activities are guided by 
the Lithuanian Airports Sustainability policy 
and the Company's sustainability strategy 
(available on the Company's website).  

Once the LOU's operational strategy up to 
the year 2030 has been approved, within  
Q3 and Q4 of the year 2021, the first work 
on the preparation of the new LOU Sustain-
ability strategy was carried out. By the end 
of 2021, the following stages have been 
achieved:  

• Situation assessment

• Sustainability trends assessment 

• Best practices of foreign airports 
(Heathrow, Riga, Copenhagen, Tal-
linn airports and Companies operat-
ing airport groups: „Royal Schiphol 
group“, „Avinor“, „Swedavia“ and 
„Finavia“)

• Expectations of LOU stakeholders 

• SWOT analysis of LOU sustainability 
drivers

• LOU's sustainability strategy directions

The following documents and data were 
used (analyzed) and evaluated in the prepa-
ration of the new LOU Sustainability strat-

egy: the United Nations (UN) Sustainable 
Development Agenda 2030, the European 
Green Deal, the EU Taxonomy, the social re-
sponsibility reports of selected foreign air-
ports and publicly available information, the 
Letter of Expectations (2020) of the Minis-
try of Transport and Communications of the 
Republic of Lithuania, the Company's 2018-
2028  Environmental strategy, 2020 Social 
Responsibility Report, LTOU Strategic action 
plan 2021-2024, Good governance ques-
tionnaire by GCC, Employee engagement 
surveys, Customer NPS surveys, Partner NPS 
surveys, LOU staff qualitative interviews, 
community complaints. The aim of Lithua-
nian Airports to comply with the principles 
of sustainable development at the interna-
tional level is also taken into account. That 
is, on 31 October 2016, an Airport sustain-
ability declaration, signed together with 
other international airports — Chicago, Dal-
las, Rome, Amsterdam Schiphol, New York 
John F. Kennedy (JFKIAT), London Heathrow, 
London Gatwick and others. The main objec-
tive of this declaration is to strengthen the 
system of sustainable and resilient airports 
worldwide through cooperation, transpar-
ency, innovation and participation. It also 
means that in 2021,  Lithuanian airports 
have joined the European Airports Initiative 
"Net Zero", committing to achieve zero car-
bon dioxide (CO₂) emissions by 2050.

Good practices of foreign airports were ex-
amined before assessing the Company's 
impact. The following have been chosen 
for analysis: "Heathrow", Riga, Copenhagen, 
Tallinn airports and Companies operating 
airport groups: „Royal Schiphol group“, „Avi-
nor“, „Swedavia“ and „Finavia“. Riga and 
Tallinn airports are suitable for the analysis 
due to their regional proximity to LTOU and 
similar size. Copenhagen Airport was chosen 
because of its partnership with LTOU in the 
"ALIGHT" sustainability project. "Heathrow" 
Airport and the "Schiphol Group" are includ-
ed in the analysis as one of Europe's largest 
airports with particularly ambitious sustain-
ability targets and have been leading the 
way for some time.

It is important to note that an analysis of 
best practices abroad reveals that sustain-
ability strategies aim to set ambitious tar-
gets that motivate them to go beyond what 
is required by law or international regula-
tions to achieve more in the areas of envi-
ronment, diversity, human rights and other 
areas over a given period. This also applies 
in Lithuania.

The sustainability strategies of the airports 
analyzed focus on the environmental di-
mension. 

Airports are also planning for increased pas-
senger flows and development that meets 
their needs: infrastructure must be sustain-
able, accessible to people with disabilities, 
and connectivity is seen as a key economic 
driver. A clear strategic area is economic 
empowerment through the development 
of international business links and trade, in 
particular involving Small and mid-size en-
terprises (SMEs) and local businesses.

The friendly neighborhood practice also 
plays an important role, not only in the im-
age of airports but also in the smoothness of 
future decisions: it seeks to directly involve 
local communities and to address one of the 
biggest nuisances affecting them - aircraft 
noise. Connections with communities are 
also strengthened through informal meet-
ings, civic initiatives and staff volunteering 
in communities.

Sustainability strategies focus on the 
well-being of employees: a safe working 
environment, their physical and emotional 
health, career opportunities, as well as fos-
tering diversity among employees

 
LTOU  
SUSTAINABILITY 
POLICY   

Good practices from abroad
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Stakeholders have been involved in the pro-
cess of developing the Sustainability strategy 
not only to ensure that the direction of the 
strategy is more comprehensive, but also to 
maintain good relations with stakeholders 
and to avoid potential risks in the future when 
implementing the strategy. Stakeholder en-
gagement is a good practice for developing 
sustainability activities, recommended by rec-
ognized international sustainability standards 
such as the Global Reporting Initiative (herein-
after - GAI),  AA1000 Stakeholder Engagement 
Standard  and guidelines from other interna-
tional institutions.

Shareholder expectations

LTOU is a state-managed Company whose 
shareholder, exercising the rights and obliga-
tions of the owner of the Company, is the Min-
istry of Transport and Communications of the 
Republic of Lithuania (hereinafter - SUMIN). 
Source used to identify SUMIN's expectations 
as a stakeholder is the 2020 Letter of Expec-
tations, approved for four years of operation. 
In the Letter of expectations, SUMIN identi-
fies financial and non-financial expectations 
and sets out the following key performance 
objectives for LTOU: 1) Developing a safe and 
efficient airport infrastructure; 2) Improving 
accessibility by expanding the network of 
competitive routes and the diversity of ser-
vices; 3) Improving the image of the country 
by creating an attractive business environ-
ment.

Four areas have been identified, which show 
that SUMIN, as a shareholder of LTOU, places 
the highest priority on infrastructure, opera-
tional efficiency, improvement of the business 
environment, and strengthening the image of 
Lithuania and the Company. One expectation, 
which is specific to SUMIN is the change of 
legal form from a state enterprise to a joint-
stock Company - is attributed to improving op-
erational efficiency, as this is what the change 
of legal form aims to achieve.

Expectations of partners

LTOU's partners include entities established in 
the airport such as airport retailers, catering, 
car rental, transport ("Lietuvos geležinkeliai" 
(Lithuanian railways), Unipark, carriers, taxis), 
ground handling and other passenger service 
providers, airlines, land lease partners, regu-
lators, municipalities, and route sponsors. In 
order to best identify the expectations of the 
partners, this group of stakeholders is broken 
down into aviation partners (airlines), non-avi-
ation partners (catering, retail, lease (rental) 
service providers) and municipalities and pub-
lic authorities operating at airports (customs, 
Lithuanian State Border Guard Service, police, 
etc.). In order to clarify their expectations, a 
survey of the partners' NPS surveys and in-
depth interviews were conducted with staff 
working directly with a specific stakeholder. 
Aviation partners. The most pronounced need 
of this group of partners is the fulfilment 
of commitments (providing the necessary 
means for smooth operations: the necessary 
infrastructure and services to handle the air-
craft and the projected passenger flows). They 
are also concerned about clear communica-

tions. A specific expectation of this group is 
financial support, especially to promote new 
directions. This expectation has been particu-
larly strengthened during the pandemic.

Non-aviation partners. Non-aviation partners 
are further subdivided into suppliers and part-
ners that purchase services from the LTOU. 
The expectation of smooth operations, trans-
parency, commitment and clear communica-
tion is prevalent among both suppliers and 
partners procuring services from the LTOU. 
Suppliers are ambivalent about green pro-
curement, with some expecting the Compa-
ny to do more green procurement and others 
wanting to delay it. 

Institutional partners. The expectations of 
institutional partners are dominated by eco-
nomic expectations, relating to operational 
efficiency and smoothness of processes, clear 
communication, cost savings and develop-
ment. In the environmental field, they name 
expectations for sustainable development, 
sustainable operations and energy efficiency. 
Social expectations are dominated by ensur-
ing safety, employee health and competence 
and an attractive employer image. The expec-
tation of sustainable action runs through all 
three areas. 

Employee expectations

The LTOU periodically measures the Employee 
engagement Index. This information was used 
to identify the expectations of colleagues as 
a stakeholder. Employees' expectations are 
made up of two broad groups: economic and 
social. In the economic group, the main expec-

tation is to operate efficiently. It includes co-
operation with colleagues, effective informa-
tion sharing, and trust from top management. 
Social expectations include: communication 
with colleagues, employer image, emotional 
health, skills development and career oppor-
tunities, meaning at work and fair pay.  Ex-
pectations that staff would like to see more 
attention paid to include career opportunities, 
fair pay, motivation, and efficient operations 
(information sharing and cooperation). 

Client expectations

The main source of information for setting cli-
ent expectations is the results of client sur-
veys (NPS surveys). According to the clients' 
assessment, the general expectations of the 
clients of the three airports are met in terms 
of airport infrastructure (easy orientation, 
flight information screens, cleanliness, conve-
nience of waiting areas, but insufficient range 
of catering and shopping services, smooth 
service at the checkpoints), quality of service 
(also smooth service at the checkpoints), and 
accessibility of the airport to the public trans-
port network (except Palanga). Clients rate 
the smoothness of security and passport con-
trol checks quite highly. While customers are 
positive about the cleanliness of the premises, 
they lack information on sorting options. The 
areas that do not meet client expectations are 
the range and value for money of catering and 
retail services, public transport links (in Palan-
ga) and parking services (in Vilnius). 

Analysis of LOU  
stakeholders'  
expectations
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SHAREHOLDER CLIENTS PARTNERS EMPLOYEES SOCIETY

Effective activity Quality of service Smooth operation Motivation Noise reduction

Improving the business 
environment

Accessibility Fulfilling commitments
Communication with 

colleagues
Open two-way  
communication

Infrastructure
Infrastructure to meet 

needs
Strengthening the skills of 

professionals
Meaning at work Voluntary return

Improving the image 
of Lithuania and the 

Company
Security

Necessary infrastructure and 
services ensured

Employer image Reliable information

Financial support Emotional health Cooperation

Transparency
Competence development 
and career opportunities

Reach of Company 
representatives

Operational assistance and 
information

Fair remuneration Value for the economy

Open, proactive communication Effective activity

Energy efficiency

Security

Sustainable development

Employer image

Occupational health  
and competences

Financial support (avia partners)

Public expectations

As a stakeholder, the public is not homoge-
neous, with different experiences, incomes, 
interests and views. Overall trends show that 
the general public is very active in the use of 
air transport, with around 4.5 billion passen-
gers travelling by air globally in 2019, and 
with the challenges of the coronavirus pan-
demic being overcome, the number is project-
ed to grow significantly in the future. Howev-
er, the growing discourse on climate change 
and stricter regulation of pollution is raising 
people's awareness of sustainability, and as 
a result, the public is increasingly focusing 
on sustainability in their choice of goods and 
services. International studies also show the 
growing public expectation for sustainabili-
ty. Sustainable investing is rapidly gaining in 
popularity, sustainability is becoming a key 
aspect of choosing an employer, and the con-
cept of sustainability is becoming broader, 
encompassing not only environmental issues, 
but also social and economic topics. Thus, it 
can be said that the public has a particularly 
strong expectation of sustainability, and this 
expectation, which also applies to airports, 
will only increase in the future. 

In order to clarify the expectations of this 
stakeholder, community complaints, which 
reflect the expectations of a slightly smaller 
group, were also assessed. The most common 
complaint is aircraft noise. 

A summary of the expectations of LOU stake-
holders is presented in the table below.
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LOU'S  
SUSTAINABILITY 
STRATEGY  
DIRECTIONS

The new LOU Sustainability strategy is struc-
tured around three strategic routes for sus-
tainability (environmental, social, economic 
areas), consisting of fourteen closely inter-
linked sustainability aspects. Strategic sus-
tainability directions are long-term priorities 
that help a Company to achieve its business 
strategy objectives and performance indica-
tors in a sustainable way.

RELEVANT 
AREA

SUSTAINABILITY ASPECTS UN SUSTAINABLE DEVELOPMENT GOALS 

Environmental 
protection

Reducing Greenhouse gas (GHG) emissions (in-
cluding convenient sustainable surface transport, 

energy efficiency, green airports)

Environmental 
protection

Airports that are part of the circular economy

Environmental 
protection

Conservation of soil, water and the environment

Social area Friendly neighborhood

Social area Noise reduction

Social area Clear and effective communication

Social area Employee welfare

Social area Fostering diversity

(© UN)
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RELEVANT 
AREA

SUSTAINABILITY ASPECTS UN SUSTAINABLE DEVELOPMENT GOALS 

Economic area Convenient access to major transit airports

Economic area Developing sustainable procurement

Economic area Sustainable (infrastructure) development

Economic area Safety culture

Economic area Improving the client experience

Economic area Encouraging inbound passenger traffic

(© UN)

6
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CLIENTS

ASQ X X X

Airport loyal passenger indicator, % X X X

Number of directions X

Share of inbound traffic X

Connectivity X

SHAREHOLDER

EBITDA margin (2020)

ROE (2020)

Airport capacity X X

COLLEAGUES

Employee involvement index X X

EBITDA per employee (EUR thousand)

PARTNERS

NPS partner satisfaction X

Number of passengers X

Revenue from MRO and freight 

Avia vs. Non-avia income ratio 

SOCIETY

Assessment of the sustainability report X X X X X X X X X X X X X X

Impact on GDP X X

Impact on CO2 X

Noise impact X X

The new LOU sustainability strategy is based on the Lithuanian Airports Operational strategy 2030 and the UN 2030 Agenda for Sustainable development standards, which provide for the most general sustain-
able development goals. The table below shows how the sustainability aspects are linked to the strategic indicators of the LOU's Operational strategy 2030.
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Sustainability aspects are prioritized accord-
ing to the impact of the LTOU in a given area, 
the expectations of stakeholders, the impact 
of the area on the LTOU's activities, the work 
already achieved in a given area, and the ex-
tent to which more can be done in the area 
than is legally required. Each aspect was rated 
on a scale where 1 is average significance and 
10 is highly significant. 

A visual representation of this prioritization is 
provided by the materiality matrix. A material-
ity assessment (materiality matrix) is a visual 
tool to help Companies identify opportunities, 
reduce risks, improve stakeholder engage-
ment and ensure sustainability is integrated 
into business strategy. The LTOU materiality 
matrix is based on the Global Reporting Initia-
tive's  standard.

It is important to underline that all the sus-
tainability directions on the materiality matrix 
are important, and a medium materiality does 
not mean that the LTOU will not make efforts 
to fulfil the efforts in this direction. 

The document below outlines the Company's 
activities and projects in 2021. LOU's new sus-
tainability strategy is planned to be detailed at 
tactical level in 2022. 

The LOU's current approach to sustainability 
is based on the UN Sustainable Development 
Goals (hereinafter - SDG).

IMPACT ON LOU ACTIVITIES

ENVIRONMENT SOCIAL AREA ECONOMIC AREA

Reducing greenhouse gas emissions (conve-
nient sustainable ground transport, energy 
efficiency, green airport) Clear and effective  

communication Safety culture

Noise reduction Convenient access to major transit airports

Airports that follow the principles of the 
circular economy Attractive employer Improving the customer experience

Protecting soil, water and the environment Embracing diversity Employees' physical and emotional health

Reducing negative impacts on biodiversity Friendly neighbourhood Sustainable infrastructure development

Green procurement development

Medium                                                                                                          High                                                                                                Very high 
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Company policies in the field  
of environmental protection

2023 The first of the three - Vilnius airport de-
clared its commitment to “control, reduce or 
compensate for negative environmental im-
pacts and increase positive impacts" by draft-
ing and adopting the environmental policy of 
Vilnius Airport.  An even stronger commitment 
to sustainable development principles includ-
ing Kaunas and Palanga airports was demon-
strated by the LOU signing the Airport Sustain-
ability Declaration on 16 October 2016, and by 
adopting the first LOU Environmental strategy 
in the light of the UN Sustainable development 
objectives in areas of good health, clean water 
and sanitation, affordable and clean energy, 
sustainable cities and communities, respon-
sible consumption and production, combating 
climate change, the impact of forests, land and 
biodiversity. 

The future of the LTOU lies with the 2019  Eu-
ropean Green Deal (EGD), enshrined in the Paris 
Agreement, which sets a specific and ambitious 
goal of becoming the first climate-neutral conti-
nent by 2050. While discussing aviation specifi-
cally, the EU aims to reduce CO2 emissions from 
aviation by 55% by 2030 and 60% by 2050. It 
also aims to ensure that aviation uses at least 
5% sustainable aviation fuel (SAF) in 2030, ris-
ing to 63% by 2050 and 63% by 2021. LTOU has 
joined the European Airports Net Zero initiative, 
which includes 235 European airports com-
mitting to achieving zero carbon dioxide (CO2) 
emissions by 2050 at the latest. 91 of them, 
including LTOU, are setting the bar even higher, 
with plans to reach this target by 2030.

While the environmental management of the 
LOU takes place mainly in accordance with its 
internal Environment strategy, the focus on the 

global objectives of the LOU has helped to align 
its objectives, instruments and indicators with 
those announced in 2019, and the ACI Sustain-
ability strategy was updated in 2020. The LOU 
Environmental strategy covers 5 activities from 
the environmental (climate change, resources, 
water and biodiversity) and social (noise) im-
pacts declared in the ACI "Sustainability strat-
egy". In addition, the LOU Environment strategy 
identifies Community and communication and 
Environmental governance as separate topics, 
but does not include the topic of ambient air 
quality, which is of increasing importance.

Without a sustainable and balanced approach 
to the environment and the environmental im-
pact of airport activities, it is impossible not only 
to develop airports, but also to support current 
activities. The main objective of airports is ac-
cessibility, the implementation of which leads 
to an increase in the number of flights and 
passengers, the development of infrastructure 
and even greater environmental consequences. 
Airports are a strategic and very visible object, 
the environmental aspects of which are regu-
lated not only by the legislation of the Republic 
of Lithuania and the European Union, but also 
by the documents of the International Civil Avi-
ation Organization, industry standards, while 
the activities of airports are monitored both by 
non-governmental organizations and society. 
In such circumstances, in order to be an envi-
ronmentally conscious organization and to suc-
cessfully carry out and expand its activities, the 
Company undertook to identify and strategically 
address environmental issues, while aiming to 
increase operational efficiency, save resources 
and improve image and relations with interest-
ed parties at the same time. 

 
ENVIRONMENTAL 
PROTECTION

(© UN)

9
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The objectives of the LOU in the main topics of 
the ACI Sustainability strategy and the LOU En-
vironmental strategy and an overview of their 

implementation in 2020 are presented in the 
table. Environmental protection is a very wide 
area covering many aspects of airport oper-

ations, therefore, quite a lot of indicators are 
observed at Lithuanian airports. The main ones 
are presented in the table:

Indicators and results

The table shows the indicators of resources (waste) 
and water in the list of monitored indicators so far 
only for dynamic monitoring and are not linked to 
targets to be achieved. In 2022 it is planned to de-
velop a LOU Waste management strategy, which 
will link the indicators to the measures and the 
target result. 

Due to the Covid-19 crisis, most of the 2020 indi-
cators in the table are unrepresentative and should 
not be assessed. This is especially true for indi-
cators linked to passenger numbers (waste gen-
eration kg/capita, water consumption m3/capita, 
kgCO2/capita), as the drastic drop in passenger 
numbers has led to a significant increase in the 
values of the indicators. On the other hand, noise 
performance is directly related to the number of 
flights, which in turn reduces the number of noise 
hotspots and the number of buildings within them, 
as well as noise complaints. In 2021, compared to 
2020, the number of flights has increased, result-
ing in larger areas of supra-normal noise. The 2021 
figures for flights and passenger numbers should 
also be viewed critically, given the relatively low 
level of activity in the first half of the year.

One of the key indicators of climate change, the 
total CO2 emissions, is not directly affected by the 
number of flights (since ACA level 1 and 2 does not 
include CO2 emissions from aircraft), and is not 
affected by the number of passengers (since the 
maximum energy costs are required to maintain the 
airport infrastructure). This indicator decreased at 
all airports compared to 2018 and 2019, while the 
decrease in 2020 (around 84% VNO, 75% KUN and 
78% PLQ compared to 2019) was due to the acqui-
sition of guarantee of origin certificates confirming 
that the electricity used by LOU was produced from 
renewable energy sources. The 2021 results will be 
received at the end of March 2022.

TABLE 1. Environmental indicators 2019-2021

LOU Environmental KPI  
(corresponding to ACI Sustainabili-

ty Strategy KPI's)

VNO KUN PLQ

2019 2020 2021 2019 2020 2021 2019 2020 2021

CLIMATE CHANGE

CO2 emissions  
(Scope 1 and Scope 2), t 6 987 1 061

To be 
adjusted

1 873 457
To be 

adjusted
512 111

To be 
adjusted

CO2 emissions (Scope 1 and 2) per 
passenger, kg CO2/passenger 1.40 0.81

To be 
adjusted

1.61 1.24
To be 

adjusted
1.51 0.9

To be 
adjusted

% of green energy in total energy 
consumption 0 66 % 66 % 0 66 % 66 % 0 66 % 66 %

RESOURCES (WASTE)

Formation of waste deposits,  
kg/passenger 0.072 1.79 0.12 0.306 4.38 0.58 0.148 1.24 0.42

Quantity of second-time used / 
recyclable waste in total flow,% 13 19.6 20.3 1.5 9.6 3.82 38 14.5 6.33

WATER

Water consumption,  
m3/passenger 0.017 0.121 0.019 0.011 0.077 0.019 0.013 0.03 0.019

NOISE (AND QUALITY OF LIFE IN THE COMMUNITY)

Number of people living in buildings 
entering the super normative noise 

zone 
~414 0  ~168 0 0 0 0 0

Area of super normative noise 
zones (day/night), km2 1.23/5.24 0.24/0.39 0.8/3.46 0.62/1.23 0.46/1.12 0.51/1.21 0.51/1.45 0.223/0.948 0.21/0.84

Number of complaints about noise 12 2 4 0 0 0 0 0 0
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TABLE 2. Other environmental results

CURRENT SITUATION: DIRECTION/OBJECTIVE WORKS PERFORMED IN 2021

CLIMATE CHANGE

Participation in ACI Airport Carbon Accreditation program: 
VNO — Level 2 Reduction; KUN and PLQ —  

Level 1 Mapping.

VNO: 2022 move to ACA Level 3
KUN and PLQ: Develop a CO2 reduction plan and move to 

ACA Level 2 in 2022.
 

Aviation General Axis: 0 CO2 emissions from operations 
controlled by the airport (Scope 1 and 2 emissions)  

by 2050[1].
This objective is replicated by the EU Sustainable and 
Smart Mobility Strategy, released at the end of 2020, 

which is part of the European Green Deal [2].

calculated CO2 emissions for VNO, KUN and PLQ;
Implementation of the VNO CO2 reduction plan: continuation of the program to replace lighting 
systems with LEDs; introduction of hybrid cars and the launch of a transport renewal program 

for all airports; operation of the solar power plant on the new LSA building, with the energy 
being used for LSA's needs; implementation of the building management system; 

The reconstruction of the aprons of VNO and PLQ, electrified aircraft parking areas, eliminating 
diesel generators;

LED lights are installed on the taxiway of VNO and PLQ and on the runway of PLQ;
VNO extends taxiway F and adds runway Z.

The launch of certificates of origin for electricity, confirming that in 2021,   the electricity con-
sumed by VNO, KUN and PLQ was produced from renewable energy sources;

The VNO Stakeholder plan is under development, which aims to include the emissions of part-
ners operating at the airport in the overall CO2 accounting.

Energy efficiency audits of VNO, KUN and PLQ buildings and facilities were carried out and 
energy efficiency audits of facilities were launched.

AMBIENT AIR QUALITY

In the airports environment and around airports, air quality 
is determined by the presence of pollutants such as  

NOx, KD10 and KD2,5, which are also associated with airport 
activities. The concentrations of these pollutants are not 
observed at Vilnius, Kaunas and Palanga airports; data can 

be obtained from stationary city air quality stations, but 
they do not reflect the airport's contribution.

Ambient air quality at airports should be measured and 
improved by reducing ambient air emissions from aircraft 

and airport operations (European green deal 3).

Measurements of air pollution by NOx,  
PM10, PM2.5 and black carbon at VNO aerodrome.

RESOURCES (WASTE)

Waste sorting/accounting/management and chemical sub-
stances and mixtures accountancy according to mandatory 

requirements of EU and LT legislation.

Develop waste management strategy for Lithuanian airports, 
taking into account the principle of circular economy.

 
The goal set by the ACI Airport Sustainability Strategy is 

the circular economy. By the year 2018, the EU launched 
a renewal of the circular economy legislation package. 
The Circular Economy Action Plan 2020 (Part 3 of the 

European Green Deal) underlines that the circular econ-
omy is a key condition for climate neutrality and that all 

economies must contribute to this sectors.

The order on the approval of the description of the procedures for accounting, sorting, tempo-
rary storage, labelling and transfer of waste to Companies handling them has been updated; 

  Environmental audits of waste management at VNO, KUN and PLQ were performed;
A new procurement of waste management services for VNO, KUN and PLQ has been carried out, 

meeting the green procurement criteria;
Procurement of beverages in glass containers in the LSA Hall has been performed.
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[1]On 16 May 2019 a Resolution has been adopted by the ACI EUROPE Council which commits airports to reduce CO2 emissions to zero by 2050.

[2]EUROPEAN GREEN DEAL is the strive to become the first continent being climate neutral; it is an action plan aimed at: 1) promoting the efficient use of resources in the transition to a clean circular economy;  2) Restore biodiversity and reduce pollution. The transport sector's 
challenge is to reduce greenhouse gas emissions by up to 90% by 2050.

[3] https://www.icao.int/environmental-protection/Pages/noise.aspxhttps://www.icao.int/environmental-protection/Pages/noise.aspx

CURRENT SITUATION: DIRECTION/OBJECTIVE WORKS PERFORMED IN 2021

WATER

Environmental, hygienic and tax requirements for the ex-
traction and supply of drinking water are met; PLQ provides 
monitoring of groundwater in the territory of the fuel base; 

Surface wastewater monitoring (VNO, KUN, PLQ).

The aim is to achieve a reduction in water consumption 
and assurance/improvement of water quality 1 (including 

in water bodies), taking into account two aspects:
- the quality and quantity of drinking water consumed by 

workers and passengers;
- the level of contamination of local water basins which 

may be exposed to sewage generated at airports, particu-
larly during flushing. 

VNO Aerodrome and apron are equipped with a surface water collection system and dedicated 
aircraft de-icing areas;

PLQ Aerodrome and apron are equipped with a surface water collection system;
Detailed eco-geological studies have been carried out at the VNO, KUN and PLQ fuel bases.

NOISE (AND QUALITY OF LIFE IN THE COMMUNITY)

Airport noise is continuously measured at all airports and 
noise emission maps and reports are compiled annually; 

VNO updated Noise monitoring system; KUN and PLQ sys-
tems wear out, crash, and do not provide a reliable amount 

of data;
Residential and public buildings are included in the VNO 
over-limit night noise zone, which, according to the ver-

sions of the Aviation Act that came into force in 2020, will 
require LOU to compensate for the costs of the installation 

of noise-insulating measures;
VNO is currently implementing its Noise management plan 

(NMP).

Strive to minimize human exposure to super normative 
noise (decreasing number of persons in zones with 

daily noise Ld> 65 dBA and night noise Ln≥ 55 dBA, and 
decreasing or not increasing the super normative noise 

zones).
ICAO document 9829 obliges all members of the organiza-
tion to follow the provision, requiring to apply a balanced 

approach for aircraft noise management based on 4 
guiding principles [3]  

https://euc-word-edit.officeapps.live.com/we/wordeditorframe:
- Reduce aircraft noise at the site of formation;

- Apply territorial planning;
- Change the procedures of operations;
- Limit the use of the noisiest aircraft.

These principles are reflected in all relevant EU and LT 
legislation and are applicable in the noise management 

of the LOU.

Maps and report for 2020 and 2021 for the VNO, KUN and PLQ;
 Reconstruction of the apron and taxiways has been completed, reducing aircraft ground noise 

and shortening noise exposure time;
The 2019 - 2020 VNO Noise management plan final report and the VNO Noise management 

plan for 2022 - 2024 have been prepared;
The procurement documents for the renewal of the noise monitoring systems at KUN and PLQ 

are launched.

https://www.icao.int/environmental-protection/Pages/noise.aspxhttps://www.icao.int/environmental-pro
 https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DGB&rs=en%2DUS&wopisrc=htt
 https://euc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DGB&rs=en%2DUS&wopisrc=htt
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Climate change. The Airport Carbon Accred-
itation program, developed and implemented 
by Airport Council International, helps airports 
achieve their sustainability goals. It is an in-
ter-institutional and internationally recog-
nized program. Vilnius Airport started partic-
ipating in 2015, after adopting aCO2 reduction 
policy and assessing the annual emissions 
from the airport's operations, known as Scope 
1 and Scope 2 emissions. In 2019, Kaunas and 
Palanga airports joined the first level of the 
program. In 2019, Vilnius Airport set itself the 
target of reducing CO2 emissions by 35% by 
2021 compared to 2017, developed a CO2 re-
duction plan and moved to the second level of 
the program. Due to the aviation crisis caused 
by Covid-19, the ACA Board took the decision 
not to assess 2020 emissions as unrepresen-
tative, and the deadline for renewal of certifi-
cates was extended by one year. Currently, the 
preparation of CO2 reduction plans for Kaunas 
and Palanga airports has started and it is 
planned that Kaunas and Palanga airports will 
reach the second level of the program in 2022, 
and Vilnius Airport will reach the third level. To 
this end, not only Scope 1 and Scope 2 emis-
sions from VNO operations calculations have 
been started, but also CO2 emissions outside 
the control of the airport (take-off and landing 
cycle emissions). A plan is also being devel-
oped to involve stakeholders - airlines, ground 
handling Companies, lessees - in CO2 reduction 
initiatives. Kaunas and Palanga airports are 
expected to join the third level of the program 
in 2023. Successful implementation of CO2 
reduction plans at all airports is expected to 
maximize Scope 1 and Scope 2 reductions by 
2030, with the remains of such emissions be-
ing compensated by investments in CO2 reme-
diation projects. This will help to achieve ACA 
level 3+ and make the airports CO2 neutral. 

lation of new dedicated aircraft de-icing areas 
with a wastewater collection system, and the 
construction of an automated aircraft de-icing 
wastewater recycling plant is scheduled to 
start in 2022. Capturing and recycling de-ic-
ing fluid reduces CO2 emissions by up to 50%. 
The reconstruction included the extension of 
Taxiway F and the addition of Taxiway Z. These 
changes will reduce aircraft taxi times to 2 
minutes and reduce CO2 and other emissions 
by 20%. This reconstruction project at Vilni-
us Airport includes the installation of around 
1,000 new LED lights on the taxiways, which 
will save a fifth of the electricity consumed. 
Another major project was implemented at 
Palanga Airport in the summer of 2021 - the 
reconstruction of the runway, apron and taxi-
way, which included the installation of a sur-
face water collection system, LED lights that 
will save about 20% of electricity, and special-
ized power supply units for aircraft, replacing 
mobile diesel generators. The environmentally 
friendly solutions introduced during the re-
construction of both Vilnius and Palanga air-
ports will significantly contribute to the goal 
of zero CO2 emissions.

Ambient air quality - a contract with the Sci-
ence center of the State Research Institute 
for Physical and Technological Sciences for air 
pollution measurements at Vilnius Airport has 
been concluded. The procurement was carried 
out for all three airports, but only one part of 
the contract was tendered due to the limited 
availability of the services to be procured in 
other cities. Once a suitable measurement 
site was selected at the VNO apron, measure-
ments of NOx, PM10, PM2.5 and black carbon air 
pollution were carried out continuously for 
three consecutive days . These pollutants are 
mainly associated with aircraft exhaust fumes 

Airports' CO2 reduction plans take into account 
the origin of emissions. One thing that all Lith-
uanian airports have in common is that the 
majority of CO2 emissions are caused by elec-
tricity consumption - from 73% at Kaunas Air-
port to 82% at Vilnius Airport. The second larg-
est source of CO2 emissions is thermal energy, 
ranging from 10% at Vilnius Airport to 20% at 
Kaunas Airport, and the third is fuel consump-
tion.  There are two ways to reduce CO2 emis-
sions from electricity and heat consumption: 
reducing electricity and heat consumption and 
using energy from renewable sources. Lithu-
anian airports can save and efficiently use 
thermal energy through regular energy audits 
and smart building management systems, 
such as the one being implemented at Vilni-
us Airport.  While measures such as replacing 
lighting systems, including airport lights, with 
LED technology save a significant amount of 
electricity, it is the use of electricity from re-
newable energy sources that has the biggest 
impact on reducing emissions. To this end, a 
solar power plant has been installed at Vilnius 
Airport's new VIP terminal, and from 2020, all 
airports will use "green" electricity certified by 
certificates of origin. Reducing transport fuel 
emissions is supported by the continuous re-
newal of the transport fleet, replacing old cars 
with new, more efficient ones, and electrifica-
tion of transport and equipment, including the 
installation of electrified aircraft parking facil-
ities. In 2022, the Vilnius Airport Aerodrome 
refurbishment project was completed, which 
included the installation of an underground 
electrical system to recharge aircraft equip-
ment, replacing diesel generators. It also in-
cluded the installation of energy-efficient LED 
lighting and an environmentally sustainable 
solution for surface water collection. The re-
furbishment work has resulted in the instal-

and their exposure is highest in the immediate 
environment, i.e. at the aerodrome and apron. 
The results showed that none of the pollut-
ants were above or even at the permissible 
limit values, but there was a dependence of 
pollution on the time of day, with the highest 
levels of pollution occurring at the time of day 
when traffic at the airport is at its highest. 
Such measurements are planned to be carried 
out annually to monitor changes and, where 
possible, measurements are also to be carried 
out at KUN and PLQ airports.

Waste. In order to increase ownership and in-
volvement, in the year 2021, the waste man-
agement and accounting process was taken 
over from the environmental management 
Company and transferred to an environmental 
project manager. This was done in preparation 
for the development of the Waste manage-
ment strategy, which is scheduled for 2022. 
At the end of 2021, environmental audits were 
carried out for VNO, KUN and PLQ, with a par-
ticular focus on waste generation, storage and 
management. Based on the visual inspection 
and document analysis carried out during the 
audit, recommendations were made to cor-
rect the identified non-compliances. In 2021, 
a new procurement for waste management 
in VNO, KUN and PLQ was carried out, which 
was subject to green procurement criteria 
requiring the supplier to have an environmen-
tal management system in place. During the 
procurement process, the waste codes and 
estimated quantities included in the contracts 
were reviewed and revised to avoid the need 
for a new procurement due to insufficient 
contract volumes. In order to increase the 
amount of recycled waste in the overall waste 
stream, a procurement was carried out for the 
supply of beverages in glass containers at the 
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LSA terminal, thus avoiding the generation of 
non-recyclable waste.

Water. As part of the reconstruction of VNO 
Aerodrome, surface water collection networks 
and 4 dedicated aircraft de-icing sites with a 
waste water collection system were installed. 
The aim of these improvements is to collect 
wastewater contaminated by de-icing sub-
stances and channel it to a wastewater treat-
ment/recycling plant, which is planned to start 
construction in 2022. The wastewater treat-
ment/processing plant has been designed to 
have the capacity to accept future KUN and 
PLQ surface effluents. Surface sewage net-
works were also upgraded/installed at PLQ as 
part of the runway reconstruction. In 2021, 
surface water monitoring was carried out at 
all airports, as it is done annually. The surveys 
were taken once a quarter and monitored 
the main parameters indicative of potential 
pollution (BOD7, petroleum products, etc.), 
but they did not exceed the permissible limit 
values at any airport. In order to assess the 
potential impact of the activities at the VNO, 
KUN and PLQ fuel depots on soil and ground-
water, preliminary and detailed Eco geological 
studies have been carried out at KUN, PLQ and 
at VNO respectively. No contamination above 
the limit values has been detected at the KUN 
and PLQ fuel depots, but the situation will be 
continuously monitored through the monitor-
ing of groundwater impacts. Contamination 
above the permissible limits has been detect-
ed in the VNO fuel depot area, but it is unlikely 
to be related to the fuel depot's activities in 
recent years, but rather to a remnant of the 
Soviet era. A remediation plan for the site is 
planned for 2022. The new lease agreements 
between VNO and PLQ included provisions to 
ensure that the lessee's activities comply with 

environmental legislation and that the level of 
contamination of the site will be the same or 
lower at the end of the lease term.

Noise. Aircraft make noise both in the air 
and on the ground. Depending on this, there 
are differences in the level of noise, the area 
exposed, the severity of the impact, and the 
measures that can be taken to prevent and/or 
reduce noise. The operations and procedures 
prior to take-off and landing (taxiway move-
ment, use of APUs, engine testing, etc.) are 
controlled by the airport operator (Lithuanian 
Airports), and the routes for air traffic services 
are determined and air traffic is managed by 

the provider of air navigation services, SE "Oro 
navigacija" (Air navigation), while decisions on 
the application of noise reduction procedures 
in relation to aircraft operations can only be 
taken by the operators of the aircraft or by the 
crews of aircraft. To achieve this common goal, 
it is important to ensure that all these parties 
work together and apply noise management 
solutions in an integrated way. Based on the 
results of noise monitoring at airports and the 
annual noise dispersion maps, the noise prob-
lem is most acute at Vilnius Airport, which is 
close to the city center and has departure and 
arrival routes over densely populated areas. 
While in 2020 the drastic reduction in flights 

caused by the Covid-19 crisis had shrunk the 
supersonic noise zones to include zero popu-
lace, by 2021 the number of residents affect-
ed was already 168. As flight volumes contin-
ue to grow, noise will continue to be an issue 
at all airports, especially VNO. This led to the 
preparation of a Noise management plan for 
2022-2024 in 2021. The illustration identifies 
the main 6 groups of noise management and/
or reduction measures, while the VNO Noise 
management plan details the first 4 groups 
of noise mitigation measures, which relate to 
operational, technical and financial measures 
and require the involvement of the ON for im-
plementation.
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Key risks and their management

Environmental protection is not only a fac-
tor that can have a negative (rising taxes, 
impact on development) or a positive (im-
age improvement through the CO2 reduc-
tion program, EU support for environmental 
initiatives) impact in the activities of the 
LOU, but can also be defined as a risk factor, 
which may limit the Company's activities or 
impose financial penalties. The main envi-
ronmental risks are given in the table:

TABLE 3. Environmental risks

ENVIRONMENTAL RISK POSSIBLE EFFECTS RISK MANAGEMENT MEASURES

Infringements of environmen-
tal legislation 

Imposed penalties
Restriction of operation

Negative image

Continuously monitor environmental compliance indicators 
and apply corrective measures if necessary

Allocate sufficient resources to meet environmental require-
ments

(VNO, KUN, PLQ)

Only the minimum legally required compliance with 
environmental requirements is maintained, with no 

improvement in the situation
No resources (funds and people) are allocated, no 

action plans executed,  the environmental strategy is 
not followed

Dissemination of environmental ideas within the organization 
based on examples of good practice at other airports

Agreements on deferral of the Environmental strategy and 
action plans terms

Environmental topic priority 
change (VNO, KUN, PLQ)

Unfeasible projects and measures to improve the cur-
rent environmental status (in particular the reduction of 

CO2 emissions)

Consideration and evaluation of the possibilities of using EU 
funds to implement environmental measures

Environmental solutions are incorporated into ongoing 
development projects

Projections for possible payback or non-financial value 
creation

Limited financial resources 
for non-direct benefit projects 

(VNO, KUN, PLQ)

Failure to initiate projects
Delays in reporting to controlling authorities

Noise control process hangs
Know-how is lost — new people learn anew, risk of 

errors, lengthens work completion time
The continuity of strategy execution is lost

Assess the envisaged scope of the activities and allocate 
sufficient human resources to implement the activities;

Involve the responsible staff of the departments directly con-
cerned and assign them to carry out tasks and responsibilities 

corresponding to their field of work;
Promote the involvement of employees across the organiza-

tion in the implementation of the environmental strategy

Risk of loss of information 
due to changes in human re-

sources and/or the absence of 
a centralized storage system 

(VNO, KUN, PLQ)

Time wasted on new information gathering
Delays in reporting to controlling authorities

Incomplete/inaccurate/distorted statistics data

 Media in a virtual space, where environmental information 
and copies of relevant documents are stored and accessible 

to responsible employees of the LOU branches 

Failure to implement mea-
sures under the VNO Noise 

reduction action plan

Non-decreasing or increasing over-the-norm noise zone 
and the number of people living in it

Dissatisfaction and complaints of the population
Increased funding to compensate for the installation of 

noise insulation measures
Airport operating restrictions such as night flight ban 

and loss of profit

Contract of cooperation on noise management issues signed 
with the State Enterprise Air Navigation (VĮ Oro navigacija) 
Analysis of annual noise maps and application of corrective 

actions
Aircraft routes and Operations monitoring, correction of 

violations
Participating in Vilnius city territory planning procedures
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Other initiatives in the field  
of environmental protection

Employees of the Company willingly contribute to the campaign “Darom” (Let's do it!).

The power of the buyer to the supplier. When choosing to participate in the procurement of the 
Company and in order to become a supplier of the Company, the participants are introduced with 
and must comply with the environmental regulations applied in the Company. The Company also 
contributes to social responsibility through “green” purchases.

2023 Copenhagen Airport has offered VNO to become a partner in the Horizon 2020 Smart airports 
project ALIGHT, together with other partners such as Rome Airport, the newly developed Warsaw 
Airport, IATA, SAS and others. After winning the tender, the financing contract was signed at the end 
of 2020 and work started. The aim of the project is to demonstrate how the airport infrastructure 
of the future should look like in order to reduce, and eventually eliminate, CO2 emissions during 
normal airport operations, through the solutions developed in this initiative, focusing on two work 
streams: the supply, integration and use of sustainable aviation fuels and the integration of the 
use of so-called smart energy at the airport. While Copenhagen Airport is called a leader in the 
project, the role of Vilnius Airport is equally important, so that the lessons learnt from the project 
can be applied in other regions with different climatic and economic conditions. The experience and 
knowledge gained during the project will not only enable the successful implementation of innova-
tive solutions, but also the sharing of experience with other airports, with the most important goal 
being to ensure a smooth process of reducing CO2 emissions at Vilnius Airport, which can then be 
applied to Kaunas and Palanga airports.

16
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Company policies in social  
and personnel fields and their  
implementation

One of the main goals of the Company in this 
area is enshrined in the Company's Strategic 
action plan for 2020-2024 — being the most 
desired employer among the State Enterpris-
es, living according to mission, vision and val-
ues. In order to achieve this objective and to 
fulfil the obligations of stakeholders, the fol-
lowing long-term objectives and directions for 
human resources management are envisaged:

• (Stakeholder — Clients)  
Discover employees that create value for 
customers and help them grow 

• (Stakeholder — Shareholder)  
Develop efficient personnel management 
systems to achieve the best result

• (Stakeholder — Colleagues)  
Create a team that's fun to roll mountains 
together

• (Stakeholder — Partners)  
Creating a culture of caring community

• (Stakeholder — Society)  
Creating the welfare of employees so that 
they can create value for Lithuania

The Company's strategic activity plan also in-
cludes key indicators that help to achieve the 
strategic goal — high employee involvement 
and ambitious achievement of goals. Other in-
dicators are also measured and actions taken 
to educate employees and encourage them to 
pursue internally careers. Organizational cul-
ture is being created that would allow attract-
ing and retaining professional workers. Based 
on the goals of the Company, personal goals 
are formed each year for the Personnel sec-
tion of the Company and individual employees. 

In the implementation of the objectives set 
out in the strategic plan, the values of the 
Company are used, which have been purified 
on the basis of the Company's mission and 
obligations to interested parties and are de-
scribed together with the employees:

Creativity

Trust

Good sense of ownership

 
SOCIAL AND  
PERSONNEL  
ISSUES

(© UN)
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Indicators and results

Employee engagement is one of the most 
important strategic indicators of this 
stakeholder group, which has been ob-
served since 2015. The indicator evaluates 
the efforts of the Company in carrying out 
activities aimed at the creation of employ-
ee welfare. It is a questionnaire filled by 
employees, which assesses the opinion of 
employees about the Company's image, 
operational processes, managers, remu-
neration policy, cooperation, learning and 
development, and other areas. 

This investigation shall be carried out with 
the help of an independent third party.  The 
Company's strategic action plan for 2020-
2023 provided that in 2021 the employee 
engagement rate should be higher than or 
equal to 60 %. The goal was achieved. The 
result is an employee engagement rate of 
60% (4% higher than in 2020). 

More indicators related to employees are 
also constantly monitored. In 2021, 44% 
of Company employees increased qual-
ifications  (participated in training)  9 
events were organized for the employees 
of the Company, which were dedicated to 
presenting the Company's activities and 
results, developing teams, sharing expe-
rience and innovations. Also during the 
year, events for individual teams were 
organized, employees can participate in 
initiatives related to improving client ser-
vice, providing ideas, monitoring colleague 
work, etc. The Company encourages em-
ployees to improve and supports career 
aspirations — in the year 2021 is 5 per-
cent of Company employees rejoiced their 
inner career.

Voluntary employee turnover rate is con-
stantly monitored — it reached 17,31% in 
2020. The reasons of employees for leav-
ing the Company are also analyzed in order 
not to be related to organizational reasons 
(working environment, microclimate, com-
petence of the manager, etc.). 

Key risks

The main risks arising in the personnel field are 
related to:

• Increasing mobility of the labor market, 
i.e. employees change jobs more frequent-
ly, which can lead to a greater turnover 
(change) of employees of the Company, 
which would affect the performance of dai-
ly operations. 

• There is a negative image of the public sec-
tor as an employer, which could lead to the 
unattractiveness of the Company as an em-
ployer and hinder the attraction of profes-
sional candidates.

• The protracted pandemic and its negative 
effects may affect employee motivation. 

TABLE 4. Employee involvement index

INDICATORS

INDI-
CATOR 

UNITS OF 
MEASURE-

MENT

GOAL VALUES

2017 2018 2019 2020 2021 2022 2023 2024

Employee 
involvement 

index
Percent 41 43 63 56 60 63 65 67

18
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Other initiatives in the social and personnel fields

Single remuneration policy. 

The remuneration policy applied to employees 
of the Company is based on the principles of 
justice, universality, clarity and consistency. 
In the Company, the positions are divided into 
levels according to the knowledge, respon-
sibility and problem solving skills required to 
perform the work. For all employees at the 
same post level, the remuneration rates shall 
be the same. Specific rewards are determined 
by comparing them with the situation of the 
labor market of the Republic of Lithuania.

Equal opportunities.

In 2019, the Company joined the “Equal oppor-
tunities wings” standard and its achievements 
were evaluated by 2 wings. The Company takes 
care of existing employees so that, regardless 
of their marital status, gender, age and other 
differences or temporary challenges in their 
personal lives, everyone has the opportunity 
to engage in work activities. The Company has 
a flexible work schedule and opportunities to 
work from home, additional holiday days are 
granted, financial support is granted at the 
right time, for example, at the birth of a child, 
reimbursement of children's camps is provid-
ed, as well as sanatoriums visits for children 
with disabilities.

Equal opportunities violations can be reported 
anonymously with the help of the self-control 
system: by filling out the form online, writing a 
letter by e-mail or by sending a traditional let-
ter to the internal specialist responsible for ex-
amining such reports. The process shall ensure 
maximum confidentiality of the situation and 
of the rapporteur until the decision is taken.

Social projects.

In the year 2021,  the Company took part in 
the SOPA DUOday initiative, which helps people 
with disabilities to access the labor market, 
and provided personal job search advice to 
SOPA clients. Social and educational initiatives 
involve employees of the whole Company. The 
Company has joined the Equal opportunities 
Ombudsperson's social initiative "More Bal-
ance", which aims to assess and improve the 
work-life balance of employees within the or-
ganization.

Employees health and safety. 

Mandatory preventive medical examinations 
are organized in the Company. Employees 
working in outdoor conditions are subject to 
mandatory vaccination against tick-borne en-
cephalitis. Also annually, vaccination against 
influenza is organized in the Company. The 
Company vaccinated 81 workers against in-
fluenza and 21 against tick-borne encepha-
litis. The number of influenza and tick-borne 
encephalitis vaccinations has decreased due 
to the COVID vaccination. All employees of the 
Company are insured by permanently valid ac-
cident insurance.

Accidents at work. 

There were 3 accidents or occupational sick-
nesses, as well as incidents (events) that 
cause health damage to workers in 2021.

Labor council. 

In June 2021, the Company organized the 
election of the work council. The election was 
attended by 69 percent of Company employ-

ees. After counting all the votes of the staff, 
the working council was composed of 7 can-
didates with the highest number of votes. Pau-
lius Amanaitis was elected as chairman of the 
Labor Council, Andrius Bložė was elected as 
chairman after him resignation, Linas Saukaitis 
was elected as chairman after his resignation 
and is currently the chairman. A new coopera-
tion with the employer agreement preparation 
has been launched. The Council is elected for 
three years.

Social partners. 

The Company has 4 trade unions: Vilnius In-
ternational Airport Trade Union, SE Lithuanian 
Airports trade union, professional union IEVA, 
trade union of State and private enterprises 
employees, branch of SE Lithuanian Airports 
Palanga branch. Currently, the Company does 
not have a collective agreement with trade 
unions.

Additional benefits for employees. 

During 2021, supplementary health insur-
ance has been reinstated for all Company em-
ployees. Employees have the opportunity to 
choose the health insurance option that best 
suits their needs. 

Sports activities and other initiatives. 

The Company promotes a healthy lifestyles 
of employees, sports activities and caring for 
physical and mental health. Employees of the 
Company have the opportunity to use gyms in-
stalled in the premises of the Company at any 
time By organizing table tennis tournaments, 
brain ring competitions, participating in bas-

ketball tournaments, the Company provides 
employees with the necessary tools, cloth-
ing, and establishes prizes for participants of 
the competition. The Company also organizes 
various events, such as annual conference, ex-
ecutive meetings with employees, Christmas 
event, team gatherings of individual depart-
ments and departments. 

Lithuanian airports are proud of one of the in-
ternal initiatives called “Shadowing” — during 
which the Company encourages employees to 
have their own shadow for one day — to try 
out professions or works that they have not 
yet tried, to get acquainted with the activities 
and responsibilities of another colleague. This 
project has been going on for four years and 
helps the Company to deny myths, such as 
stereotypes about gender distribution in jobs, 
encourages colleagues to try new professions.

Attracting new employees. 

The Company organizes events and excursions 
for students in order to tell them about the 
activities of the Company and to encourage 
interest in the work there. Employees of the 
Company can also recommend new colleagues 
to vacant positions and, if these recommen-
dations are successful, receive additional in-
centive. 39 recommendations were presented 
in 2020, 4 of which were successfully put to 
work.
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ENSURING  
HUMAN RIGHTS

Company policies in the field of hu-
man rights and their implementation

The issues of human rights assurance in the 
Company are most relevant when performing 
passenger security checks and ensuring the 
rights of disabled persons and passengers with 
reduced mobility. Fundamental human rights 
and freedoms are enshrined in the European 
Convention for the Protection of Human Rights 
and Fundamental Freedoms (hereinafter - 
ECHR), adopted in 1950. In implementing the 
provisions of the UN Convention on the Rights 
of Persons with Disabilities, adopted in 2006, 
Regulation (EC) No 1107/2006 of the European 
Parliament and of the Council, which requires 
disabled persons and persons with reduced 
mobility to travel by air to have similar oppor-
tunities as other citizens, the Company is has 
developed a technology for the provision of 
services to persons with reduced mobility, and 
quality standards for the services provided to 
persons with reduced mobility have been ad-
opted separately at each airport.

Compliance with the provisions of Regulation 
(EC) 1107/2006 of the European Parliament 
and of the Council is controlled by the Civil Avi-
ation Administration (since 2019 — the Lith-
uanian Transport Safety Administration), which 
carries out audits in the Company annually. For 
its part, the Company monitors whether the 
rights of disabled persons and persons with re-
duced mobility are violated. Monitoring is car-
ried out by examining the complaints received 
by passengers and their numbers, qualitative 
requirements for the provision of the service, 
which are provided for in the relevant quality 
standards and receiving the assessment of pas-
sengers through surveys and direct interviews. 

The airports of Vilnius, Kaunas and Palanga, im-
plementing the requirements of aviation secu-
rity procedures of the Republic of Lithuania and 
international legislation, are guided by airports 

Aviation Security Programs and the Company's 
Aviation Security Training Program approved on 
27 February 2017. All airports have approved 
standards for the quality of assistance. , ap-
proved technology for the interaction of ser-
vices serving persons with reduced mobility.

2023 Lithuanian Airports, together with oth-
er Companies subordinated to the Ministry of 
Transport and Communications of the Republic 
of Lithuania and organizations uniting people 
with disabilities, signed a memorandum on the 
adaptation of transport infrastructure for peo-
ple with individual needs and is participating in 
the process of developing an action plan and 
implementing the planned actions. 

One such project, implemented in 2021, is a 
joint project with State Enterprise "Socialinis 
taksi" and UAB "Bolt" to improve the acces-
sibility of Vilnius Airport for passengers with 
special needs.  In cooperation with these orga-
nizations, practical training was organized for 
drivers of the Vilnius taxi line on how to serve 
passengers with special needs, and a space for 
special needs transport was set up and marked. 
It is planned to extend this type of service to 
Kaunas and Palanga airports to improve airport 
accessibility. 

Much attention was also paid to the education 
of travelers with special needs - meetings and 
excursions were organized for members of the 
Lithuanian Community of People with Intellec-
tual Disabilities "Viltis", explaining the assis-
tance services and processes during air travel. 
An educational video on booking transport to 
and from the airport and alternatives has also 
been produced. Initiatives are planned to con-
tinue in 2022.

Lithuanian Diversity Charter is an initiative of 
the European Commission aimed at reducing 
discrimination and promoting diversity and 
equal opportunities in the workplace. Lithuania 
became the twenty-second country of the Eu-

ropean Union where this initiative is launched, 
and the Company was one of the first to sign 
this document and become an ambassador.

Lithuanian airports are the gateway to the 
country where the most diverse travelers 
meet. The diversity and differences of people 
are very important for the Company. In order 
to make all travelers feel welcome and ac-
cepted, the Company strives to ensure that 
at all stages of passenger service, and espe-
cially during the inspection, the diversity and 
differences of people are respected, equal 
and non-discriminatory attitude is upheld 
and human rights are guaranteed. In pursuit 
of this goal, the Company organizes various 
activities to ensure respect for each religion, 
culture or customs. Information on the basic 
customs, religious objects and traditions of 
various religions is included in the training 
program for aviation security personnel at all 
airports. 

In order to increase diversity and inclusion, 
the employees were presented with the Com-
pany's activities in the Lithuanian Diversity 
Charter, the main issues facing the promotion 
of diversity and the Company's immediate 
plans in this regard.

In order to find out the Company's level of 
Diversity and Inclusion (D&I), a survey was 
conducted between November 2021 and Jan-
uary 2022. Employees were surveyed and the 
Company's initiatives and involvement in the 
area of D&I were assessed according to the 
methodology developed by the Lithuanian 
Diversity Charter. 84 employees participated 
in an anonymous survey. Based on the results 
of the survey, a plan to improve diversity and 
inclusion in the Company is planned to be pre-
pared in the first half of 2022 and implement-
ed in the second half of the year.
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Indicators and results

In order to ensure adequate service for dis-
abled passengers and persons with reduced 
mobility, in accordance with the  ECAC Policy 
statement in the field of civil aviation facili-
tation) No. 30 , Section 5, Part I and its cor-
responding annexes, the Company shall set at 
each airport the indicators of quality of service 
for persons with disabilities or persons with 
reduced mobility. 

The following quality indicators are set at Vil-
nius Airport:

• departing passengers with reduced mobil-
ity who have purchased tickets in advance 
and informed of the need and nature of 
assistance and who arrived at the place of 
arrival/departure on time;

• the waiting time of the passenger with lim-
ited mobility at the arrival/departure points 
shall not exceed 5 minutes;

• all passengers with reduced mobility, with-
out exception, must be embarked on board 
an aircraft unless this is not possible due to 
irresistible circumstances;

• departing passengers with reduced mo-
bility who have not previously purchased 
tickets and who have notified the need and 
nature of assistance only from the point of 
arrival/departure;

• the waiting time of the passenger with lim-
ited (reduced) mobility at the arrival/de-
parture points shall not exceed 10 minutes;

• arriving passengers with reduced mobili-
ty, where information on the need for as-
sistance from the departing airport is ob-

TABLE 5. Key indicators

2014 2015 2016 2017 2018 2019 2020 2021

Total number 
of passengers 

with disabilities 
served (all three 

airports)

3 771 6 149 7 543 8 000 11 094 11 495 3 659 6 117

Number of 
passengers with 

special needs 
served at Vilnius 

Airport

3 084 5 017 6 064 6 138 8 325 7 996 2 346 3 689

Number of 
passengers with 

special needs 
served at Kaunas 

Airport

687 1 000 1 237 1 452 2 117 2 935 1 158 2 261

Number of 
passengers with 

special needs 
served at Palan-

ga Airport

132 242 410 652 564 155 167

In 2021, the following attended the training on 
the appropriate handling of passengers with 

special needs and passed the knowledge tests 199
EMPLOYEES2018 m. – 213;     2019 m. – 345,     2020 m. – 678

tained after the aircraft take-off (no later 
than 30 minutes before the aircraft landing 
at Vilnius Airport);

• the waiting time of the passenger with lim-
ited (reduced) mobility on board the air-
craft shall not exceed 5 minutes after the 
disembarkation of other passengers;

• arriving passengers with reduced mobility, 
where information on the need for assis-
tance from the airport of departure was not 
received in the event of the take-off and 
the need for assistance was only learned 
from the ground handling Company while 
the aircraft is in the aircraft parking lot;

• the waiting time of the passenger with lim-
ited (reduced) mobility on board the air-
craft shall not exceed 5 minutes after the 
disembarkation of other passengers; 

2019 The Company achieved the following re-
sults in the field of human rights:

• 6117 passengers with special needs were 
serviced at all three airports (Vilnius, 
Kaunas, Palanga). 
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Key risks

The main risks that may arise in the area of 
human rights include inadequate satisfaction, 
discrimination or bullying of passengers with 
special needs. In order to manage this risk, 
current and new employees receive periodic 
training on various disabilities and the proper 
servicing of passengers with such disabilities. 
In 2020, electronic training on this topic has 
been introduced, which has resulted in an 
even greater number of employees and part-
ner participants, to ensure faster and more 
frequent dissemination of information. 

The probability of damage to the wheelchair of 
the passenger and the cost of compensation 
for damages (prices for strollers can reach up 
to 10-15 thousand EUR) Eur), while a person 
using such a wheelchair would be limited in 
his/her possibilities of movement. In order 
to manage these risks, there is a need for 
clear responsibility of the airport and ground 
handling Companies providing services for 
persons with reduced mobility in the service 
of persons with reduced mobility and their 
equipment. Training for employees on the 
proper operation of equipment, risk warnings, 
post-training knowledge tests are also re-
quired. In the year 2020, Lithuanian airports 
have purchased 5 units of wheelchairs that 
can be used by passengers or used as substi-
tutes in case of damage.  

Other initiatives in the  
field of human rights

Cooperation with "Maisto bankas" (Food bank). 
In order to contribute to the initiative of re-
ducing food waste, the Company has installed 
special containers. In them, passengers leave 
food that they cannot take with them on board 
the aircraft. Later, the collected food is not 
discarded, but donated to the Food Bank.

Airport access is accessible for disabled peo-
ple and passengers with reduced mobility. 

The power of the buyer to the supplier. Upon 
choosing to participate in the procurement 
organized by the Company and in order to 
become a supplier of the Company, the par-
ticipants are introduced and must comply 
with the applicable procedures in the Com-
pany relating to safe working conditions, an-
ti-corruption, etc. Purchase conditions require 
suppliers to ensure at least a minimum remu-
neration for employees. In cases where there 
is a suspicion of too low a bid price, the LOU 
shall take additional steps to ensure that the 
potential supplier provides a minimum remu-
neration for its employees and that the much 
lower price is not provided at the expense of 
employee remuneration. 

22
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Company policies in the field  
of anti-corruption and bribery  
and their implementation

The Company advocates zero tolerance for 
corruption and encourages its business part-
ners to do the same. The Code of Ethics of SE 
Lithuanian airports Employees stipulates that 
the Company promotes fair business policy 
without corruption and transparent commu-
nication with all business partners and insti-
tutions. The Code of Ethics of employees puts 
the general objectives of the Company above 

the personal ones and encourages employees 
of the Company to always prevent conflicts of 
interest, not to engage in activities contrary to 
the interests of the Company, and to avoid sit-
uations in which honesty of employees could 
be questioned. 

In its activities, the Company is guided by the 
order of the Minister of Transport and Com-
munications of the Republic of Lithuania ap-
proving the Ministry of Transport and Commu-
nications of the Republic of Lithuania and its 
regulatory area Companies, enterprises and 
institutions': Code of conduct for employees, 
Corruption resistance policy, Corruption pre-
vention procedure description, Code of con-
duct for operating partners and Gift policy.  

The Company, together with the ministry and 
organizations, shall participate in the prepa-
ration and implementation of the anti-corrup-
tion program in the transport sector and the 
plan of measures to implement this program 
for a period of at least two years. The anti-cor-
ruption program sets out the objectives, tar-
gets, monitoring, control, accountability, etc. 
for battling corruption. The program develops 
an effective, targeted and coherent system for 
the prevention of corruption and anti-corrup-
tion education in the transport sector. Imple-
mentation of the Program shall include a Plan 
setting out measures for the implementation 
of the fight against corruption, deadlines for 
its implementation, its executors and expect-
ed results.  The Company implements the 
measures assigned to it in the Plan and pe-
riodically reports to the Ministry of Transport 
and Communications on the progress of the 
implementation plan of the Program imple-
mentation measures, their effectiveness, and 
problems related to the implementation of the 
measures.  

The main policies of the Company in the field 
of anti-corruption and bribery are: 

• The 24 February 2021 Order of the General 
director of the Company, approved the new 
wording of the description of the Compa-
ny's corruption prevention policy (here-
inafter — "Description"), which regulates 
the general provisions of corruption intol-
erance in the Company, the basic principles 
of corruption prevention policy, the mea-
sures applied by the Company to prevent 
corruption, as well as their coordination 
and control of their implementation.   

The 15 October 2021 Order of the General di-
rector of the Company of No. 1R-156 approved 
the new wording of the Description of the 
procedure for implementing and ensuring the 
functioning of internal information channels 
for supplying violations information.

The Description applies to all employees of 
the Company, including persons performing 
internships, as well as persons represent-
ing the Company on other legal grounds. The 
principles of zero-tolerance of corruption are 
also communicated to operational partners. 
The corruption prevention policy in the Com-
pany is implemented in accordance with the 
principles of legality, binding, interaction, 
constancy, publicity, managers' personal ex-
ample, employee involvement, intolerance to 
corruption and inevitability of responsibility. 
Every employee of the Company undertakes 
to comply with the provisions and principles 
of corruption prevention set out in the cor-
ruption non-tolerance provisions, to carry out 
corruption prevention measures within the 
scope of his competence, to avoid any viola-
tions of the law of a corrupt nature, and to car-
ry out the functions entrusted to him in a fair 

(© UN)

 
ANTI- 
CORRUPTION 
AND BRIBERY  
ISSUES

and transparent manner. On 15 October 2021, 
a new version of the Description of the order 
of installation of internal information channels 
on violations and assurance of their function-
ing at the SE Lithuanian airports, as well as the 
Company website was introduced to a separate 
section - Protection of informants, and Compa-
ny competent subjects were appointed corre-
spondingly. The Company provides the oppor-
tunity to report a possible performed criminal 
offence, administrative misconduct or violation 
of labor duties, as well as a serious violation of 
mandatory norms of professional ethics or oth-
er violation of the law that threatens the public 
interest or violates it in several ways, whenever 
it is being prepared, in the process or complet-
ed at the Company: by e-mail pranesk@ltou.lt, by 
filling out the notification form published in the 
Intranet or in the section “Informants' protec-
tion” of the website www.ltou.lt, by mail or upon 
arrival at the Company. In 2021, 2 reports of 
possible wrongdoing were made, the informa-
tion received was verified (one internal inves-
tigation was made) and preventive measures 
were taken to manage the risks. It should be 
noted that not only employees of the Compa-
ny, but also other persons associated with or 
related to the Company (consulting, contract, 
internship, paid works, volunteering, etc.) have 
the opportunity to report possible violations in 
the Company. This opportunity is communicat-
ed on the internal intranet, during training and 
on the Company's website. The Company also 
encourages whistleblowing in regards of known 
crimes, emphasizing secure internal channels 
and ensuring confidentiality, the possibility to 
report anonymously and the possibility to re-
ward whistleblowers for valuable information 
or compensate whistleblowers for any nega-
tive impact or possible consequences resulting 
from the report.

mailto:pranesk%40ltou.lt?subject=
http://www.ltou.lt
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Each specific measure in the Anti-corruption 
action plan is assessed against the program 
implementation measure plan's determined 
expected results. In 2021, the following mea-
sures of the Anti-corruption programs Action 
plan were implemented, e.g.: identification 
and assessment of the likelihood of corrup-
tion, staff survey on tolerance to corruption, 
analysis and submission of information to the 
Ministry of Transport and Communications 
about the 2020 target year procurements 
and corruption prevention activities were 
publicized, a Corruption prevention training 
program was approved and targeted training 
sessions on corruption prevention topics were 
conducted for employees, anti-corruption ed-

ucation was periodically provided to all em-
ployees, internal control procedures for asset 
accounting were strengthened, the procedure 
for assigning persons responsible for assets 
was revised, the development of a process 
for accounting for construction in progress 
was initiated, the process of termination of 
employment relations was improved, project 
management processes were improved, etc. 

The Company periodically reports to the Min-
istry of Transport and Communications on the 
implementation of the measures provided for 
in the Plan of measures for the implementa-
tion of the Anti-corruption program and moni-
tors the following indicators:

Results and indicators

TABLE 6. Key indicators of the corruption program.

INDICATOR 2019 2020 2021 

Number of registered offenses due to conflict of 
interest situations, pcs. 

3 4 3

Number of employees involved in targeted corruption 
prevention training*

125 121 178

Publicity of activities related to the prevention of 
corruption. 

6 8 7

* Periodically corruption prevention topics are being delivered: during meetings and discussions, publishing relevant information about 
the measures taken to prevent corruption on the intranet and providing access to the prepared methodological material.

Other internal anti-corruption and anti-bribery 
legislation includes:

• The Description of the implementation pro-
cedure of the provisions of the Law on Har-
monization of Public and Private Interests 
has been approved in the Company, which 
provides a list of posts declaring private 
interests, limitations for people working 
in the Company and declaring private in-
terests, including declaring private inter-
ests, conflicts of interest management, 
procedures for dismissal or self-dismissal 
from preparing, discussing or accepting 
decisions. Periodic monitoring of data on 
declarations of private interests is being 
performed. 

• The Company has been following zero gift 
tolerance policy for several years and in-
forms its business partners about it. A ze-
ro-gift policy means that employees are 
not allowed to accept or give gifts, directly 
or indirectly, in the performance of their 

duties, except for exceptions provided for 
by law, and all gifts received are recorded 
regardless of their value. The Company has 
adopted new processes for the manage-
ment of the administration of gifts and for 
dealing with the receipt of undue remuner-
ation. 

• The Company has established processes 
for the management of transactions to be 
entered into, destruction of assets, and 
compliance of persons with national se-
curity interests and anti-corruption crite-
ria, based on which it conducts screening 
procedures for investors, transactions and 
persons in order to ensure that facilities 
and assets and transactions of national 
security importance are protected from all 
risk factors that may threaten national se-
curity interests and to address the causes 
and conditions for the occurrence of such 
factors and in order to achieve the goals 
and objectives set out in the Law on Pre-
vention of corruption.
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Key risks

The Company conducts an annual identifica-
tion and assessment of the likelihood of cor-
ruption and periodically analyses the risks of 
corruption that may arise (the register is re-
viewed). 

The purpose of this assessment is to identi-
fy risk factors (conditions, events or circum-
stances) affecting the activities of the Com-
pany, which may create prerequisites for the 
emergence of corruption, to identify areas of 
activity that have the most significant risk fac-
tors for corruption, and to propose prevention 
measures for the management or elimination 
of risk factors for corruption. The analysis and 
assessment of the likelihood of corruption 
shall include, in particular, a review of the 
list of approved areas of the Company's op-
erations where the likelihood of corruption is 
most likely. This is followed by a review of the 
Company's processes and an assessment of 
each area of the Company's activities against 
the criteria set out in the Law on prevention of 
corruption. After carrying out the assessment 
of activities, the general list of risks of the 
Company is reviewed and additional potential 
risks of corruption in a particular field of activ-
ity are identified. Subsequently, areas of ac-
tivities are selected for a detailed assessment 
and compared to the situation that should be 
based on assessment criteria (regulatory leg-
islation determining the legal status, activity 
or performance of individual functions, other 
regulatory legal acts containing obligations 
both legal and general) and specific risk fac-

tors for corruption in that area of activity are 
identified, as well as preventive measures to 
manage them are proposed.

The assessment of the likelihood of corruption 
in 2021 was carried out in the areas of human 
resources administration and management of 
non-aviation services (management of lease 
contracts). 

After the analysis, specific recommendations 
were made to strengthen internal control pro-
cedures, legal acts compliance control mech-
anism and ensure timely implementation of 
requirements set out in legal acts. 

Often, corruption risks arise during the pro-
curement process. For this reason, the Com-
pany has approved a list of the main possible 
risks of corruption during public procurement, 
and, after receiving information about possible 
risks in a particular procurement, preventive 
measures and actions are taken to control 
these risks. Employees of the Company are 
constantly encouraged to inform the respon-
sible person about possible risks of corruption.

Other initiatives in the fight  
against corruption and bribery

In 2021, as in every year, an anonymous sur-
vey was carried out among the Company's 
employees on their tolerance for corruption. 
In 2021, employees were given the opportu-
nity to complete anonymous surveys on paper 
as well as online. Summarizing the results, it 
was found that the SE Lithuanian airports is 
intolerant of corruption (99,9 percent of re-
spondents said this). In the previous year, 
97% of respondents indicated this, indicating 
an increase in intolerance of corruption.  The 
Company's employees are also well aware of 
the Company's anti-corruption measures, and 
97% of respondents surveyed knew how to re-
port violations of the law within the Company, 
and the vast majority of respondents said that 
if they noticed corruption at work, they would 
report it to the persons responsible for corrup-
tion prevention within the Company.

In order to ensure fair competition, transpar-
ent and rational purchase of goods, works or 
services, and in order to ensure implemen-
tation of the provisions of the Law on Public 
Procurement of the Republic of Lithuania, 
monitoring of the compliance with the pro-
visions of the Law on Public procurement is 
carried out annually in the institutions under 
the management of the Minister of Transport 
and Communications, the supervision of pro-
curement processes is strengthened, corrup-
tion risks factors supervision is carried out. 
For this reason, the Company annually moni-
tors, analyses, summarizes and reports to the 

Ministry of Transport and Communications 
information on international, simplified and 
low-value procurement, including published 
and unpublished procurements, single-sup-
plier procurements, failed procurements, and 
procurements with specific factors or circum-
stances.  Data on suppliers, changes of con-
tracts, procurement planning, application of 
cost-benefit analysis, prior market informing, 
publicity of procurement information, results 
of control implementation, etc.  

In the internal network of the Company, em-
ployees are constantly informed about cor-
ruption prevention activities in the Company. 
In addition, in 2021 The Company has adopted 
a Corruption prevention training program and 
all new employees are required to undergo 
introductory corruption prevention training. 
Thereafter, training shall be provided period-
ically according to the nature of the post.

Interinstitutional cooperation. The Company 
develops inter-institutional cooperation and 
sharing of best practices in the field of corrup-
tion prevention, participates in discussions, 
seminars and other initiatives on the creation 
of a corruption-resistant environment with 
the Special Investigation Service, the Gener-
al Prosecutor's Office, the Chief Official Eth-
ics Commission, the Transparency Academy, 
Transparency International.
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Information on  
compliance with  
the provisions of  
Chapters II to III  
of the Transparency 
guidelines
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Activity reports and financial statements are 
prepared by SE Lithuanian airports in accor-
dance with the provisions of the Transparen-
cy guidelines Description approved by the 14 
July 2010 Resolution of the Government of the 
Republic of Lithuania No. 1052  "On the ap-
proval of the Description of guidelines for en-
suring transparency in the activities of State 
enterprises" (and subsequent amendments) 
(hereinafter - "Transparency guidelines") and 
the requirements set out in the Law on State 
and Municipal Enterprises. The Company's 
website (http://www.ltou.lt)and the websites of 
the Company's branches publish the mission, 
vision, values, strategic goals and objectives 
of the Company, information about the current 
number of employees, annual payroll fund, 
enterprises monthly salaries of managers and 
deputies, traffic and passenger statistics. The 
information contained in this activity report 
ensures compliance with all transparency 
guidelines specified in the 14 July 2010 Res-
olution No. 1052 of the Government of the 
Republic of Lithuania. Information on compli-
ance with the provisions of Chapters II to III of 
the Transparency guidelines are presented in 
the table below.

TABLE 7. Summary of compliance with trans-
parency guidelines

POINT OF THE GUIDELINES ON TRANSPARENCY OF STATE ENTERPRISES  
(DESCRIPTION)

EXECUTION NOTES

Section II. Disclosure of information related to state enterprises

5. The following data and information must be published on the State enterprise's website:

5.1. – 5.14. Name; code and register in which data on the Company are collected and stored; headquarters 
(address); legal status in the case of restructuring, reorganization (indication of the way of reorganization), 
liquidation, bankruptcy or bankruptcy process of state enterprise; state representing institution name and 
link to the institution website; operation objectives, vision and mission of the operation; structure; details 
of the head of enterprise; data of the chairman and members of the board, in the case of the constitution 

of the board according to articles of association; data of the chairman and members of the supervisory 
board in the case of the establishment of a supervisory board in accordance with the articles of associa-

tions; names of committees, details of their chairpersons and members, if committees are set up; sum of 
nominal values of state-owned shares (in Euros to the second decimal point) and share (percentage) of 
the authorized capital of a state enterprise; information on social responsibility initiatives and measures 

relevant to ongoing or planned investment projects.

+

All public information about the 
Company is published on the Com-

pany's website 
 http://www.ltou.lt

6. For the sake of publicity regarding the professionalism of the members of management and supervi-
sory bodies as well as members of the committees set up in state enterprises, the following details of 
the persons referred to in sub-points 5.8 to 5.11 of the Description shall be published: name, surname, 

date of commencement of current positions, other current managerial positions in other in legal entities, 
education, qualifications and professional experience. If a person referred to in sub-points 5.9 to 5.11 of 
the Description is elected or appointed as an independent member, this shall be added to his/her data.

+

All public information about the 
Company is published on the Com-

pany's website  
http://www.ltou.lt

7. The following data and information must be published on the State enterprise's website:

7.1 to 7.6. articles of association; letter from the representative authority of the State regarding the de-
termination of the objectives and expectations of the State in a State  enterprise; a strategy of activity or 
a summary thereof in cases where the business strategy contains confidential information or information 
which is considered commercial/industrial secrets; remuneration policy document, covering the determi-
nation of the remuneration of the head of a state enterprise and the remuneration of members of colle-

giate bodies and committees constituted in a state enterprise, as described in more detail in the Company 
governance code; State enterprise annual and interim reports, annual and interim activity reports and 

an interim report for a period of at least five years; sets of annual and interim financial statements for a 
period of at least five years and the conclusions of the auditor of the annual financial statements.

+

All public information about the 
Company is published on the Com-

pany's website  
http://www.ltou.lt

http://www.ltou.lt
 http://www.ltou.lt
http://www.ltou.lt 
http://www.ltou.lt
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POINT OF THE GUIDELINES ON TRANSPARENCY OF STATE ENTERPRISES  
(DESCRIPTION)

EXECUTION NOTES

Section III. Preparation of sets of financial statements, reports and activity reports

14. State enterprises shall keep accounts in such a way as to ensure that financial 
statements are drawn up in accordance with international accounting standards.

+
Financial statements of the Company are prepared in 

accordance with
international financial reporting standards.

15. In addition to the annual financial statements set, the State enterprise prepares 
a 6-month interim financial statement set and the State enterprise sets of interim 

financial statements for 3, 6 and 9 months.
+

The Company prepares a set of annual financial 
statements and sets of interim financial statements 
for 3, 6, 9 and 12 months and publishes them on the 

Company's website http://www.ltou.lt 

16. A State enterprise classified as public-interest enterprises in accordance with the 
Law on Audit of Financial Statements of the Republic of Lithuania, and in addition 
to the annual report, prepares an interim report of 6 months. The State enterprise, 
according to the Law on Audit of Financial Statements of the Republic of Lithuania, 

is classified as public-interest enterprise, in addition to the annual activity report, 
prepares an interim activity report for 6 months.

+
The Company prepares the annual activity report and 

the 6-month interim activity report and publishes 
them on the Company's website http://www.ltou.lt

17. In addition to the content requirements laid down in the Law on Company Financial Reporting of the Republic of Lithuania or in the Law 
on State and Municipal Enterprises of the Republic of Lithuania, the following shall be included in the annual report of a state-managed 

Company or in the annual activity report of a state enterprise:

17.1. a brief description of the business model of the state enterprise; +

Information on the business model of a State enter-
prise is provided in Section 1 “Operational strategy 
and objectives” and Section 2 “Company manage-

ment structure, management bodies”.

17.2. information on significant events that occurred during and after the financial year 
(prior to the preparation of the annual report or the annual activity report) and which 

were of fundamental importance to the activities of the state-owned enterprise;
+

information on major events that are of fundamental 
importance to the activities of a State enterprise 

that occurred during and after the reporting period is 
contained in Section 3 “Major significant events for 
the activities of the Company during the reporting 
period" and Section 14 “Significant events after the 

financial year”;

17.3. results of implementation of the objectives set out in the strategy of activities of 
a state-owned enterprise;

+

information on the implementation of the objec-
tives set out in the strategy of the activities of the 

State Company, the results are provided in Section 1 
“Operational strategy and objectives”.

http://www.ltou.lt 
http://www.ltou.lt
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17.4. indicators of profitability, liquidity, asset turnover, debt; +
Information on the indicators achieved by the enter-
prise can be found in Section 10 “Main results and fi-

nancial indicators describing the Company's activities."

17.5. fulfillment of special obligations; - The Company does not have special obligations.

17.6. implementation of investment policy, implementation and planned investment 
projects and investments during the reporting year;

+

Information on investments during the reporting 
period, the largest projects carried out and planned are 

provided in Section 8 “Investments of the Company, 
largest investment projects carried out and planned”.

17.7. Implementation of the risk management policy applied in a State enterprise; +
Information on the implementation of the risk man-

agement policy applied by the Company can be found 
in Section 13 “Risk factors and their management”.

17.8. implementation of dividend policy in state enterprises; +
Information on the Company's dividend policy can be 
found in Section 7 “Owner's capital and its changes”.

17.9. Implementation of the salary policy; +
The remuneration policy applied by the Company can 

be found in Section 9 “Staff and salaries”.

17.10. total annual salary fund, average monthly earnings according to current 
positions and/or divisions;

+

Information on the total annual salary fund and the 
average monthly fixed (allocated) remuneration by 
function group is provided in Section 9 "Staff and 

salaries".

17.11. information on compliance with the provisions of Section II and III of the 
Description: indicate how they are implemented, what provisions are not complied 

with, and explain why;
+

Information on compliance with Chapters II and III 
of the Description shall be provided in Section 16 

"Information on compliance with Chapters II and III of 
the Transparency guidelines".

18. State enterprises and state-managed Companies, which are not subject to 
the preparation of the Social responsibility report are recommended to provide 

information related to environmental, social and personnel, human rights assurance 
information and anti-corruption and bribery issues in the annual report or annual 

activity report, as appropriate. 

+

Information on ongoing social, environmental, person-
nel, human rights assurance and anti-bribery initiatives 

and policies can be found in Chapter 15, "Ongoing 
social and environmental initiatives".

Also, in order to increase transparency, SE Lith-
uanian airports publicize their performance 
results through various means of mass media. 
SE Lithuanian airports inform interested par-
ties about the activities of their airport, coop-
erate with various organizations, publish their 
planned development projects. The airport shall 
also cooperate with the airport users' commit-
tee to which the performance, pricing policy, 
development projects and other relevant infor-
mation is presented.

In 2019, SE Lithuanian airports took the ini-
tiative to organize an event in which suppli-
ers were invited to participate, to whom the 
planned investments were presented, thus aim-
ing not only to increase transparency but also 
to increase competition in public procurement.
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